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1.0 Executive Approval Transmittal 

1.1 IT Accessibility Certification 

 
Yes or No 

Yes The Proposed Project Meets Government Code 7405 / Section 508 
Requirements and no exceptions apply. 

 
 
Exceptions Not Requiring Alternative Means of Access 

Yes or No Accessibility Exception Justification 

No The IT project meets the definition of a national security system. 

Yes The IT project will be located in spaces frequented only by service personnel for 
maintenance, repair, or occasional monitoring of equipment (i.e., “Back Office” 
Exception.) 

Yes The IT acquisition is acquired by a contractor incidental to a contract. 

 
 
Exceptions Requiring Alternative Means of Access for Persons with Disabilities 

Yes or No Accessibility Exception Justification 

No Meeting the accessibility requirements would constitute an “undue burden” (i.e., a 
significant difficulty or expense considering all agency resources). 

Explain: 

 

Describe the alternative means of access that will be provided that will allow 
individuals with disabilities to obtain the information or access the technology. 

 

No No commercial solution is available to meet the requirements for the IT project that 
provides for accessibility. 

Explain:   

 
 
Describe the alternative means of access that will be provided that will allow 
individuals with disabilities to obtain the information or access the technology. 

  
 
Exceptions Requiring Alternative Means of Access for Persons with Disabilities 

Yes or No Accessibility Exception Justification 

No No solution is available to meet the requirements for the IT project that does not 
require a fundamental alteration in the nature of the product or its components. 

Explain:  
 

Describe the alternative means of access that will be provided that will allow 
individuals with disabilities to obtain the information or access the technology.  
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2.0 Information Technology: Project Summary Package 

2.1 Section A: Executive Summary  

1.  Submittal Date March, 2018  

    

 SPR PSP Only Other:    

2.  Type of Document        X      

 Project Number  0890-47      

 

  Estimated Project Dates 

3.  Project Title California Business Connect Start End 

Project Acronym CBC 7/1/2011 06/30/2021 

 

4. ` Submitting Agency/state entity Secretary of State 

5.  Reporting Agency/state entity Secretary of State 

 

6.  Project Objectives    7.  Major Milestones Est. Complete 
Date 

 This project has two primary objectives and metrics under each:  
 

  
Receive SPR#3 Approval 04/02/2018 

 Ensures the Secretary of State is compliant with the law and the State  
Statutes and Administrative Manual 
 

• Make all data from Statements of Information (who is running the 
business) available online  

• Respond to Public Records Act requests within 10 days 
• Process checks within 1 day 
• Prevent registration of conflicting trademarks 
•  

The Secretary of State Stewardship of Records 
 

• Capture 100% of data electronically to process, store, and retrieve 
records  

• Allow system crosschecks and validation of 100% of entered data  
• Make data available electronically to government agencies in real 

  Module 1: Online Business Forms 11/15/19 

   Module 2: Trademark/Service Marks  
Vendor Award 

9/17/2018 

   Module 2: Trademark/Service Marks 
Deployed 

4/26/2019 

   Module 3: UCC Vendor Award 4/5/2019 

   Module 3: UCC Deployed 7/17/2020 

   Module 4: BE Vendor Award 8/23/2019 
   Module 4: BE Deployed 11/30/2020 

   Maintenance and Operations 6/30/2021 

   PIER 12/31/2021 
   

Key Deliverables TBD 
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 time  
• Continue to meet the 2013 Legislative recommendation and the 

Secretary of State goal to maintain turnaround times for business 
filings at an average 5 business days  

• Secure back-up of filed information 

    

 
8.  Proposed Solution   

 Since approval of the previous Special Project Report #2 (SPR#2) the California Business Connect Project has been in a re-planning phase.  This SPR 
#3 changes the procurement method of the proposed solution from a Request for Proposal for a single systems integration contract to a smaller 
modular approach using the leveraged procurement process (Master Services Agreements (MSA) or California Multiple Award Schedules (CMAS)) 
through the Request for Offer procurement process, and changes the development order for the modules by lines of business due to changing 
Secretary of State business needs and priorities and legislative mandates that potentially dynamically affect Business Programs Division 
responsibilities and consequently supporting information systems requirements.  This SPR #3 does not change the overall scope to the solution or 
objectives articulated in the SPR #2.  SPR#3 does align with the Secretary of State’s updated Agency Information Management Strategy (AIMS) and 
recently chaptered AB 475 (Statutes of 2017, Chapter 193) and current CDT policy to use Cloud Based Services and iterative development 
approaches when possible, or applicable. 
 
The Secretary of State anticipates vendors will respond with solutions that provide web-based access for businesses and other government agencies 
to meet business requirements for more efficient use of electronic submission of filings and requests for information using modern technology methods.  
The anticipated solutions also will include automated workflow capabilities, providing another increase in service responsive to its customers.  The 
anticipated solutions will automate the filing process and records management process and eliminate the archaic, manual processes conducted today 
for the millions of filings and orders received each year for processing while simultaneously replacing the outdated hardware and legacy software and 
databases with efficient infrastructure. 
 
Requests for Offers (RFOs) will solicit full service solutions proven in the industry to support the Business Programs Division’s business needs 
including processing filings, maintaining records and providing information to the public relating to (1) business entities that include corporations, limited 
liability companies and limited partnerships (BE); (2) Uniform Commercial Code and other lien filings (UCC); and (3) Trademarks and service marks 
(collectively Trademarks).  The actual content of each RFO is dependent upon the final technical solutions approved by the Department of Technology 
and the responses received from the vendor community to these RFOs to meet Business Programs Division’s requirements.  The Secretary of State 
requires solutions that will streamline the processing and support for the lifecycle of a filing from the initial submission through processing, filing and 
storage, and streamline public availability of records.  The Secretary of State will not identify any specific hardware, software or solution in this SPR#3.  
The Secretary of State has established a primary baseline of system requirements and will use an iterative approach and best practice guidelines using 
the California Project Management Framework (CA-PMF) to manage the project.  
 
 
 

 

Section B: Project Contacts  
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   Project # 0890-47 

     Doc. Type SPR 

       
       

Executive Contacts 

  
First Name 

 
Last Name 

Area 
Code 

 
Phone # 

 
Ext. 

Area 
Code 

 
Fax # 

 
E-mail 

Project Co- 
Sponsor 

Lizette Mata 916 695-1649  916 653-4620 LMata@sos.ca.gov  

Project Co-
Sponsor 

Betsy Bogart 916 695-1197  916 653-1315 BBogart@sos.ca.gov 

Budget Officer Russell Vaneekhoven 916 695-1500  916 653-8544 RVaneekh@sos.ca.gov  

CIO Rita  Gass 916 695-1675  916 653-2151 RGass@sos.ca.gov  

Information 
Security Officer 

Wendell Christopher 916 695-1498    Wchristo@sos.ca.gov  

Project Director Richard Chasteen 916 695-1343    RChasteen@sos.ca.gov 

 

Direct Contacts 

  
First Name 

 
Last Name 

Area 
Code 

 
Phone # 

 
Ext. 

Area 
Code 

 
Fax # 

 
E-mail 

Primary Contact Richard Chasteen 916 695-1343    RChasteen@sos.ca.gov 

 
 
 

mailto:LMata@sos.ca.gov
mailto:BBogart@sos.ca.gov
mailto:RVaneekh@sos.ca.gov
mailto:RGass@sos.ca.gov
mailto:wchristo@sos.ca.gov
mailto:RChasteen@sos.ca.gov
mailto:RChasteen@sos.ca.gov
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2.2 Section C: Project Relevance to State and/or Departmental Plans  

1.  What is the date of your current Technology Recovery Plan (TRP)? Date 10/2016  Project # 0890-47 

2.  What is the date of your current Agency Information Management 
Strategy (AIMS)? 

Date 06/05/2017  Doc. Type SPR 

3.  
For the proposed project, provide the page reference in your current 
AIMS and/or strategic business plan. 

Doc.  
AIMS 

06/2017 

 
  

  Page # Pages 7-9  
  

  Yes No 

4.  Is the project reportable to control agencies?   X  

 If YES, CHECK all that apply: 

 X a) The project involves a budget action. 

 X b) A new system development or acquisition that is specifically required by legislative mandate or is subject to 
special legislative review as specified in budget control language or other legislation. 

 X c) The estimated total development and acquisition costs exceed the Department of Technology’s established 
Agency/state entity delegated cost threshold and the project does not meet the criteria of a desktop and 
mobile computing commodity expenditure (see SAM 4989 – 4989.3).   

  d) The project meets a condition previously imposed by the Department of Technology. 
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2.3 Section D: Budget Information 

        
         
    

Budget Augmentation 
Required? 

              

  No           
  Yes X If YES, indicate fiscal year(s) and associated amount:   

  
FY 11/12-

14/15 
FY 2015/16 FY 2016/17 FY 2017/18 FY 2018/19 FY 2019/20 

  

  $4,533,592 $284,972 $906,689 $1,806,879 $16,662,801
1
 $10,785,785   

 
 

                                                
1
 An additional $1.810 million from the Business Fees Fund (BFF) is also needed for temporary staff (and corresponding DGS fees) to backfill staff positions 

redirected to the project ($344,000) and credit card service fees (and the corresponding DGS fees) due to increased documents being submitted and paid 
for online as a result of the project ($1.466 million). 

FY 2020/21 FY 2021/22 

$4,524,179 $1,385,356 
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PROJECT COSTS 

          

1.  Fiscal Year 2011/12  2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 

2.  One-Time Cost $1,037,756 $811,359 $2,026,409 $2,725,683 $1,279,522 $2,283,936 $4,231,612 $20,217,970 

3.  Continuing Costs $0 $0 $0 $0 $0 $0 $0 $0 

4. 4
. 

TOTAL PROJECT 
BUDGET

1
 

$1,037,756 $811,359 $2,026,409 $2,725,683 $1,279,522 $2,283,936 $4,231,612 $20,217,970 

 
      

1.  Fiscal Year 2019/20 2020/21 2021/22 TOTAL 

2.  One-Time Cost $13,120,698  $4,916,492 $0 $52,651,438 

3.  Continuing Costs $1,262,500 3,660,084 $5,845,167 $10,767,751 

4. 4
. 

TOTAL PROJECT 
BUDGET

1
 

$14,383,198 $8,576,575 $5,845,167 $63,419,188 

 

 
1. An additional $1.81 million from BFF is also needed for  temporary staff (and corresponding DGS fees) to backfill staff positions redirected 

to the project ($344,000) and credit card service fees (and the corresponding DGS fees) due to increased documents being submitted and 
paid for online as a result of the project ($1.466 million). 

 
PROJECT FINANCIAL BENEFITS 
          

5. Fiscal Year 2011/12  2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 

6. Cost Savings/ 
Avoidances 

$0 $0 $0 $0 $0 $0 $0 $0 

7. Revenue Increase  $0 $0 $0 $0 $0 $0 $0 $0 
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5. Fiscal Year 2019/20 2020/21 2021/22 TOTAL 

6. Cost Savings/ 
Avoidances 

$0 $3,785,124 $7,570,247 $11,355,371 

7. Revenue Increase  $0 $3,785,124 $7,570,247 $11,355,371 
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2.4 Section E: Vendor Project Budget 

  Project # 0890-47 

Vendor Cost for 
SPR Development 
(if applicable) 

$0.00   Doc. Type SPR 

Vendor Name None     

 
VENDOR PROJECT BUDGET 

1.  Fiscal Year 2011/12  2012/13 2013/14 2014/15 2015/16 2016/17 

2.  Primary Vendor Budget $0 $0 $1,143,128 $1,422,918 $0 $0 

3.  Independent Oversight 
Budget 

$0 $0 $158,750 $0 $5,760 $103,180 

4.  IV&V Budget $118,030 $102,675 $90,765 $40,990 $90,423 $94,280 

5.  Other Budget
2
 $386,369 $176,966 $0 $229,580 $213,962 $954,646 

6.  TOTAL VENDOR BUDGET
3
 $504,399 $279,641 $1,392,643 $1,693,488 $310,145 $1,152,106 

 
 

1. Fiscal Year (continued) 2017/18   2018/19 2019/20 2020/21 2021/22 TOTAL 

2. Primary Vendor Budget $0 $9,600,000 $5,000,000 $1,000,000 $0 $18,166,046 

3. Independent Oversight 
Budget 

$112,560 $112,560 $112,560 $56,280 $0 $661,650 

4. IV&V Budget $216,000 $250,000 $250,000 $125,000 $0 $1,378,163 

5. Other Budget $611,688 $1,677,768 $1,892,708 $943,038 $0 $7,086,725 

6. TOTAL VENDOR BUDGET
1
 $940,248 $12,040,328 $7,225,268 $2,124,318 $0 $27,292,584 

 
 
 
 
 
 

                                                
2
 Other Budget (line 5) from Vendor Project Budget is determined by adding the following lines from the Students and Consultants tab of the EAW v4.0 for 

SPR#3; Line 43 Project Management, Line 58 Total of “Estimated Cost for Other Contract Services External” and Line 65 Total of “Estimated Cost for Other 
Contract Services Internal”. 
3
 Total Vendor Budget includes hardware, software and services. 
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PRIMARY VENDOR HISTORY SPECIFIC TO THIS PROJECT  

7.  Primary Vendor Bodhtree 
Solutions Inc. 

ITD/BPD 
Online Business 

Filing Forms/ 
Workflow 

Configuration 

Trademarks/ 
Service Marks 

(Vendor – 
TBD) 

Uniform 
Commercial 

Code (UCC) & 
other Lien 

Notices (Vendor 
– TBD) 

 
Business 
Entities 

(Vendor – TBD) 

8.  Contract Start Date (projected) 1/10/2014 11/1/2017 9/24/2018 4/22/2019 10/19/2019 
9.  Contract End Date (projected) 8/14/2015 9/20/2019 4/26/2019 7/17/2020 11/30/20 
10.  Amount $2,566,046 $TBD $TBD $TBD $TBD 
 
PRIMARY VENDOR CONTACTS 

  
Vendor 

 
First Name 

 
Last Name 

Area 
Code 

 
Phone # 

 
Ext. 

Area 
Code 

 
Fax # 

 
E-mail 

11.           

12.           

13.           
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2.5 Section F: Risk Assessment Information 

    Project # 0890-47 

     Doc. Type SPR 

RISK ASSESSMENT 
 

 Yes No 

Has a Risk Management Plan been developed for this 
project? 

X  

 

General Comment(s) 

 
The California Business Connect Project has employed a systematic approach to risk identification, management, escalation, and closure.  The 
California Business Connect Project risk management and escalation processes include: 

 Define risks correctly in accordance with approved scope. 

 Ensure involvement of the correct participants in the risk analysis and mitigation process. 

 Analyze root causes and make recommendations based on sound judgment. 

 Name specific persons responsible for completion of action items. 

 Track all actions to resolution/completion. 

 Escalate decisions to higher level of management, available and involved when the project level cannot effectively achieve mitigation or 
intervention solutions. 

 Document risks and associated actions and status through a formal process and review regularly. 

 Provide effective communication among project stakeholders appropriately and timely to facilitate an understanding of risk impact, quality 
responses, and minimize the disruption associated with rumor and misinformation. 

 
Risk management is an ongoing process, from the inception to the closure of the project, and is a critical component of California Business Connect 
Project monitoring and control activities.  
 

 



    

State of California Secretary of State                           March 2018 – Page 15 
California Business Connect Special Project Report 
    

3.0 Proposed Project Change 

Since the approval of SPR#2 on April 1, 2016, several factors required the Secretary of State to 
re-evaluate and re-prioritize business needs, along with the California Business Connect project 
recognition of a more applicable approach and procurement strategy.  Factors contributing to 
the Secretary of State instituting a revised Project Planning Phase using “Lessons Learned” and 
more consistent development methodology, included:  The Secretary of State's June 5, 2017, 
Agency Information Management Strategy (AIMS); Secretary of State recent successes for 
online services; Advances in technology dynamically affecting well-grounded system 
development: and Changing circumstances due to enacted legislation reprioritizing urgent 
business needs.  All of these factors contributed to the Secretary of State instituting a revised 
Project Planning Phase using “Lessons Learned” and more consistent development 
methodology.   
 
The Project analyzed and refined Business requirements for California Business Connect with 
help from a vendor.  However, many of the urgent business needs for the Secretary of State 
Business Programs Division still remain primarily through manual processes for paper filings 
utilizing antiquated mainframes and Microsoft (MS) Access databases as tools.  Additionally, a 
previously automated filing system for a line of business, UCC Connect, continues degrading in 
reliability and increasingly more difficult and expensive to maintain. 
 
Since CDT approved SPR#2, and due to circumstances requiring a different development and 
implementation order, the Secretary of State chose a different procurement method and 
development approach for the California Business Connect project as follows: 
 

 The project segregated the approach into four separate modules and proposes 
managing the modules as separate sub-projects re-prioritized to address the current 
circumstances and business needs.   

 The procurement approach changed from a single vendor Request for Proposal 
approach to a multiple vendor approach using the leveraged procurement process to 
use State-approved vendors to provide solutions. 

 
As stated in SPR#2, market research confirmed there was no single solution available to fit the 
Secretary of State’s business needs.  However, during this re-planning phase, the Project 
performed further research on tools available through CDT Vendor Hosted Subscription 
Services (VHSS).  With CDT’s guidance and consistent with the State Computing with State 
Cloud Computing Policy TL 17-06, the Project developed a pilot for LLC Formation Online.  The 
pilot achieved successful results to date. The pilot allowed the Secretary of State to leverage the 
previous work done to create and implement an online Trademark application pilot for 
Trademark registration intake in 7 weeks.  However, the Secretary of State must obtain 
additional solutions to accomplish the remaining business needs of the Secretary of State 
including the development for intake of remaining online forms and administrative tools (e.g. 
audit trails, accounting, financial and managerial reporting, and workflow management), data 
conversion and migration, and the remaining infrastructure for the Trademarks, Business 
Entities and Uniform Commercial Code lines of business.   
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Additionally, the Secretary of State began additional internal organizational change 
management (OCM) activities.  Although OCM is an ongoing effort, the Project accomplished 
OCM for the online submissions of filings by using the program staff using the solution in the 
requirements, process analysis, the online form development, and user acceptance testing 
(UAT) for the pilots, as well as, engaging customers for input throughout the planning and 
development process and including customers in UAT testing.  This allowed the Secretary of 
State to postpone hiring an OCM vendor until later in the project.  However, the Project 
redirected a portion of the previous OCM vendor funding to higher priority project needs.  The 
Secretary of State still anticipates a need for hiring a vendor for OCM as the project progresses 
and develops and implements further functionality.  

3.1 Project Background / Summary 

The Secretary of State is instrumental in helping establish businesses in California by 
processing more than 2 million business filings and other customer orders each year.  
 
The Business Programs Division of the Secretary of State's office manages the following 
business functions:  

 Registering and authenticating business entities; 

 Enabling banks and lenders to perfect their financial interests in personal 

 property; 

 Regulating notaries public; 

 Registering trademarks and service marks (collectively “Trademarks”);  

 Registering business surety bonds; and 

 Protecting individual rights by registering domestic partners and advance health care 
directives. 

 
Out of Scope:  Regulating notaries public; registering business surety bonds; and protecting 
individual rights by registering domestic partners and advance health care directives continue to 
be out of scope of SPR #3. 
 
To fulfill these purposes, the Business Programs Division reviews, for statutory compliance, 
information submitted by businesses and government agencies for filing.  This process is known 
as "the filing process" and a retained submission is known as a "filing."  This information is 
available upon request to California businesses, government agencies and other customers, 
and specific information is required to be made available online. 
 
Business filings provide numerous benefits to individuals, businesses and government 
agencies, such as providing: 

 Evidence of the formation, registration, and modification of domestic and foreign 
business entities; 

 Evidence of the key persons or entities operating corporations and limited liability 
companies through annual or biennial Statements of Information; 

 Evidence of the registration and modification of Trademarks; 

 Evidence of personal property lien notices (Uniform Commercial Code and other lien 
filings) and tax lien notices to secure lien priority; 

 Evidence for court cases and law enforcement investigations; 
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 Information to government agencies for taxing, licensing, and regulatory purposes; and 

 Proof of existence or good standing to open bank accounts, obtain financing, obtain 
licenses, enter into contracts, and conduct other official business in California. 
 

Business Process Description 
 
The Business Programs Division performs a variety of activities in support of the core business 
functions.   The diagram below is an illustration of the business functions of the Business 
Programs Division. 
 
Figure 3-1 Business Programs Division Functions 

 
The filings and orders processes today vary based on the underlying information technology 
systems and paper processes that support the filings and orders.  The desire of the Business 
Programs Division in the future is to have all the filing and order types supported by a single set 
of common processes using similar systems with similar architecture.  Below are the high-level 
to-be filing and order process diagrams.   
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Figure 3-2 High Level CBC Document Filing “To Be” Process Flow 
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The Trademark Registration pilot follows this High Level CBC Document Filing “To Be” Process 
Flow with the exception of electronic workflow.  Although not yet implemented, the LLC 
Formation pilot follows the same High Level CBC Document Filing “To Be” Process Flow with 
the exception of electronic workflow and paper process. 
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Figure 3-3 High Level CBC Order “To Be” Process Flow 
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Generally, incoming paper documents today go through the following resource intensive steps: 

 Documents are received by mail or are dropped off over the counter; 

 Documents are sorted manually; 

 Documents are stamped manually with date received by the Secretary of State; 

 Documents are tracked by manual input into a legacy information technology system; 

 Documents are reviewed and evaluated to determine statutory compliance; 

 Responses are sent to the customers (certified copy of filed documents, 
acknowledgment letter, or rejection comments); 

 Filing fee and, if applicable, processing expedited handling fee for filings; 

 Additional information captured through manual input into one of three separate legacy 
information technology systems, a web application system with associated database, or 
input manually into an Access database, or even onto three-inch by five-inch index 
cards; 

 Hand tallies made on paper to track workload;  

 Imaging filed documents for internal and external online services; and 

 Managing records and retained based on Secretary of State policy.  
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California Business Connect will modernize the way California does business with the Secretary 
of State by “going online, rather than standing in line” and will provide a means to preserve and 
manage the vital business records of the State.  

3.2  Project Status 

Since the approval of SPR#2 in April 2016, the California Business Connect Project has been in 
a re-planning phase while additional refinement of requirements has occurred.  The Secretary of 
State adopted a new AIMS on June 5, 2017, and the Secretary of State completed process 
analysis, and associated requirements clarification.  Subsequent legislation also was enacted, 
(S.B. 94, Statutes of 2017, Chapter 27), that required leveraging work done on the LLC 
Formation Online pilot to enable trademark and service mark registrations to be submitted 
online (completed in 7 weeks).   
 
 
In addition, with guidance from CDT, the Secretary of State has re-planned the procurement 
approach to use a modular approach, with off ramps, for the business needs of the Secretary of 
State. 
 
Project costs continue for services such as project management, oversight, and the Secretary of 
State staff time to perform re-planning activities.  The project continues within budget, but the 
project missed an SPR#2 milestone date for procurement using a comprehensive Request for 
Proposal, due to the decision to change the procurement strategy and divide the project into 
smaller modules as opposed to a single systems integrator.   
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3.3 Reason for Proposed Change 

The proposed changes to the California Business Connect project are primarily a result of the 
Secretary of State strategic direction to leverage Cloud Based Services, confirmation of market 
research and the successful implementation of two pilots using modern technology that enabled 
online intake for Trademark registrations and LLC Formations (these are only two of many 
filings that are included in the CBC Project) 
 
Additional market research was performed on tools available through CDT Vendor Hosted 
Subscription Services (VHSS), because leveraging CDT Vendor Hosted Subscription Services 
(VHSS) does not require an extended procurement process to obtain the service, such as a 
Request for Proposal or Request for Offer.  The Secretary of State used VHSS for selecting an 
online form submission tool for the LLC Formation pilot with the following benefits: 
 

 Offered by California Department of Technology  

 Compliant with the State Cloud First Policy (SAM 4983) and Government Code – 11545-
46 

 No need to perform a formal solicitation/procurement 

 Negotiated through enterprise service level agreements 

 Ease of onboarding 

 Volume pricing 

 Faster time to implement 
  
By conducting an internal assessment of the products available in the CDT VHSS catalog, the 
Secretary of State determined that a tool was available to meet the project requirements for 
“electronic signature” and “online form filing” functionality for portions of at least two lines of 
business, (Business Entities Forms and Trademarks). 
  
The selected tool, which uses a Software as a Service (SaaS) platform, minimizes issues and 
risks related to software customization, which could be complex and time-consuming and 
impede progress on the project.  The Secretary of State, in consultation with CDT, developed an 
LLC Formation pilot using the California Business Connect requirements and one of CDT’s 
VHSS online form intake tools.  The LLC Formation pilot focused on an online filing of an LLC 
formation form, which is one of the highest volume form filings not already automated. 
 
During the LLC Formation pilot, legislation was passed, (S.B. 94, Statutes of 2017, Chapter 27), 
that created an urgent business need to enable online trademarks and service marks by 
January 2018 to help with the increased workload.  Leveraging the previous work done to revise 
business requirements, as well as the previous work done on the LLC Formation pilot, the 
Secretary of State was able to implement faster than a typical application development project 
by using a combination of lean and iterative project development approach that involves a 
condensed schedule, flexibility with changes, and effective collaboration of key- project 
personnel during the development for the Trademark Registration pilot which led to the ability 
for the public to perform online submissions of applications for trademarks or service mark 
registrations as of January 11, 2018.  From inception to implementation, it took only 7 weeks of 
development and testing to provide this online business service.  With support from CDT, key 
staff from the Business Programs Division, Project Management Office, Information Technology 
Division, and the California Business Connect Co-Sponsors, along with staff from the 
automation tool vendor were involved at every stage of the process for efficient management of 
development and implementation. 
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However, the two pilots that provide for one registration form submission for each of two lines of 
business (BE and Trademarks) do not provide complete solutions for our business needs.  The 
Secretary of State must obtain additional solutions to accomplish the remaining business needs 
of the Secretary of State including the development for intake of remaining online forms and 
administrative tools (e.g. audit trails, accounting, financial and managerial reporting, and 
workflow management), data conversion and migration, and the remaining infrastructure for the 
Trademarks, Business Entities and Uniform Commercial Code lines of business.   
.   
 
The Secretary of State is proposing a change in procurement methodology, line of business 
development order and approach to reduce risk and obtain faster implementation by business 
lines with this SPR#3.   
 
Additionally, to accommodate the new approach, which may alter the order of legacy system 
retirement, the Secretary of State is looking to add a separate vendor for data migration from 
the existing legacy systems, including the two BE mainframes, to cloud-based services, which 
will allow the Secretary of State to eliminate the legacy databases and associated costs from 
the project, and will allow potential solution providers to focus efforts on current and future 
technology. 
 
The changes in approach also are consistent with the Secretary of State AIMS, recently 
chaptered AB 475 (Statutes of 2017, Chapter 193) and current CDT policy to use Cloud Based 
Services when possible.  The Secretary of State is changing the development and procurement 
strategies to break up the single large project solution, originally designated to reside on the 
Secretary of State's White Floor, into smaller more manageable modules and sub-projects 
within each module to ensure a more results oriented, risk adverse approach.  Instead of a 
single systems integrator contract to be implemented by designated business lines in phases, 
the project will include separate contracts for implementation of specified modules. The 
Secretary of State will request offers for three of the four modules, Trademarks, UCC, and 
Business Entities, separately through the State leveraged procurement process (master 
services agreement (MSA) and/or California Multiple Award Schedules (CMAS)) using already 
approved State vendors responding to Secretary of State RFOs.  The Business Entities Forms 
module will be built in house using the online form tool proven during the two pilots.   
 
This procurement approach will enable the Secretary of State greater flexibility to consider 
implementation priorities and maximize the benefit to our business customers, other State 
agencies that rely on the Secretary of State records, and the Secretary of State.  This 
procurement process and implementation strategy also will include the benefit of 
decommissioning legacy systems and allowing greater flexibility for the Secretary of State to 
control, plan and manage resources and priorities for this project as well as other competing 
Secretary of State information technology projects.  
 
Secretary of State also changed the order of modules to address urgent business needs and 
legislative changes.  For example, the Trademarks module was moved to FY 2018/19 to 
address new laws effective January 1, 2018, (S.B. 94, Statutes of 2017, Chapter 27), and the 
UCC module was moved forward due to ongoing maintenance challenges and information 
security needs.   
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3.4 Proposed Project Change 

The scope has not changed.  However, the procurement method is changing from a Request 
for Proposal for a single systems integration contract that includes all lines of business, to a 
smaller modular approach for three designated primary lines of business (Trademarks, UCC 
and Business Entities) using MSA/CMAS contractors through the leveraged procurement 
process, and requiring each module to integrate with the Secretary of State’s infrastructure 
supporting cloud-based services.  This SPR #3 does not change the overall scope or objectives 
articulated in SPR #2.   
 
The Secretary of State still anticipates vendors will respond with offers that provide web-based 
access for businesses and other government agencies to submit filings or requests for 
information (orders), along with automated workflow capabilities.  Requests for Offers (RFOs) 
will solicit full service solutions proven in the industry to support the Business Programs 
Division’s business needs, including processing all filings (paper and online), maintaining 
records and providing information to the public relating to (1) business entities that include 
corporations, limited liability companies and limited partnerships; (2) Uniform Commercial Code 
and other lien filings; and (3) Trademarks and service marks (collectively Trademarks).  The 
actual content of each RFO will be dependent upon the final technical approach approved by 
the Department of Technology and the responses received from the vendor community to these 
RFOs to meet Business Programs Division’s requirements.  The Secretary of State requires 
solutions that will streamline the processing and support for the lifecycle of a filing from the initial 
submission through processing, filing and storage, and streamline public availability of records. 
 
The Secretary of State will not identify any specific hardware, software or solution in this SPR.  
Through the re-planning phase and pilots, the Secretary of State has established a primary 
baseline of system requirements and will use an iterative approach and best practice guidelines 
using the California Project Management Framework (CA-PMF) to manage the project.  Even 
though the scope has not changed from SPR#2 to SPR#3, the project has implemented a 
Scope Management Plan to ensure scope adjustments due to legislation or evolving business 
needs are identified as being less than a 10 percent change to the scope, schedule, quality and 
budget, or get elevated as necessary to obtain prior approvals for implementation.  The 
functionality within each module and the order of deliverable of sub-projects will be determined 
once the vendors are on board.  In summary: 
 

 This proposal moves the project overall completion date up 6 months from January 1, 
2022 to July 1, 2021, while supporting more rapid developments and multiple 
deployments.  

 This proposal changes the total budget from $53,350,155 to $63,419,188.  The 
Economic Analysis Worksheets (EAW) within this SPR detail all the projected budget 
changes.  

 This proposal changes the procurement approach from a Request for Proposal for a 
single systems integrator for a single solution to Requests for Offer approach for 
separate modules for the designated primary lines of business, which will be required to 
integrate with the Secretary of State’s infrastructure supporting cloud-based services. 

 
Each procurement solution will be required to be consistent with the Secretary of State’s AIMS, 
changing the project direction to use Azure Cloud Services, and will be required to be consistent 
with the new agency architecture. 
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The Secretary of State project changes also include funding for separate vendor(s) to enable 
extraction, and migration of relevant data from existing legacy systems, including the two BE 
mainframe systems, Trademarks Access database and the UCC system, to facilitate 
implementation of each module and decommissioning of each legacy system.  With the 
assistance of Secretary of State project staff, the data migration vendor will be expected to 
perform an analysis of the legacy system data, including inventory, and application mapping, 
and will develop a data migration plan with Secretary of State project staff for each module, 
which will include a preliminary decommissioning plan.  As data migration is completed for a 
specific module, additional decommissioning planning and management activities are 
anticipated to be conducted jointly by the data migration vendor and Secretary of State project 
staff.  Secretary of State staff involved in the decommissioning process also will be trained to 
support the new systems for each of the modules as part of knowledge transfer requirements 
within each module. 
 
The legacy systems data migration and retirements align with the new order of modules as 
shown in Table 3-1 below.  Decommissioning of the Trademarks Access database and use of 3” 
x 5” index cards will occur after the remaining functionality of the Trademarks Module is 
implemented fully.    
 
Decommissioning of the Uniform Commercial Code legacy system will occur after the Uniform 
Commercial Code Module is implemented fully. 
 
Decommissioning of the LP/LLC and Corporations legacy mainframe systems will occur after 
implementation of the Business Entities Module including the Limited Liability Companies, 
Limited Partnerships and Corporations lines of business.  The California Business Search, and 
LLC and Corporation Statement of Information Online applications may be leveraged by the 
new California Business Connect solutions.   
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Table 3-1:  Conversion and decommissioning of legacy systems by modules  

 

Modules-- (Line(s) of 

Business Being 

Implemented) 

Legacy system 

Conversion 

required Note 

1 -- Online Business Filing 
Forms/ Workflow 

Configuration 

LP/LLC Yes; Convert 
LLC & LP 
data from 

legacy 
system 

Decommission legacy 
system after Online 

Business Filing Forms 
/Workflow 

Configuration Module 
and Business Entities 

Module 
implementations are 
complete and new 
systems are stable 

BE Image Viewer Yes; Convert 
LLC & LP 
data from 

legacy 
system 

Decommission legacy 
system after Business 

Entities Module 
implementation is 
complete and new 
systems are stable 

BE Filings Tracking No 
conversion 

required data 
will be 

archived 

Decommission legacy 
system after Online 

Business Filing Forms 
/Workflow 

Configuration Module 
and Business Entities 

Module 
implementations are 
complete and new 
systems are stable 

2 – Trademarks -- 
(Trademarks and Service 

Marks) 

Trademarks Access 
Database 

Yes; Convert 
Trademarks 
data from 

legacy 
system 

Decommission legacy 
system after 

Trademarks Module 
implementation is 
complete and new 
system is stable 

3 – Uniform Commercial 
Code (UCC) & other Lien 

Notices 

Business Entities and 
Secured Transactions 

(BEST) 

Yes; Convert 
UCC data 

from legacy 
system 

Decommission legacy 
system after UCC 

Module 
implementation is 
complete and new 
system is stable 
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4 – Business Entities (LLC 
LP, and Corporations) 

Corporations Yes; Convert 
Corporations 

data from 
legacy 
system 

Decommission legacy 
system after Online 

Business Filing Forms 
/Workflow 

Configuration Module 
and Business Entities 

Module 
implementations are 
complete and new 
systems are stable 

 Corporate Disclosure 
(Publicly Traded) 

Yes; Convert 
Corporations 

data from 
legacy 
system  

Decommission legacy 
system after Online 

Business Filing Forms 
/Workflow 

Configuration Module 
and Business Entities 

Module 
implementations are 
complete and new 
systems are stable 

 Statement of 
Information E-File 

LLC and Corp 

No 
conversion 

required  

Will be leveraged by 
CBC Business 
Entities solution 

 BE Image Viewer Yes; Convert 
Corporations 

data from 
legacy 
system 

Decommission legacy 
system after Online 

Business Filing Forms 
/Workflow 

Configuration Module 
and Business Entities 

Module 
implementations are 
complete and new 
systems are stable 

 BE Filings Tracking No 
conversion 

required data 
will be 

archived 

Decommission legacy 
system after Online 

Business Filing Forms 
/Workflow 

Configuration Module 
and Business Entities 

Module 
implementations are 
complete and new 
systems are stable 

 California Business 
Search 

No 
conversion 

required 

Will be leveraged by 
the CBC Business 
Entities solution 
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The scope includes the following lines of business:  

 Business Entities: 
o Limited Liability Companies 
o Limited Partnerships  
o Corporations (including Foreign Name Registrations, Foreign Associations, and 

Unincorporated Associations)  

 Uniform Commercial Code (UCC) 
o Financing Statements 
o Federal and State Tax Lien Notices 
o Other lien notices including Judgment Liens and Attachment Liens 

 Trademarks 
  
The Business Entities and Trademarks Modules vendors will be expected to leverage the work 
accomplished and lessons learned from the pilots using the online form intake tool, while still 
developing the other needed functionality for those lines of business as addressed in the 
requirements for each of those contracts.  The UCC Module vendor will use refined business 
and technical requirements to determine the appropriate development and implementation 
approach.  All modules will be required to be consistent with the Secretary of State's AIMS and 
to integrate and leverage common architecture, processes and functionality when possible. 
 
The Secretary of State will complete the LLC Formation pilot for the Business Forms that will be 
leveraged by the California Business Connect project, using the development concepts for the 
automation tool proven during the LLC Formation pilot and the Trademark Registration pilot for 
online registrations of BE and Trademarks, including using a condensed, iterative, flexible and 
key-personnel intensive project methodology during the development for these modules. 

3.4.1 Accessibility 

The proposed solutions will be required to meet Government Code sections 7405 and 11135 
(Federal section 508 of the Rehabilitation Act of 1973), and no exceptions apply.  These 
requirements are part of the technical requirements documented for the solution and will be 
assessed by Secretary of State staff using assessment tools specifically designed to make such 
assessments.  IV&V will confirm these requirements are met. 

3.4.2 Impact of Proposed Change on the Project 

The project objectives for the California Business Connect Project remain the same as 
described in the approved SPR#2.  However, the strategic direction in the Secretary of State's 
AIMS moving to the use of cloud-based services and other changing circumstances, including 
advances as a result of the two pilots, other legacy systems that are degrading (UCC system), 
and due to legislation (S.B. 94), the overall proposed timing and order of implementation have 
changed, along with the procurement approach. 
 

 The Trademarks module has moved forward due to recent legislation (the pilot only 
covered the online automation for submission of registrations (one of five forms) and did 
not provide a complete solution for the Trademark line of business which will include 
searches and the back office – administrative, accounting, reporting, security, etc.);  

 The UCC module has moved forward due to degrading systems, old architecture and 
unavailability of continuing support; and  
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 The BE module now will be the last module to be completed, due to interim 
enhancements and improvements and the volume and complexity of filings and 
integration efforts.   

 
However, the Secretary of State will develop the Online Business Entities Forms simultaneously 
with the other modules utilizing the online form intake tool proven to be viable with LLC 
Formations pilot and the Trademarks Registration pilot.  The goal is to give the business 
community, the Secretary of State and other State Agencies that rely on the Secretary of State 
records more functionality, sooner. 
 
The detailed timeline for the project has changed.  Below is an illustration of the major activities 
and project events. 
  



    

State of California Secretary of State                           March 2018 – Page 29 
California Business Connect Special Project Report 
    

 
 
Figure 3-4 Revised Timeline for California Business Connect 
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The smaller modules will result in a more clear and precise presentation of the business needs 
and requirements for each Request for Offer, which, in turn, will result in more viable responses 
from the vendor community.  Also, the smaller modules will allow each module to proceed in 
sequence, concurrently or independently based on Secretary of State priorities and resource 
availability and will allow for off ramps to be included within each separate module. 
 
The budget for the project has changed.  The following cost items have been adjusted as to 
timing or amount: 
 

 Implementation of each module will increase the volume of online payment transactions 
and will result in a corresponding increase in credit card processing fees.   

 Costs for the pilots, including the cost of online tool being used for form filing intake and 
the costs for use of cloud-based services, have been included.   

 The Business Programs Division’s portion of the agency disaster recovery costs have 
been added. 

 Secretary of State staffing coverage costs for the length of the project have been 
adjusted. 

 Maintenance and operations support costs have been advanced for the modular 
implementation. 



    

State of California Secretary of State                           March 2018 – Page 30 
California Business Connect Special Project Report 
    

 The costs for redirecting and reclassifying PYs for Secretary of State information 
technology support have been adjusted. 

 Organizational change management has been adjusted to reflect internal efforts already 
being commenced to address changes. 

 Changing the procurement approach results in additional Secretary of State costs and 
State surcharges for contract services (three main contracts and corresponding funding 
efforts instead of one).   

 
Table 3-2 provides a summary of the budget changes from the last approved SPR #2.  Table 3-
3 provides a cost comparison between SPR #2 and SPR #3. 
 
Table 3-2:  California Business Connect Project Budget  
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Table 3-3:  Cost comparison between SPR #2 and SPR #3 
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3.4.3 Feasible Alternatives Considered 

Business-Based Procurement and Implementation  

On September 4, 2015, the Secretary of State released Request for Information (RFI) 15-028 to 
elicit the advice and best analysis of knowledgeable persons in the vendor community to inform 
the Secretary of State of viable solutions that will meet the requirements of California Business 
Connect.  The deadline for submitting responses to the RFI was October 9, 2015.   
 
A total of 15 RFI responses were received and evaluated. The project team used the collective 
information provided by vendors to develop alternatives for consideration and to estimate costs 
related to system acquisition for a proposed solution. The Secretary of State received 
responses from individual software development firms for custom-developed solutions, software 
vendors, and systems integration vendors.  As a result, the Secretary of State believes there are 
solutions available in the marketplace that will meet the needs of California Business Connect 
based on a modular approach combining the available solutions.   

Transfer solution from another state 

For SPR#2 planning, the Secretary of State completed a market research effort to determine if 
any of the other 49 States or the District of Columbia had a system in use that would meet the 
needs of the Secretary of State and would transfer or sell a replica system to California.  
Research showed that 24 States had deployed a COTS or MOTS system or had private 
partnership systems, 13 States lack sufficient functionality or were unwilling to share or sell a 
replica system, and eight lacked online filings or had insufficient capabilities.  Of the remaining 
five States, two were in the procurement process for a new system and two had purchased a 
system from the one remaining state, Massachusetts. 
 
Therefore, Massachusetts was the only state that met the criteria for consideration as an 
alternative. First, in evaluating the Massachusetts system, the Secretary of State participated in 
a WebEx demonstration with representatives of the Massachusetts Secretary of State's office.  
The evaluation of the demonstration was strong enough to send a select California Secretary of 
State team for an onsite visit/consultation to continue assessment of the viability of the 
Massachusetts system. 
 
However, upon further evaluation, it was determined that the technology used for the 
Massachusetts solution did not meet current California Secretary of State technology 
infrastructure standards and could cost more in customization and ongoing maintenance and 
support than any benefit derived from the system.  
 
Because of the aforementioned limitations, the Massachusetts solution was determined not to 
be feasible for a project alternative. 

In-House Developed Solution 

For SPR#2 planning, the Secretary of State also created a proposal for an in-house solution for 
development and implementation by the Secretary of State’s Information Technology Division.  
The Information Technology Division completed a response to the same RFI that the Secretary 
of State released to the vendor community to streamline comparison efforts.  Along with the RFI 
response questionnaire, the Information Technology Division proposal also included a full 
breakdown of the necessary internal and external resources and associated costs required to 
complete the project. 
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After consideration and comparison to the information contained in the 15 RFI vendor 
responses, the Secretary of State felt that the timeline was too long, and the cost proposed by 
the Information Technology Division (ITD) was too high to consider as a project alternative.  The 
Information Technology Division in-house implementation approach was a big bang 
implementation at the end of all development activities.  While this may be more cost effective, it 
presents more risk to the project and delays realization of the system benefits until the end of 
the project, which is not the preferred approach. 
 
For SPR#3, some work will be completed by ITD to support the smaller module approach using 
external vendors; however, the arguments against an In-House Developed solution remain valid 
and are not the preferred approach.   

3.4.4 Implementation Plan  

The implementation of smaller modules will enable the deployment of functionality based on 
business value.  The Secretary of State plans to expand the LLC Formation pilot to other online 
Business Filing forms.  Trademarks will be a separate module and will expand on the work 
already accomplished for the Trademarks Registration pilot and will complete the functionality 
for that line of business.  UCC will be a separate module and may be a stand-alone system.  
Another module will be Business Entities, including implementation of the LLC, LP and 
Corporations lines of business, which will include integration of the Online Business Filings 
Forms / Workflow Configuration and complete the Business Entities functionality for the line of 
business including the back end pieces.  The modules reduce the project risk by allowing the 
project team to focus on the development, testing, training, and rollout to support a reduced 
scope for specific business needs.  A modular approach also allows the Secretary of State to 
maximize the efficiencies and benefits obtained for the State, as well as provide numerous 
benefits to individuals, businesses and government agencies that use the Secretary of State's 
services.  The project team will develop a master schedule and implementation plan prior to 
completing each RFO and the schedule and implementation plan will be refined with the 
participation of each of the selected vendors. 

4.0 Updated Project Management Plan 

The Secretary of State recognizes that a structured approach to project management is required 
to ensure the successful implementation of California Business Connect.  As such, California 
Business Connect will continue utilizing project management methodologies based on the CA-
PMF and will continue to update the existing project management plan to reflect the new project 
strategy, project processes, master schedule and work breakdown structures for each RFO. 

4.1 Project Manager Qualifications 

The project management team will continue to be responsible for all aspects of the California 
Business Connect Project including the schedule, identifying and tracking issues and risks, 
ensuring appropriate communications are occurring, overseeing quality including subject matter 
experts, and managing to the budget. 

4.2 Project Management Methodology 

The project management team will continue to subscribe to the CA-PMF (as defined in State 
Information Management Manual [SIMM] 17) as the primary methodology for managing the 
California Business Connect Project and supplemented by the Project Management Institute’s 
(PMI) methodology if the CA-PMF proves to be insufficient. 
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The Secretary of State also will state expectations in the Requests for Offers (RFOs) for the 

vendors to conform to the state’s project management framework and methodologies. 

4.3 Project Organization 

The California Business Connect Project revised organization chart (Figure 4-1) represents the 
current California Business Connect Project structure. The organization charts for the 
Information Technology Division (Figure 4-2), and for the Business Programs Division (Figure 4-
3), also are provided. 
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Figure 4-1:  California Business Connect Project Organization Chart 
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Figure 4-2:  California Information Technology Division Organization  
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Figure 4-3:  Business Programs Division Organization 

 
 

 
 



    

State of California Secretary of State                                      March 2018 – Page 38 
California Business Connect Special Project Report 
 

4.4 Project Priorities (No Change from SPR #2) 

Managing a project requires balancing four factors: scope, resources, schedule, and quality.  
These factors are interrelated; a change in one will likely cause the others to change.   
 
The original FSR contained a prioritization matrix containing three factors based on the then-
existing project reporting requirements relating to financing: scope, schedule, and budget. 
Within that matrix, scope was "constrained" (meaning that the functionality has little to no 
flexibility), schedule was ‘"accepted" (meaning that the schedule has some flexibility) and finally 
budget was "improved" (meaning that the budget has the greatest flexibility). 
 
The following prioritization matrix reflects the project priorities for the California Business 
Connect Project as of the date of this SPR #3 and has not changed from SPR #2.  Only the 
California Business Connect Executive Steering Committee (ESC) can make changes to these 
priorities.   
 
The below matrix uses a scale of 1 to 4 to differentiate the relative importance of the four 
factors; one being the highest importance and four being the lowest importance. 
 

Scope Resources Schedule Quality 

1 4 2 3 

 

4.5 Project Plan 

4.5.1 Project Scope (No Change from SPR #2) 

The project scope has not changed from SPR#2 and continues to focus on the highest volume 
of filings.  
 
The project scope includes the following items: 
 

 A computer system to manage the business processes, filings, orders and records for 
the following lines of business: 
o Business Entities: 

1. Limited Liability Companies 
2. Limited Partnerships  
3. Corporations (including Foreign Name Registrations, Foreign 

Associations, and Unincorporated Associations)  
o Uniform Commercial Code (UCC) 

1. Financing Statements 
2. Federal and State Tax Lien Notices 
3. Other lien notices including Judgment Liens and Attachment Liens 

o Trademarks 

 Process payments and associate payments to filings and orders.  

 Provide online access to search for and view records via the Secretary of State website. 

 Provide online access for customers to submit selected filings via the Secretary of State 
website. 

 Automatically route filings and orders to appropriate workflow queues. 

 Generate notifications and reports.  
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 Provide role-based security for internal and external users.  

 Replace existing file interfaces. 

 Conversion and migration of data and images from current electronic systems, and the 
subsequent retirement of legacy systems. 

 Secure electronic storage, retrieval and management of records in the system. 

 Ability to create Records and associated images from paper and microfilm/microfiche 
records.   

 Consolidation of current filing and order processes for Limited Liability Companies, 
Limited Partnerships, Corporations, Uniform Commercial Code and Trademarks into a 
single set of common processes. 

 Modification of forms, certificates, letters and reports impacted by the consolidation of 
business processes. 

 Organizational change management for impacts caused by the consolidation of business 
processes and the new system, including staffing, skill set, job description, and reporting 
structure changes. 

 System documentation, technical training and user training so that the Secretary of State 
staff has the knowledge to operate, configure and maintain the system. 

 Back Up and Restore capabilities. 

4.5.2 Project Assumptions 

The following assumptions exist:    

 The California Business Connect Project and ongoing maintenance is funded from 
dedicated funding sources (Business Fees Fund and Business Programs Modernization 
Fund/Reimbursements) established in statute. 

 The Secretary of State, Department of Technology, Department of Finance, and 
Legislature conclude the approval processes in a timely manner so as not to delay 
project approval, vendor procurements, and contract awards.  

 There will be no new deadlines imposed by statute for the Secretary of State to provide 
existing or new functionality electronically.  

 There will be timely review and feedback on all written project deliverables by reviewers.  

 Subject matter expertise is available in a timely manner throughout the project lifecycle.  

 Resources for one-time and ongoing activities, e.g. to backfill and upgrade the level of 
staff needed to implement and maintain the system, IPO, IV&V, security, and testing 
services will be retained.   

 The Secretary of State will ensure the solution contains all appropriate information 
security controls as described in SAM and SIMM Chapters 5300.  

 Customer payment/financial information (credit card, EFT routing numbers, etc.) will not 
be stored within the system. An external PCI compliant system/service will be used to 
process online payments. 

Changes to these assumptions may require changes to the proposed solution, schedule, and 
cost estimates. 
  



    

State of California Secretary of State                                      March 2018 – Page 40 
California Business Connect Special Project Report 
 

  

4.5.3 Project Phasing 

Project Modules with smaller Sub-Projects 

 
The Secretary of State is revising the procurement method for project development phasing to 
modules with smaller sub-projects to reduce risk and to obtain useful and measurable results for 
California businesses as soon as possible.  Dividing the project into modules ensures delivery of 
substantial business value at frequent intervals and allows for more off ramps to be built into the 
project.  An example of an off ramp would be that if funding stops (although not recommended) 
after a module, the SOS still will have made meaningful progress towards reducing filing review 
and processing times, improving financial processing and will improve the customer experience.  
Completing each module and implementation as planned, continues to improve the Secretary of 
State’s business services, reduces costs and improves the customer experience. 
 
During the first module, the Secretary of State will continue the work completed on the pilot for 
LLC Formation by adding additional online business filing forms based on volumes and 
business needs.  This module enables the impacted Business Programs Division staff to be 
incorporated into the development and testing processes and to be organized for training and 
organizational change management, while also allowing the fine-tuning of the project 
deployment processes and minimizing the risks of a big bang implementation.  
 
To ensure effective transitioning from legacy systems to the new solution, the Secretary of State 
is adding a data conversion/migration vendor to assist with planning, mapping and execution of 
data migration for the new system databases and decommissioning of the mainframes and 
other legacy systems, which also will reduce risk significantly and will enable faster 
implementation, while allowing the RFO vendors to focus on the new solutions, rather than on 
legacy systems.   
 
The UCC module can be developed independently of the other modules and is needed sooner 
due to business and security needs.  The Trademark module also can be developed 
independently of the other modules and will integrate the work completed for the Trademarks 
Registration pilot, as well as develop the remaining filings and functionality.  The Business 
Entities module will integrate the work done on the online business filing forms in the Online BE 
Forms module and may leverage the California Business Search and other enhancements.  A 
modular approach allows the Secretary of State to have flexibility to compensate each vendor 
based on the successful delivery of each separate module, as each module will have distinct 
business value.  Each module will have a defined set of activities and deliverables pertaining to 
the specific line of business including financials, filings, orders, and searches.  
 
The figure below identifies the California Business Connect Project modules. 
 
 
 
  



    

State of California Secretary of State                                      March 2018 – Page 41 
California Business Connect Special Project Report 
 

Figure 4-4: Project Modules 
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4.5.4  Project Roles and Responsibilities 

Except as indicated below, this section has not changed from SPR #2.  The following identifies 
the revised roles and responsibilities within the California Business Connect Project.  Note that 
one person may have multiple responsibilities, or several people may share one role.  The roles 
of Executive Steering Committee, Co-Sponsors, SOS Project Director, SOS Project Manager, 
Independent Project Oversight and Independent Verification and Validation Consultant are 
provided for context and have not changed. 
 
Executive Steering Committee 

 Role: 
o Acts as the decision-making authority on strategic issues as the primary 

stakeholders of the California Business Connect Project. 

 Responsibilities: 
o Provides oversight of the project; 
o Ensures functionality is achieved according to the approved plans; 
o Resolves issues not resolved at lower level; 
o Makes decisions regarding the direction of the project; 
o Ensures that business and technical resources are made available; 
o Removes obstacles to project success; 
o Makes decisions affecting project scope, schedule, quality or resources over 10%; 
o Ensures inter-division coordination and prioritization of the project; 
o Evaluates progress on the project against established metrics to make go/no-go 

decisions. 
 
Project Co-Sponsors 

 Role: 
o Act as the champions and advocate for the California Business Connect Project 

within the Secretary of State and with external agencies. 

 Responsibilities: 
o Advocate the project within the Secretary of State; 
o Provide policy leadership; 
o Provide project oversight and manages IPO as its primary internal customer; 
o Commit time and political capital to the project; 
o Ensure sustained buy-in at all levels of the Secretary of State management; 
o Ensure timely availability of needed resources including administrative support; 
o Keep informed about project status; 
o Provide direction and guidance for key strategies;  
o Resolve strategic and politically sensitive issues;  
o Own responsibility for project success; 
o Remove obstacles to project success; 
o Resolve project issues not resolved at lower levels; 
o Make decisions that affect project scope, schedule, quality or resources by 5-10%; 
o Chair the Executive Steering Committee. 

 
Project Director 

 Role: 
o Acts as the project oversight authority for the California Business Connect Project. 

 Responsibilities: 
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o Is responsible for overall project success and is accountable to the Project Co-
Sponsors and Executive Steering Committee; 

o Establishes the governance structure for the team; 
o Provides overall oversight of the project; 
o Ensures project management practices are being employed successfully; 
o Ensures deliverables and functionality are achieved as defined in the Project 

Charter and project plans; 
o Decides changes to scope, schedule, quality and resources up to 5% variance; 
o Ensures effective management of all resources assigned to the project; 
o Serves as the primary liaison between the project and the Co-Sponsors and the 

Executive Steering Committee; 
o Facilitates resolution of all issues; 
o Escalates decisions and issues as needed to the Co-Sponsors, who may then 

choose to escalate to the Executive Steering Committee; 
o Reviews and resolves project issues not resolved at lower levels; 
o Ensures effective project management remains in place for the duration of the 

project; 
o Resolves all contractual issues; 
o Acts as the principal interface to the project contractors when escalation is needed; 
o Principal spokesperson for the project. 

 
 
CBC Project Management Office 

 Role: 
o Provides the day-to-day project management of the California Business Connect 

Project Modules. 

 Responsibilities: 
o Plans the project; 
o Ensures deliverables and functionality are achieved as defined in the project plans; 
o Provides accountability to the SOS Project Director and/or Project Co-Sponsors for 

all the project management-related activities; 
o Plans, guides, and oversees the day-to-day internal activities that support the 

project; 
o Oversees all contractors to ensure all deliverables meet contractual obligations; 
o Develops or assists in the development of the master project schedule and all other 

project work plans; 
o Coordinates and manages the project schedule; 
o Tracks actual progress against the project schedule and reports weekly to the SOS 

Project Director; 
o Tracks progress on prime contractors and other participants' schedules; 
o Ensures accountability for the development, maintenance, and adherence to the 

CA-PMF (e.g. processes, procedures, standards, and templates); 
o Ensures IPO and IV&V recommendations are implemented or provides an analysis 

to the Project Director as to why the recommendations should not be implemented; 
o Provides implementation leadership through planning, organizing, coordinating, and 

monitoring implementation activities. 
 
SOS Subject Matter Experts (SME) 

 Role: 
o Act as the Secretary of State resource for the California Business Connect Project. 
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 Responsibilities: 
o Take ownership of assigned tasks and collaborate with other SMEs to ensure that 

work products and deliverables encompass the needs of all impacted divisions; 
o Contribute toward the completion and review of work products produced by other 

SOS SMEs;  
o Analyze assigned decision items, documents alternatives, develops 

recommendations, and present recommendations to the SOS Leadership Team; 
o Participate in meetings;  
o Represent the needs of the customers and internal users;  
o Participate in defining the “to-be” business processes; 
o Identify related changes to forms, notifications, and report to support the revised 

business processes; 
o Identify and report potential risks or issues to the SOS Project Management Office;  
o Analyze issues, risks, and change requests, as needed; 
o Review work products and project deliverables, as assigned; 
o Report project time using ARTS; 
o Provide estimated amount of effort and duration of assigned tasks; 
o Report status of assigned tasks to the SOS Project Management. 

 
Contract Manager 

 Role: 
o Acts as the Secretary of State primary resource for contract management of the 

California Business Connect Project.  
 

 Responsibilities: 
o Develops contracts; 
o Develops performance metrics for managing contractual obligations; 
o Manages contracts to ensure vendors submit quality deliverables per the 

schedule and contractual obligations; 
o Develops amendments as needed; 
o Reviews work authorizations and invoices to make recommendation to Project 

Director for approval; 
o Ensures the vendor secures performance bond, if one is required; 
o Reports periodically to PM on vendors’ ability to meet contractual obligations; 
o Ensures that all contractual terms and deliverables are met. 

 
Risk/Issue Manager 

 Role: 
o Acts as the Secretary of State primary resource for monitoring and controlling the 

risk and issue processes as outlined in the Risk Management and Issue 
Management Plan for the California Business Connect Project. 

 Responsibilities: 
o Chairs risk/issue management meetings; 
o Develops agenda for the risk and issue meetings, determining which risks and 

issues need to be discussed;  
o Identifies risks and issues; 
o Updates the risk and issue register using information received from risk and issue 

owners; 
o Updates the risk and issue register based on decisions from risk and issue 

meetings; 
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o Manages the risk and issue register, making changes and distributing upon request;  
o Assesses, prioritizes and assigns risks and issues; 
o Notifies risk and issue owners of assignments; 
o Monitors the status of risks and issues;  
o Escalates risks and issues when necessary to the project manager or project 

director; and  
o Closes risks and issues. 

 
RFO Vendor Project Manager 

 Role: 
o Acts as the day-to-day project manager for the vendor and oversees the 

responsibilities of the vendor. 

 Responsibilities: 
o Ensures vendor performance of the detailed responsibilities listed in the vendor's 

contract;  
o Ensures deliverables and functionality are achieved as defined in the contract and 

project plans; 
o Provides accountability to the SOS Project Manager, the SOS Project Director and 

Project Co-Sponsors for all the vendor's project activities; 
o Plans, guides, and oversees vendor's day-to-day internal activities that support the 

project; and 
o Oversees all vendors’ subcontractors to ensure all deliverables meet contractual 

obligations. 
 
Information Security  

 Role: 
o Technical expert for information security. 

 Responsibilities: 
o Reviews and makes recommendations as applicable for the system design for each 

module from an information security perspective; 
o Reviews implementation from an information security perspective during the test 

phase of each module. 
 
 Quality Assurance  

 Role: 
o Acts as the resource and leadership for the quality assurance and testing of the 

application software and overall system. 

 Responsibilities: 
o Develops Test Plans;  
o Conducts testing to confirm from a business perspective that requirements are met; 
o Develops test scripts and leads user acceptance tests of applications and 

hardware; 
o Executes business test cases to meet the defined acceptance criteria expected 

results;  
o Identifies and reports defects, issues, changes in scope/design, and enhancements; 
o Performs regression testing and defect retesting; and 
o Provides supplemental information for defects (e.g., error messages, screen 

images, and descriptions of actions before identification of the defect).  
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Organizational Change Manager  

 Role: 
o Acts as the primary resource and leadership for organizational change 

management, and internal and external user training. 

 Responsibilities: 
o Develops the Organizational Change Management Plan; 
o Oversees the Organizational Change Management Plan activities; 
o Monitors the effectiveness of organizational change management activities and 

recommends corrective action as needed; 
o Conducts impact analysis, assesses change impacts, and determines appropriate 

solutions;  
o Assists with implementation of business program and process changes 
o Develops and schedules outreach programs, workshops, system demonstrations 

and town hall meetings; 
o Documents proposed changes and associated impacts and resolutions; 
o Develops written communication materials (newsletters, Web content, emails, 

posters); 
o Identifies knowledge and skill transfer needs; 
o Monitors knowledge and skill transfer status; 
o Assesses knowledge and skill transfer outcomes; 
o Creates Business Procedure Manuals and Training Materials; and 
o Conducts training on the new system. 

 
Independent Project Oversight  

 Role: 
o CDT Staff that reviews project management approach to identify variances from 

project management standards; 
o CDT Staff that reviews all project management processes and activities to identify 

areas in need of improvement. 

 Responsibilities: 
o Makes recommendations on ways in which both the Secretary of State and 

integration vendor can improve management of the project; 
o Identifies project risks; 
o Offers suggestions for problem and issue resolution; 
o Reports periodically to the Project Director.  

 
Independent Verification and Validation  

 Role: 
o Provides verification and validation services for the California Business Connect 

Project. 

 Responsibilities: 
o Ensures that the California Business Connect solution is built according to 

requirements; 
o Ensures that the California Business Connect solution meets the intended project 

objectives; 
o Ensures that the California Business Connect solution provides the functionality 

specified in the requirements; 
o Provides independent testing and review of technical specifications and 

functionality; 
o Offers suggestions for problem and issue resolution; 
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o Reports periodically to the SOS Project Manager and the SOS Project Director. 
 
Data Migration 

 Role: 
o Acts as primary resource and lead for analysis and planning for data extraction from 

legacy systems, data profiling and data cleansing, transformation to meet 
requirements for the new solutions and loading of data and images into the new 
California Business Connect target database.  

 Responsibilities: 
o Analysis of source legacy systems for identified data to be extracted and migrated 

to project solution databases. 
o Document, create and implement a process for extraction, transformation and 

loading (Extract, Transform and Load or ETL) of data from various legacy system 
data sources into the target databases of the project solution, including a process 
for identifying and resolving extraction, conversion and migration errors. 

o Provide reporting features and metrics. 
o Migration of legacy data to new databases for use in project solution. 
o Test data retrieval and integrity for downstream applications. 
o Formulate acceptance tests to be performed to determine accuracy, functionality, 

interoperability, and other requirements as specified in project documentation. 
o Formulate data conversion/migration plan, including quality assurance, necessary 

environments. 
o Create Data Conversion and Migration Plan and requirements. 
o Create a set of system acceptance validations/tests that demonstrates compliance 

with the Data Conversion and Migration Plan. 
o Design and create staging and environments for data extraction, 

conversion/transformation, testing and implementation.  
 

Decommissioning Legacy Systems 

 Role: 
o Act as primary resource and lead of analysis and planning for the decommissioning 

of SOS Legacy Systems. 

 Responsibilities: 
o Create a document gathering all the conditions that must be met for system 

shutdown. 
o Create and implement decommissioning checklist, including process of alerting 

business and technical teams prior to, during and after shutdown. 
o Decommission all affected legacy systems. 

 
BPD Legal Counsel 

 Role: 
o Acts as legal counsel to the Co-Sponsors and Executive Steering Committee 
o Member of risk team 
o Member of Change Control Board 

 Responsibilities: 
o Advises Co-Sponsors and Executive Steering Committee regarding legal issues 

arising on the project 
o Reviews project documentation and contracts, as needed 
o Monitors legislative and regulatory changes affecting the project 
o Advises and consults with SOS project staff on other legal issues, as needed 
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Change Control 

 Role: 
o Ensures changes to previously approved project scope, schedule, budget and 

quality follow the Change Control Plan 
o Ensures change requests are managed and assessed using the change control 

activities, processes, and tools in the Change Control Plan and according to the 
California Project Management Framework and industry standards and best 
practices  

 Responsibilities: 
o Screening, validating and assessing change requests 
o Documenting analysis and assessment of change requests 
o Determining the disposition of requested changes with an estimated project impact 

less than 10% of total project scope, schedule, quality or cost 
o Elevating change requests with an estimated project equal to or greater than 10% 

of total project scope, schedule, quality or cost 
 

 

4.5.5 Project Schedule 

Attached as Addendum A, is a more detailed anticipated project schedule for the project and 
each module.  The chart below shows anticipated schedule variance for the California Business 
Connect Project major milestones: 
 

Last Approved 
Project Phases 
(SPR December 

2015) 

Last Approved 
Date 

(SPR December 
2015) 

SPR #3 Proposed 
Project Modules 
(January 2018) 

SPR #3  Proposed 
Date 

(January 2018) 

Contract Award 
(Single RFP) 

9/01/2018 Contract Award for 
Module 4:  

Business Entities 
RFO 

8/23/2019 

Phase 1: 
LLC & LP 

 

8/31/2019 Module 1: 
Online Business 

Filing Forms 
 

Module 4: Business 
Entities 

 

11/15/2019 
 
 
 

11/30/2020 
Phase 

2:  Corporations 
2/29/2020 

- - Contract Award for 
Module 3: UCC RFO 

4/5/2019 

Phase 3: 
UCC  

8/31/2020 Module 3: 
Uniform Commercial 
Code (UCC) & other 

Lien Notices  

7/17/2020 

- - Contract Award for 
Module 2:  

Trademark RFO 

9/17/2018 

Phase 
4:  Trademarks  

1/31/2021 Module 2: 
Trademarks/Service 

4/26/2019 
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Last Approved 
Project Phases 
(SPR December 

2015) 

Last Approved 
Date 

(SPR December 
2015) 

SPR #3 Proposed 
Project Modules 
(January 2018) 

SPR #3  Proposed 
Date 

(January 2018) 

Marks 
Phase 5: First 

Year Maintenance 
and Operations 

1/31/2022 M&O will be after 
each module 

M&O will be 
performed 

iteratively for each 
module throughout 
the project allowing 

the project to 
conclude 6/30/2021 

 
   
Note: There will be a month of stabilization after Module 4 is deployed before the Maintenance 
and Operations begins. 
 
Note:  The Trademark RFO completes development for filings, workflow, an administrative tool 
and data migration.  Six months to a year after implementation of each Module, if appropriate at 
the time, SOS will provide a Closeout document for deployed functionality.  
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Figure 4-6:  California Business Connect Project Waves 
 

 
 
 
 
  
 

Note:  Due to the iterative release of over 100 online forms, the planning, development, quality 
assurance testing, organization change management, and data cleanup/migration waves are 
continual throughout the project, performed during several modules.  Requirements and Design 
is shown as continual to allow for adjustment due to dynamic business and legislative needs.  
Regarding procurement, once completed for the 1st RFO (Module 2: Trademarks) the 2nd RFO 
(Module 3: UCC) already will be underway, then the process will begin to complete the 3rd RFO 
(Module 4:  Business Entities), thus the procurement wave also is continual through the end of 
FY19/20.  There will be 4 closures performed, one for each module, then a separate closure for 
the CBC project.  Maintenance is shown as continual beginning with the delivery of the first 
release within a module to the end of the project.  Project management is required throughout 
the entire project. 

4.6 Project Monitoring and Oversight 

The Secretary of State project manager is the first person responsible for monitoring the health 
of the California Business Connect Project. Through regularly scheduled meetings with vendors 
and other team members, the project manager will evaluate and address risks and issues 
against the scope, schedule, budget, and quality. 
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The project manager will conduct an evaluation periodically based on the CA-PMF Monitoring 
Vital Signs Scorecard, and take corrective action, if necessary.  The project manager then 
provides this scorecard to the Department of Technology in monthly project progress reports. 
The scorecard is one of several facets of the Department of Technology’s periodic project 
progress report that the Secretary of State will be submitting. Other aspects of the report require 
the PM to analyze and report on milestones, schedule, resources, quality, scope, and budget 
variances from the plan. The periodic progress report also requires the project manager to 
evaluate the project’s ability to complete future activities in a timely fashion.  
 

The project manager will use the team’s monthly risk meetings as one means to identify and 
mitigate potential risks. 
 
In conjunction with the above internal project monitoring, the Secretary of State also is utilizing 
IPO services provided by the Department of Technology.  The expectation is the IPO will 
provide services in accordance with Department of Technology Information Technology Project 
Oversight Framework, PMBOK®, and IEEE standards.  The oversight effort will include 
inspection, measurement, tracking, and observation activities to ensure achievement of the 
project objectives within the approved project plan.  In addition, the oversight effort includes the 
review of vendor provided deliverables for adherence to accepted standards.  
 

The IPO will monitor the progress of the project and provide information on project issues, risks, 
and status to the Secretary of State’s Project Manager, Project Director, Project Co-Sponsors, 
Steering Committee, and the oversight agencies, as appropriate.  Focus will be on early 
detection of potential risks or impediments to project progress to ensure successful 
implementation of the project.  
 

The Secretary of State also will use a vendor for Independent Verification and Validation (IV&V).  
The expectation is the IV&V will provide services in accordance with Department of Technology 
Information Technology Project Oversight Framework, PMBOK®, and IEEE standards.  The 
oversight effort will include inspection, measurement, tracking, and testing activities to ensure 
achievement of the project objectives and ensure that the California Business Connect solutions 
are built according to specifications and requirements, meet the intended project objectives, and 
provide the functionality specified in the requirements. When necessary, IV&V will offer 
suggestions for problem and issue resolution.  IV&V will report periodically and as needed to the 
SOS Project Manager and the SOS Project Director. 

4.7 Project Quality  

As stated in the last approved Special Project Report #2, Quality Management will continue as 
described in the approved Feasibility Study Report.  The Secretary of State’s project team will 
monitor the overall quality of the project processes and deliverables.  The planning and 
coordination of the California Business Connect Project Team’s quality assurance (QA)/quality 
control (QC) activities will include the use of a Quality Assurance vendor, the California 
Business Connect Project IV&V vendor, IPO, and the solution vendors’ Quality Assurance 
leads, under the direction of the Secretary of State Quality Assurance lead.  The change from 
SPR #2 reflects more than one vendor for each module. 
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4.8 Change Management (No Change, except to reference Modules instead of 
Phases) 

Change is an inevitable occurrence on any project.  The definition of a change is as any 
alteration to the scope of the project including requirements, hardware, software, application, 
network, operations or environment that adds to, deletes from, or in any way modifies the scope 
of work.  The CBC Change Management (control) Plan defines the process, procedures and 
outputs for all change-related project activities.  The plan identifies the parties responsible for 
identifying, resolving, supporting, and making project changes.  The major goal of this change 
management strategy is to ensure changes use standardized methods and procedures that 
minimize negative and maximize positive impacts to the requirements, design, development, 
implementation, and maintenance of the system. 
The change management process defines the processes and procedures for reporting an 
identified need for change, for analyzing and documenting a change request, for reviewing and 
approving the change, and for incorporating the change into the project management plan.  The 
implemented plan will: 

 Minimize project risk; 

 Provide documentation for all changes; 

 Minimize disruption to the project due to rework; 

 Measure project volatility; 

 Provide open disclosure of changes; 

 Communicate changes to stakeholders; 

 Ensure methodical review of proposed changes; 

 Maximize system/application value; and 

 Minimize unanticipated impacts to schedule and/or budget. 
 

The change management (control) plan describes the manner of evaluating all changes for 
potential scope, budget, quality and schedule impacts.  The process provides decision-makers 
with the opportunity to evaluate changes in a systematic manner as a component of the overall 
project risk management strategy.  Without a method for evaluating, prioritizing, and 
implementing changes, schedule delays, poorly defined requirements, and/or cost overruns are 
potential results for any system development effort.  Alternatively, a well-defined and properly 
utilized change management process reduces risk and increases the likelihood of project 
success. 
 

The change management process for this project provides a mechanism for the review and 
approval of changes or additions to the scope, requirements, or design of the system.  This 
process allows the Secretary of State’s program areas and the solution vendors to jointly 
discuss, review, prioritize, and approve changes to requirements and design through all 
modules of the project. 
 

The change management process tracks all proposed changes.  All requested changes are 
analyzed with respect to cost and benefit, and necessity to the project’s success.  The 
appropriate governance body based on rules described in the change management (control) 
plan will approve change requests.  Approved changes will be included in an updated and 
approved schedule and assigned to the responsible party for execution.  Updates to affected 
documentation and other work products will be in accordance with the approved document 
management process. 
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4.9 Authorization Required (No Change) 

Special Project Report approval by the Department of Technology is required.  In addition, 
funding approvals through the standard State budget process are necessary, along with annual 
funding approvals through the standard budget process.  A Section 11.00 notification to the 
Legislature may be required as well.   

5.0 Updated Risk Management Plan  

As described in the last approved SPR #2, the California Business Connect Project will continue 
to employ a systematic approach to risk and issue (collectively referred to as risk in this section) 
identification, management, escalation, and closure. 
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5.1 Risk Register 

 
Figure 5-1 Risk Management Log 

The Risk Register describes the open risks identified for the California Business Connect Project at this time and rates risks 
accordingly.  
 

  
ID 

 
Statement 

 
Strategy 

 
Probability 

 
Impact 

 
Timing 

 
Level 

 
Status 

Mitigation  
Strategy 

1 The Corporation 
System currently 
does not capture 
century 
information and 
will need to be 
addressed by year 
2020.   The 
current application 
uses 20 as the 
determining factor 
for the century.  If 
the year is 20 or 
less, the century 
defaults to 19 
making the year 
1920.  This 
method for 
determining the 
century will no 
longer work in the 
year 2020. 

        0 Closed   
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2 If CDT opposes 
SOS's request to 
use the SPR 
process, the 
current project will 
be cancelled and 
SOS will have to 
restart the project 
causing a delay in 
providing a 
solution for BPD. 

Mitigate 3 5 1 15 Closed Ongoing conversations with Cal Tech 
regarding ongoing SOS work, including 
breakdown of the steps taken with 
regards to evaluating current 3 options. 
 
Complete all of Stage 1 and Stage 2 
materials for the new Cal Tech Project 
Approval Lifecycle process (Gate 
Process).  If current project is to be 
closed, SOS will be more prepared to 
submit project through new process. 

3 If CBC team does 
not obtain 
necessary 
approval of SPR 
by February 1, 
2016 there may 
be a delay to the 
project schedule. 

Mitigate 3 5 1 15 Closed Verify that all work necessary to meet 
the deadline is scheduled and has been 
assigned sufficient resources to ensure 
completion.  If not, then additional SOS 
resources will need to be secured. 
 
Continuous communications and 
reviews with Dept. of Technology and 
Dept. of Finance to be sure oversight 
agencies involved with and agree with 
project progress and direction. 
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4 Given that the 
current system is 
not fully 
documented ("as 
is" business and 
system processes) 
the requirements 
of the CBC project 
may increase. 

Mitigate 2 2 0.66 3 Closed Before the requirements phase, work 
with Core Project Team, SMEs and ITD 
to validate that the current business 
processes, system capabilities, 
including system dependencies, batch 
processes and interfaces are 
documented. 

5 Estimates are 
created by 
resources that 
may not be doing 
the work of the 
project leading to 
the 
schedule/budget 
estimates being 
less accurate 
which in turn may 
cause schedule 
delays. 

Mitigate 3 3 1 9 Closed Use order of magnitude estimating using 
similar projects as a guide.  Monitor 
estimates to actuals and deviations from 
assumptions. 
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6 The lack of a 
singular vision for 
the new business 
processes may 
cause project 
schedule and 
costs to increase 
downstream. 

Mitigate 4 4 0.66 11 Closed Mitigate by conducting market research, 
MA visit and learning more about COTS 
products currently in the market.   
 
Plan to reach out to RFI respondents to 
learn more about how their system 
works and request demonstrations.   
 
Conduct future-state visioning sessions 
with the BPD managers starting with the 
high-level to-be process flows for filings 
and orders.  Continue to remove the 
barriers and constraints associated with 
the common process flows.  

7 The lack of team 
cohesiveness will 
likely impact the 
time required to 
complete project 
tasks and work 
products which 
could impact the 
overall project 
schedule.   

Mitigate 3 3 1 9 Closed Define team roles and responsibilities.  
 
Set expectations that the core project 
team members need to work together to 
develop work products that meet the 
needs of all impacted business areas.  
 
Define decision making process that 
enables assigned team members to 
analyze options and make 
recommendations to the project 
leadership team.   
 
Review work products and share 
decisions with the core project team to 
promote a shared understanding and 
improve communication within the team.   
 
Encourage team building activities.  



   

State of California Secretary of State   March 2018 – Page 58 
California Business Connect Special Project Report 
 

8 The lack of well-
defined Agency 
software quality 
assurance 
processes may 
result in the 
identification of 
incidents after 
software is 
released to the 
production 
environment. 

Mitigate 3 3 0.33 3 Closed The primary vendor will be responsible 
for the planning, management, and 
execution of system integration tests. 
SOS will review and validate system 
integration test plans, results, and defect 
metrics. SOS plans to contract for a 
UAT Manager that will plan and manage 
the UAT effort and establish acceptance 
criteria for each release. 
 
IV&V to review and provide feedback on 
both what will be tested by the SI (UAT 
and System Integration Testing) and 
results.  
 
RFP to include specific language 
regarding expectations of the SI with 
respect to QA. 

18 Due to the change 
of procurement 
approach, from a 
full RFP to 
multiple RFOs 
(MSAs), there will 
be a planned 
delay in the 
scheduled 
procurement 
releases to the 
vendor 
community. 

  4 4 1 16 Open   
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9 The lack of well-
defined Agency 
schedule 
management 
processes may 
lead to delays in 
the overall project 
schedule and 
increase costs.  

Mitigate 3 3 1 9 Open SOS will develop and approve a 
schedule management plan and define 
metrics to monitor schedule variances. 
Once the schedule is approved and 
base lined, the schedule manager will 
update the schedule on a bi-weekly 
basis, analyze schedule variances, and 
provide schedule metrics as dictated in 
the Schedule Management Plan.  

14 Potential 
resistance to 
changes of current 
Agency processes 
may impact the 
effectiveness of 
change and 
development of 
functional 
requirements thus 
the project 
objectives may not 
be achieved.    

Mitigate 3 3 1 9 Open Use external Business Analyst vendor to 
validate planned business changes and 
define functional requirements. 
 
Monitor change recommendations from 
vendor on a regular basis by Project 
Leadership Team.   
 
Institute robust training approach and 
communication campaign.  
 
Use experienced Organization Change 
Management (OCM) vendor to plan and 
execute OCM activities.  
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16 Because the 
Secretary of State 
has several 
competing agency 
projects and other 
priorities, key 
resources may not 
be available to 
complete CBC 
tasks, which may 
cause delays in 
the project 
schedule.  

Accept 2 4 1 8 Open If competing Secretary of State 
project/priorities effect CBC, Project 
Team will immediately bring issue to the 
Co-Sponsor and Steering Committee as 
needed for resolution. 

13 Because there are 
up to 8 different 
vendor 
procurements it 
may be difficult to 
manage all the 
contracts and 
vendors 
simultaneously by 
a single Contract 
Manager. 

Mitigate 2 2 0.33 1 Closed Determine timing and duties of the 
vendors to be brought on as those 
needs arise in the project. 
 
Additional Project Management Staffing 
or shifting of responsibilities may be 
necessary. 
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15 External factors, 
such as changes 
in government 
leadership 
(Governor or 
Secretary of 
State) or internal 
SOS leadership 
structure may 
affect support for 
the project. 

Mitigate 2 5 0.33 3 Closed Often and continual communication and 
updates with external stakeholders both 
internal and external, including SOS 
Agency, other Agencies and the 
Executive branch staff of the importance 
of the project to CA. 
 
GO-Biz (Governor’s Office of Business 
and Economic Development) is intended 
to provide a one-stop shop for new CA 
businesses.  Because there is an 
existing relationship with between "GO-
Biz" and the Governor's office; need to 
provide periodic updates to "GO-Biz" to 
keep their stakeholders informed and 
engaged.  (William Welch is the 
Secretary of State's contact for "GO-
Biz") 

12 Due to the limited 
number of ITD 
resources, ITD 
may not be able to 
support both the 
current BPD 
systems and 
implementation of 
the CBC solution. 

Mitigate 3 3 0.33 3 Open BPD is reallocating a number of 
resources to ITD to fill key positions to 
support CBC project. 
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10 The required 
coordination and 
testing of the 
interfaces with 
other State 
Agencies may 
impact schedule, 
quality and costs. 

Mitigate 4 2 0.33 3 Open Communicate with government 
agencies to discuss requirements, 
project phases, timeline and resource 
requirements to coordinate development 
of requirements, development of 
interfaces and testing solutions. 

17 Since the 
Secretary of State 
plans to proceed 
with a 
procurement for 
either a 
COTS/MOTS or 
custom solution 
the effort to 
develop the RFP 
and evaluation” 
criteria will take 
more time to 
clarify the 
requirements for 
custom solution 
bidders and not 
preclude 
COTS/MOTS 
bidders. 

Mitigate 4 4 1 16 Closed Continue ongoing internal discussions 
between ITD, PMO and BPD to 
determine best approach for the Agency 
as a whole. 
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11 Due to the length 
of the project (end 
date of 2022 - 6+ 
years) there may 
be a large amount 
of turnover and 
changes in overall 
resources and 
levels of 
involvement 
leading to a loss 
of continuity 
among the project 
team resources. 

Mitigate 3 2 0.33 2 Closed Create detailed estimates of resource 
demands in advance.  
 
Cross train existing Project Team 
Members in project processes and 
business functions to develop a broader 
project resource pool.   
 
Communicate project/schedule impact 
of resource changes as early as 
possible to Leadership Team. 
 
Onboarding process including project 
documentation to more efficiently bring 
new team members up to speed on the 
project. 

19 If Contract 
Services 
resources are 
constrained due to 
the competing 
priorities, such as 
Fi$CAL, CARS 
contracts and 
Election contracts 
then the release of 
the first CBC RFO 
may be delayed. 

          Open Draft of SPR#3 has been initiated 
 
RFO will be submitted in March 2018 
 
SOW’s for IV&V & PM has been drafted 
and will be submitted in 
November/December. 
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6.0 Updated Economic Analysis Worksheets 

The following section includes the updated Economic Analysis Worksheets for the California Business Connect Project.  
 

 Economic Analysis Worksheets from the Original Feasibility Study Report  

 Economic Analysis Worksheets - Special Project Report – December 2013 

 Economic Analysis Worksheets – Special Project Report – April 2016 

 Economic Analysis Worksheets – Proposed Change 
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Economic Analysis Worksheet from the Original Feasibility Study Report 

6.1 FSR Existing System / Baseline Cost Worksheet 

 

 
 
 
 
 
  



   

State of California Secretary of State    March 2018 – Page 66 
California Business Connect Special Project Report 
 

6.2 FSR Approved Alternative 

 

 
  



   

State of California Secretary of State    March 2018 – Page 67 
California Business Connect Special Project Report 
 

6.3 FSR Economic Analysis Summary 
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6.4 FSR Project Funding Plan 
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Economic Analysis Worksheets – Last Approved Special Project Report  

6.5 SPR1 Existing System / Baseline Cost Worksheet – December 2013 
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6.6 SPR1 Approved Alternative- December 2013 
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6.7 SPR1 Economic Analysis Summary – December 2013 
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6.8 SPR1 Project Funding Plan – December 2013 
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Economic Analysis Worksheets - Special Project Report  

6.9 SPR2 Existing System / Baseline Cost Worksheet  

 

SIMM 30C, Rev. 06/2014 EXISTING SYSTEM/BASELINE COST WORKSHEET  

Agency/state entity:  Secretary of State

Project:  California Business Connect

FY 11/12-14/15      FY 2015/16      FY 2016/17      FY 2017/18      FY 2018/19      FY 2019/20 SUBTOTAL

   PYs    Amts    PYs    Amts    PYs    Amts    PYs    Amts    PYs    Amts    PYs    Amts   PYs     Amts

Continuing Information

Technology Costs  

Staff (salaries & benefits) 30.0 3,527,280 7.5 881,820 7.5 881,820 7.5 881,820 7.5 881,820 7.5 881,820 67.5 7,936,380

Hardware Lease/Maintenance 40,000 10,000 10,000 10,000 10,000 10,000  90,000

Software Maintenance/Licenses 312,000 78,000 78,000 78,000 78,000 78,000 702,000

Contract Services 1,021,680 255,420 255,420 255,420 255,420 255,420 2,298,780

Data Center Services 5,916,000 1,479,000 1,479,000 1,479,000 1,479,000 1,479,000  13,311,000

Agency Facilities 0 0 0 0 0 0 0

Other 0 0 0 0 0 0  0

Total IT Costs 30.0 10,816,960 7.5 2,704,240 7.5 2,704,240 7.5 2,704,240 7.5 2,704,240 7.5 2,704,240 67.5 24,338,160

Continuing Program Costs:

Staff 942.4 53,352,000 235.6 13,338,000 235.6 13,338,000 235.6 13,338,000 235.6 13,338,000 235.6 13,338,000 2120.4 120,042,000

Other 26,676,000 6,669,000  6,669,000  6,669,000  6,669,000  6,669,000  60,021,000

Total Program Costs  942.4 80,028,000 235.6 20,007,000 235.6 20,007,000 235.6 20,007,000 235.6 20,007,000 235.6 20,007,000 2120.4 180,063,000

  

TOTAL EXISTING SYSTEM COSTS 972.4 90,844,960 243.1 22,711,240 243.1 22,711,240 243.1 22,711,240 243.1 22,711,240 243.1 22,711,240 2187.9 204,401,160

Date Prepared: 12/14/2015All costs to be shown in whole (unrounded) dollars. 
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SIMM 30C, Rev. 06/2014 EXISTING SYSTEM/BASELINE COST WORKSHEET  

Agency/state entity:  Secretary of State

Project:  California Business Connect

Subtotal      FY 2020/21      FY 2021/22      FY 2022/23 TOTAL

   PYs    Amts    PYs    Amts    PYs    Amts    PYs    Amts   PYs     Amts

Continuing Information

Technology Costs  

Staff (salaries & benefits) 67.5 7,936,380 7.5 881,820 7.5 881,820 7.5 881,820 90.0 10,581,840

Hardware Lease/Maintenance 90,000 10,000 10,000 10,000  120,000

Software Maintenance/Licenses 702,000 78,000 78,000 78,000 936,000

Contract Services 2,298,780 255,420 255,420 255,420 3,065,040

Data Center Services 13,311,000 1,479,000 1,479,000 1,479,000  17,748,000

Agency Facilities 0 0 0 0 0

Other 0 0 0 0  0

Total IT Costs 67.5 24,338,160 7.5 2,704,240 7.5 2,704,240 7.5 2,704,240 90.0 32,450,880

Continuing Program Costs:

Staff 2120.4 120,042,000 235.6 13,338,000 235.6 13,338,000 235.6 13,338,000 2827.2 160,056,000

Other  60,021,000  6,669,000  6,669,000  6,669,000  80,028,000

Total Program Costs  2120.4 180,063,000 235.6 20,007,000 235.6 20,007,000 235.6 20,007,000 2827.2 240,084,000

  

TOTAL EXISTING SYSTEM COSTS 2187.9 204,401,160 243.1 22,711,240 243.1 22,711,240 243.1 22,711,240 2917.2 272,534,880

Date Prepared: 12/14/2015All costs to be shown in whole (unrounded) dollars. 
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6.10 SPR2 Proposed Alternative Worksheet 

 

SIMM 30C, Rev. 06/2014

  Date Prepared: 12/14/2015

Agency/state entity:  Secretary of State

Project:  California Business Connect

FY 11/12-14/15 FY 2015/16 FY 2016/17 FY 2017/18 FY 2018/19 FY 2019/20 SUBTOTAL

   PYs    Amts    PYs    Amts    PYs    Amts    PYs    Amts    PYs    Amts    PYs    Amts   PYs     Amts

One-Time IT Project Costs  

Staff (Salaries & Benefits) 24.4 2,311,247 12.9 1,485,530 21.0 2,589,321 21.7 2,774,835 31.7 3,862,543 33.9 4,089,621 145.5 17,113,097

Hardware Purchase 0  0  0 0 1,000,000 0  1,000,000

Software Purchase/License 0 0 12,000 12,000 1,222,000 12,000  1,258,000

Telecommunications 0 0 0 0 0 0  0

Contract Services 

Software Customization 2,566,046  0 0 0 11,000,000 0  13,566,046

Project Management 275,335 236,640 237,000 237,000 237,000 237,000  1,459,975

Project Oversight 158,750 22,210 112,560 112,560 112,560 112,560  631,200

IV&V Services 352,460 216,000 216,000 216,000 216,000 216,000  1,432,460

Other Contract Services 517,580 10,000 949,446 418,788 980,218 1,392,708  4,268,740

TOTAL Contract Services  3,870,171 484,850  1,515,006 984,348 12,545,778 1,958,268  21,358,421

Data Center Services  0  0  0  0  0  0  0

Agency Facilities 4,736 0  0 0 0 0 4,736

Other  415,053  132,318  296,526  346,005  1,299,687  494,208  2,983,797

Total One-time IT Costs 24.4 6,601,207 12.9 2,102,698 21.0 4,412,853 21.7 4,117,188 31.7 19,930,008 33.9 6,554,097 145.5 43,718,051

Continuing IT Project Costs   

Staff (Salaries & Benefits) 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0

Hardware Lease/Maintenance  0  0  0  0  0  0  0

Software Maintenance/Licenses 0 0 0 0 0 0 0

Telecommunications  0  0  0  0  0  0  0

Contract Services  0  0  0  0  0  0  0

Data Center Services 0 0 0 0 0 0 0

Agency Facilities 0 0 0 0 0 0 0

Other  0  0  0  0  0  0  0

Total Continuing IT Costs 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0

Total Project Costs 24.4 6,601,207 12.9 2,102,698 21.0 4,412,853 21.7 4,117,188 31.7 19,930,008 33.9 6,554,097 145.5 43,718,051

Continuing Existing Costs    

Information Technology Staff 30.0 3,527,280 7.5 881,820 7.5 881,820 7.5 881,820 7.5 881,820 7.5 881,820 67.5 7,936,380

Other IT Costs  7,289,680  1,822,420  1,822,420  1,822,420  1,822,420  1,822,420  16,401,780

Total Continuing Existing IT Costs 30.0 10,816,960 7.5 2,704,240 7.5 2,704,240 7.5 2,704,240 7.5 2,704,240 7.5 2,704,240 67.5 24,338,160

Program Staff 918.0 51,431,824 222.7 12,292,197 214.6 11,477,943 213.9 11,579,141 204.0 10,669,913 201.7 10,575,170 1974.9 108,026,188

Other Program Costs  27,090,513  6,857,573  6,720,466  6,711,150  6,581,800  6,552,550  60,514,051

Total Continuing Existing Program Costs 918.0 78,522,337 222.7 19,149,770 214.6 18,198,409 213.9 18,290,291 204.0 17,251,713 201.7 17,127,720 1974.9 168,540,239

Total Continuing Existing Costs 948.0 89,339,297 230.2 21,854,010 222.1 20,902,649 221.4 20,994,531 211.5 19,955,953 209.2 19,831,960 2042.4 192,878,399

TOTAL ALTERNATIVE COSTS 972.4 95,940,504 243.1 23,956,708 243.1 25,315,503 243.1 25,111,719 243.1 39,885,961 243.1 26,386,057 2187.9 236,596,450

INCREASED REVENUES  0  0  0  0  0  0  0

 PROPOSED ALTERNATIVE: Business-Based Procurement & Implementation

All Costs Should be shown in whole (unrounded) dollars.
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SIMM 30C, Rev. 06/2014

  Date Prepared: 12/14/2015

Agency/state entity:  Secretary of State

Project:  California Business Connect

Subtotal FY 2020/21 FY 2021/22 FY 2022/23 TOTAL

   PYs    Amts    PYs    Amts    PYs    Amts    PYs    Amts   PYs     Amts

One-Time IT Project Costs  

Staff (Salaries & Benefits) 145.5 17,113,097 17.0 2,044,805 0.0 0 0.0 0 162.5 19,157,902

Hardware Purchase 1,000,000  0 0 0  1,000,000

Software Purchase/License 1,258,000 12,000 0 0  1,270,000

Telecommunications 0 0 0 0  0

Contract Services 

Software Customization 13,566,046  0 0 0  13,566,046

Project Management 1,459,975 118,500 0 0  1,578,475

Project Oversight 631,200 56,280 0 0  687,480

IV&V Services 1,432,460 108,000 0 0  1,540,460

Other Contract Services 4,268,740 758,288 0 0  5,027,028

TOTAL Contract Services  21,358,421 1,041,068 0 0  22,399,489

Data Center Services  0  0  0  0  0

Agency Facilities 4,736 0 0 0 4,736

Other  2,983,797  254,251  0  0  3,238,048

Total One-time IT Costs 145.5 43,718,051 17.0 3,352,123 0.0 0 0.0 0 162.5 47,070,174

Continuing IT Project Costs   

Staff (Salaries & Benefits) 0.0 0 14.3 1,741,811 28.5 3,483,621 0.0 0 42.8 5,225,432

Hardware Lease/Maintenance  0  62,500  125,000  0  187,500

Software Maintenance/Licenses 0 151,250 302,500 0 453,750

Telecommunications  0  0  0  0  0

Contract Services  0  0  0  0  0

Data Center Services 0 0 0 0 0

Agency Facilities 0 0 0 0 0

Other  0  137,767  275,533  0  413,300

Total Continuing IT Costs 0.0 0 14.3 2,093,327 28.5 4,186,654 0.0 0 42.8 6,279,981

Total Project Costs 145.5 43,718,051 31.3 5,445,450 28.5 4,186,654 0.0 0 205.3 53,350,155

Continuing Existing Costs    

Information Technology Staff 67.5 7,936,380 3.8 440,910 0.0 0 0.0 0 71.3 8,377,290

Other IT Costs  16,401,780  911,210  0  0  17,312,990

Total Continuing Existing IT Costs 67.5 24,338,160 3.8 1,352,120 0.0 0 0.0 0 71.3 25,690,280

Program Staff 1974.9 108,026,188 185.6 10,077,318 169.6 9,495,663 0.0 0 2330.0 127,599,169

Other Program Costs  60,514,051  6,789,695  5,711,850  0  73,015,596

Total Continuing Existing Program Costs 1974.9 168,540,239 185.6 16,867,013 169.6 15,207,513 0.0 0 2330.0 200,614,765

Total Continuing Existing Costs 2042.4 192,878,399 189.4 18,219,133 169.6 15,207,513 0.0 0 2401.3 226,305,045

TOTAL ALTERNATIVE COSTS 2187.9 236,596,450 220.6 23,664,583 198.1 19,394,167 0.0 0 2606.6 279,655,200

INCREASED REVENUES  0  0  0  0  0

 PROPOSED ALTERNATIVE: Business-Based Procurement & Implementation

All Costs Should be shown in whole (unrounded) dollars.
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6.11 SPR2 Alternative System Worksheet  

 

SIMM 30C, Rev. 06/2014 ALTERNATIVE #1:

  Date Prepared: 12/14/2015

Agency/state entity:  Secretary of State

Project:  California Business Connect

FY 11/12-14/15 FY 2015/16 FY 2016/17 FY 2017/18 FY 2018/19 FY 2019/20 SUBTOTAL

   PYs    Amts    PYs    Amts    PYs    Amts    PYs    Amts    PYs    Amts    PYs    Amts   PYs     Amts

One-Time IT Project Costs  

Staff (Salaries & Benefits) 24.4 2,311,247 12.9 1,514,867 21.2 2,618,658 21.7 2,762,269 36.6 4,551,655 39.5 4,869,477 156.3 18,628,173

Hardware Purchase 0  0  0 0 215,000 237,000  452,000

Software Purchase/License 0 0 12,000 12,000 427,000 127,000  578,000

Telecommunications 0 0 0 0 0 0  0

Contract Services 

Software Customization 2,566,046  0 0 0 1,772,460 3,544,920  7,883,426

Project Management 275,335 236,640 237,000 237,000 237,000 237,000  1,459,975

Project Oversight 158,750 22,210 112,560 112,560 112,560 112,560  631,200

IV&V Services 352,460 216,000 216,000 216,000 216,000 216,000  1,432,460

Other Contract Services 517,580 10,000 949,446 418,788 590,968 1,132,458  3,619,240

TOTAL Contract Services  3,870,171 484,850  1,515,006 984,348 2,928,988 5,242,938  15,026,301

Data Center Services  0  0  0  0  0  0  0

Agency Facilities 4,736 0  0 0 0 0  4,736

Other  415,053  135,568  299,776  346,005  1,335,174  615,012  3,146,588

Total One-time IT Costs 24.4 6,601,207 12.9 2,135,285 21.2 4,445,440 21.7 4,104,622 36.6 9,457,817 39.5 11,091,427 156.3 37,835,798

Continuing IT Project Costs   

Staff (Salaries & Benefits) 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0

Hardware Lease/Maintenance  0  0  0  0  0  0  0

Software Maintenance/Licenses 0 0 0 0 0 0 0

Telecommunications  0  0  0  0  0  0  0

Contract Services  0  0  0  0  0  0  0

Data Center Services 0 0 0 0 0 0 0

Agency Facilities 0 0 0 0 0 0 0

Other  0  0  0  0  0  0  0

Total Continuing IT Costs 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0

Total Project Costs 24.4 6,601,207 12.9 2,135,285 21.2 4,445,440 21.7 4,104,622 36.6 9,457,817 39.5 11,091,427 156.3 37,835,798

Continuing Existing Costs    

Information Technology Staff 30.0 3,527,280 7.5 881,820 7.5 881,820 7.5 881,820 7.5 881,820 7.5 881,820 67.5 7,936,380

Other IT Costs  7,289,680  1,822,420  1,822,420  1,822,420  1,822,420  1,822,420  16,401,780

Total Continuing Existing IT Costs 30.0 10,816,960 7.5 2,704,240 7.5 2,704,240 7.5 2,704,240 7.5 2,704,240 7.5 2,704,240 67.5 24,338,160

Program Staff 918.0 51,431,824 222.7 12,260,048 214.4 11,448,605 213.9 11,579,141 199.1 10,082,311 196.1 9,954,113 1964.1 106,756,042

Other Program Costs  27,090,513  6,854,323  6,717,216  6,711,150  6,518,100  6,479,750  60,371,051

Total Continuing Existing Program Costs 918.0 78,522,337 222.7 19,114,371 214.4 18,165,821 213.9 18,290,291 199.1 16,600,411 196.1 16,433,863 1964.1 167,127,093

Total Continuing Existing Costs 948.0 89,339,297 230.2 21,818,611 221.9 20,870,061 221.4 20,994,531 206.6 19,304,651 203.6 19,138,103 2031.6 191,465,253

TOTAL ALTERNATIVE COSTS 972.4 95,940,504 243.1 23,953,896 243.1 25,315,502 243.1 25,099,153 243.1 28,762,467 243.1 30,229,530 2187.9 229,301,051

INCREASED REVENUES  0  0  0  0  0  0  0

All Costs Should be shown in whole (unrounded) dollars.

In-House Developed Solution
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SIMM 30C, Rev. 06/2014 ALTERNATIVE #1:

  Date Prepared: 12/14/2015

Agency/state entity:  Secretary of State

Project:  California Business Connect

SUBTOTAL FY 2020/21 FY 2021/22 FY 2022/23 TOTAL

   PYs    Amts    PYs    Amts    PYs    Amts    PYs    Amts   PYs     Amts

One-Time IT Project Costs  

Staff (Salaries & Benefits) 156.3 18,628,173 39.3 4,837,001 39.3 4,837,001 0.0 0 234.9 28,302,175

Hardware Purchase 452,000  425,000 120,000 0  997,000

Software Purchase/License 578,000 412,000 307,000 0  1,297,000

Telecommunications 0 0 0 0  0

Contract Services 

Software Customization 7,883,426  5,238,045 3,873,870 0  16,995,341

Project Management 1,459,975 237,000 237,000 0  1,933,975

Project Oversight 631,200 112,560 112,560 0  856,320

IV&V Services 1,432,460 216,000 216,000 0  1,864,460

Other Contract Services 3,619,240 1,083,038 324,750 0  5,027,028

TOTAL Contract Services  15,026,301 6,886,643 4,764,180  0  26,677,124

Data Center Services  0  0  0  0  0

Agency Facilities 4,736 0 0  0  4,736

Other  3,146,588  632,852  513,400  0  4,292,840

Total One-time IT Costs 156.3 37,835,798 39.3 13,193,496 39.3 10,541,581 0.0 0 234.9 61,570,875

Continuing IT Project Costs   

Staff (Salaries & Benefits) 0.0 0 0.0 0 0.0 0 29.5 3,637,541 29.5 3,637,541

Hardware Lease/Maintenance  0  0  0  125,000  125,000

Software Maintenance/Licenses 0 0 0 302,500 302,500

Telecommunications  0  0  0  0  0

Contract Services  0  0  0  0  0

Data Center Services 0 0 0 0 0

Agency Facilities 0 0 0 0 0

Other  0  0  0  389,143  389,143

Total Continuing IT Costs 0.0 0 0.0 0 0.0 0 29.5 4,454,184 29.5 4,454,184

Total Project Costs 156.3 37,835,798 39.3 13,193,496 39.3 10,541,581 29.5 4,454,184 264.4 66,025,059

Continuing Existing Costs    

Information Technology Staff 67.5 7,936,380 7.5 881,820 7.5 881,820 0.0 0 82.5 9,700,020

Other IT Costs  16,401,780  1,822,420  1,822,420  0  20,046,620

Total Continuing Existing IT Costs 67.5 24,338,160 7.5 2,704,240 7.5 2,704,240 0.0 0 82.5 29,746,640

Program Staff 1964.1 106,756,042 196.3 9,986,589 196.3 9,986,589 168.6 9,439,429 2525.3 136,168,649

Other Program Costs  60,371,051  6,482,350  6,482,350  5,698,850  79,034,600

Total Continuing Existing Program Costs 1964.1 167,127,093 196.3 16,468,939 196.3 16,468,939 168.6 15,138,279 2525.3 215,203,249

Total Continuing Existing Costs 2031.6 191,465,253 203.8 19,173,179 203.8 19,173,179 168.6 15,138,279 2607.8 244,949,889

TOTAL ALTERNATIVE COSTS 2187.9 229,301,051 243.1 32,366,675 243.1 29,714,760 198.1 19,592,463 2872.2 310,974,948

INCREASED REVENUES  0  0  0  0  0

All Costs Should be shown in whole (unrounded) dollars.

In-House Developed Solution
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6.12 SPR2 Economic Analysis Summary  

 
 
 

SIMM 30C, Rev. 06/2014 ECONOMIC ANALYSIS SUMMARY Date Prepared: 12/14/2015

Agency/state entity:  Secretary of State

Project:  California Business Connect

FY 11/12-14/15 FY 2015/16 FY 2016/17 FY 2017/18 FY 2018/19 FY 2019/20 SUBTOTAL

   PYs    Amts    PYs    Amts    PYs    Amts    PYs    Amts    PYs    Amts    PYs    Amts   PYs     Amts

EXISTING SYSTEM

Total IT Costs 30.0 10,816,960 7.5 2,704,240 7.5 2,704,240 7.5 2,704,240 7.5 2,704,240 7.5 2,704,240 67.5 24,338,160

Total Program Costs 942.4 80,028,000 235.6 20,007,000 235.6 20,007,000 235.6 20,007,000 235.6 20,007,000 235.6 20,007,000 2120.4 180,063,000

Total Existing System Costs 972.4 90,844,960 243.1 22,711,240 243.1 22,711,240 243.1 22,711,240 243.1 22,711,240 243.1 22,711,240 2187.9 204,401,160

PROPOSED ALTERNATIVE

Total Project Costs 24.4 6,601,207 12.9 2,102,698 21.0 4,412,853 21.7 4,117,188 31.7 19,930,008 33.9 6,554,097 145.5 43,718,051

Total Cont. Exist. Costs 948.0 89,339,297 230.2 21,854,010 222.1 20,902,649 221.4 20,994,531 211.5 19,955,953 209.2 19,831,960 2042.4 192,878,399

Total Alternative Costs 972.4 95,940,504 243.1 23,956,708 243.1 25,315,503 243.1 25,111,719 243.1 39,885,961 243.1 26,386,057 2187.9 236,596,450

COST SAVINGS/AVOIDANCES 0.0 (5,095,544) 0.0 (1,245,468) 0.0 (2,604,263) 0.0 (2,400,479) 0.0 (17,174,721) 0.0 (3,674,817) (0.0) (32,195,290)

Increased Revenues 0  0  0  0  0  0  0

Net (Cost) or Benefit 0.0 (5,095,544) 0.0 (1,245,468) 0.0 (2,604,263) 0.0 (2,400,479) 0.0 (17,174,721) 0.0 (3,674,817) (0.0) (32,195,290)

Cum. Net (Cost) or Benefit 0.0 (5,095,544) 0.0 (6,341,012) 0.0 (8,945,274) 0.0 (11,345,753) 0.0 (28,520,473) 0.0 (32,195,290)   

ALTERNATIVE #1

Total Project Costs 24.4 6,601,207 12.9 2,135,285 21.2 4,445,440 21.7 4,104,622 36.6 9,457,817 39.5 11,091,427 156.3 37,835,798

Total Cont. Exist. Costs 948.0 89,339,297 230.2 21,818,611 221.9 20,870,061 221.4 20,994,531 206.6 19,304,651 203.6 19,138,103 2031.6 191,465,253

Total Alternative Costs 972.4 95,940,504 243.1 23,953,896 243.1 25,315,502 243.1 25,099,153 243.1 28,762,467 243.1 30,229,530 2187.9 229,301,051

COST SAVINGS/AVOIDANCES 0.0 (5,095,544) 0.0 (1,242,656) 0.0 (2,604,262) 0.0 (2,387,913) 0.0 (6,051,227) 0.0 (7,518,290) 0.0 (24,899,891)

Increased Revenues  0  0  0  0  0  0  0

Net (Cost) or Benefit 0.0 (5,095,544) 0.0 (1,242,656) 0.0 (2,604,262) 0.0 (2,387,913) 0.0 (6,051,227) 0.0 (7,518,290) 0.0 (24,899,891)

Cum. Net (Cost) or Benefit 0.0 (5,095,544) 0.0 (6,338,200) 0.0 (8,942,461) 0.0 (11,330,374) 0.0 (17,381,601) 0.0 (24,899,891)   

All costs to be shown in whole (unrounded) dollars. 

Business-Based Procurement & Implementation

In-House Developed Solution
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SIMM 30C, Rev. 06/2014 ECONOMIC ANALYSIS SUMMARY Date Prepared: 12/14/2015

Agency/state entity:  Secretary of State

Project:  California Business Connect

SUBTOTAL FY 2020/21 FY 2021/22 FY 2022/23 TOTAL

   PYs    Amts    PYs    Amts    PYs    Amts    PYs    Amts   PYs     Amts

EXISTING SYSTEM

Total IT Costs 67.5 24,338,160 7.5 2,704,240 7.5 2,704,240 7.5 2,704,240 90.0 32,450,880

Total Program Costs 2120.4 180,063,000 235.6 20,007,000 235.6 20,007,000 235.6 20,007,000 2827.2 240,084,000

Total Existing System Costs 2187.9 204,401,160 243.1 22,711,240 243.1 22,711,240 243.1 22,711,240 2917.2 272,534,880

PROPOSED ALTERNATIVE

Total Project Costs 145.5 43,718,051 31.3 5,445,450 28.5 4,186,654 0.0 0 205.3 53,350,155

Total Cont. Exist. Costs 2042.4 192,878,399 189.4 18,219,133 169.6 15,207,513 0.0 0 2401.3 226,305,045

Total Alternative Costs 2187.9 236,596,450 220.6 23,664,583 198.1 19,394,167 0.0 0 2606.6 279,655,200

COST SAVINGS/AVOIDANCES 0.0 (32,195,290) 22.5 (953,343) 45.0 3,317,073 243.1 22,711,240 310.6 (7,120,320)

Increased Revenues 0 0 0 0 0

Net (Cost) or Benefit 0.0 (32,195,290) 22.5 (953,343) 45.0 3,317,073 243.1 22,711,240 310.6 (7,120,320)

Cum. Net (Cost) or Benefit 0.0 (32,195,290) 22.5 (953,343) 45.0 3,317,073 243.1 22,711,240 310.6 (7,120,320)

ALTERNATIVE #1

Total Project Costs 156.3 37,835,798 39.3 13,193,496 39.3 10,541,581 29.5 4,454,184 264.4 66,025,059

Total Cont. Exist. Costs 2031.6 191,465,253 203.8 19,173,179 203.8 19,173,179 168.6 15,138,279 2607.8 244,949,889

Total Alternative Costs 2187.9 229,301,051 243.1 32,366,675 243.1 29,714,760 198.1 19,592,463 2872.2 310,974,948

COST SAVINGS/AVOIDANCES 0.0 (24,899,891) 0.0 (9,655,435) 0.0 (7,003,520) 45.0 3,118,777 45.0 (38,440,068)

Increased Revenues  0  0  0  0  0

Net (Cost) or Benefit 0.0 (24,899,891) 0.0 (9,655,435) 0.0 (7,003,520) 45.0 3,118,777 45.0 (38,440,068)

Cum. Net (Cost) or Benefit 0.0 (24,899,891) 0.0 (9,655,435) 0.0 (7,003,520) 45.0 3,118,777 45.0 (38,440,068)

* Proposed Alternative will complete 1 year M&O in FY 2021/22, and the project will close.  Cost Savings data in FY 2022/23 for the Proposed 

Alternative is erroneous.

All costs to be shown in whole (unrounded) dollars. 

Business-Based Procurement & Implementation

In-House Developed Solution
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6.13 SPR2 Project Funding Plan 

  
 

SIMM 30C, Rev. 06/2014

Agency/state entity:  Secretary of State Date Prepared: 12/14/2015

Project:  California Business Connect

FY 11/12-14/15 FY 2015/16 FY 2016/17 FY 2017/18 FY 2018/19 FY 2019/20 SUBTOTALS

   PYs    Amts    PYs    Amts    PYs    Amts    PYs    Amts    PYs    Amts    PYs    Amts   PYs     Amts

TOTAL PROJECT COSTS 24.4 6,601,207 12.9 2,102,698 21.0 4,412,853 21.7 4,117,188 31.7 19,930,008 33.9 6,554,097 145.5 43,718,051

RESOURCES TO BE REDIRECTED 

Staff 24.4 2,067,615 12.9 1,158,253 21.0 2,132,840 21.7 2,040,959 31.7 3,079,537 33.9 3,203,530 145.5 13,682,734

Funds: 

Existing System 0  0  0  0  0 0  0

Other Fund Sources  0 0 0 0 0 0 0

TOTAL REDIRECTED RESOURCES 24.4 2,067,615 12.9 1,158,253 21.0 2,132,840 21.7 2,040,959 31.7 3,079,537 33.9 3,203,530 145.5 13,682,734

ADDITIONAL PROJECT FUNDING NEEDED  

One-Time Project Costs 0.0 4,533,592 0.0 944,445 0.0 2,280,013 0.0 2,076,229 0.0 16,850,471 0.0 3,350,567 0.0 30,035,317

Continuing Project Costs 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0

TOTAL ADDITIONAL PROJECT FUNDS NEEDED 

BY FISCAL YEAR*
0.0 4,533,592 0.0 944,445 0.0 2,280,013 0.0 2,076,229 0.0 16,850,471 0.0 3,350,567 0.0 30,035,317

TOTAL PROJECT FUNDING  24.4 6,601,207 12.9 2,102,698 21.0 4,412,853 21.7 4,117,188 31.7 19,930,008 33.9 6,554,097 145.5 43,718,051

Difference: Funding - Costs 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0

Total Estimated Cost Savings 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0

FUNDING SOURCE**

General Fund 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0

Federal Fund 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0

Special Fund 100% 6,601,207 100% 2,102,698 100% 4,412,853 100% 4,117,188 100% 19,930,008 100% 6,554,097 100% 43,718,051

Reimbursement 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0

TOTAL FUNDING 100% 6,601,207 100% 2,102,698 100% 4,412,853 100% 4,117,188 100% 19,930,008 100% 6,554,097 100% 43,718,051

PROJECT FUNDING PLAN

          All Costs to be in whole (unrounded) dollars

* In addition to this funding, the SOS will continue to need $320,026 (plus DGS service fees) annually for student assistants to backfill BPD staff positions redirected to the project and will be included in the 

project funding requests through 12/31/2020.

**Type: If applicable, for each funding source, describe what type of funding is included, such as local assistance or grant funding, the date the funding is to become available, and the duration of the funding.

Special Funds: Business Modernization Fund $1.5 million per Fiscal Year with the remaining funding coming from the Business Fees Fund.



   

State of California Secretary of State    March 2018 – Page 82 
California Business Connect Special Project Report 
 

 
  

SIMM 30C, Rev. 06/2014

Agency/state entity:  Secretary of State Date Prepared: 12/14/2015

Project:  California Business Connect

SUBTOTALS FY 2020/21 FY 2021/22 FY 2022/23 FY 0 FY 0 TOTALS

   PYs    Amts    PYs    Amts    PYs    Amts    PYs    Amts    PYs    Amts    PYs    Amts   PYs     Amts

TOTAL PROJECT COSTS 145.5 43,718,051 31.3 5,445,450 28.5 4,186,654 0.0 0 0.0 0 0.0 0 205.3 53,350,155

RESOURCES TO BE REDIRECTED 

Staff 145.5 13,682,734 31.3 2,786,117 28.5 2,368,717 0.0 0 0.0 0 0.0 0 205.3 18,092,410

Funds: 

Existing System 0  911,210  1,817,937  0  0 0  2,729,147

Other Fund Sources  0 0 0 0 0 0 0

TOTAL REDIRECTED RESOURCES 145.5 13,682,734 31.3 3,697,327 28.5 4,186,654 0.0 0 0.0 0 0.0 0 205.3 21,566,715

ADDITIONAL PROJECT FUNDING NEEDED  

One-Time Project Costs 0.0 30,035,317 0.0 1,748,123 0.0 0 0.0 0 0.0 0 0.0 0 0.0 31,783,440

Continuing Project Costs 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0

TOTAL ADDITIONAL PROJECT FUNDS 

NEEDED BY FISCAL YEAR*
0.0 30,035,317 0.0 1,748,123 0.0 0 0.0 0 0.0 0 0.0 0 0.0 31,783,440

TOTAL PROJECT FUNDING  145.5 43,718,051 31.3 5,445,450 28.5 4,186,654 0.0 0 0.0 0 0.0 0 205.3 53,350,155

Difference: Funding - Costs 0.0 0 (0.0) 0 0.0 0 0.0 0 0.0 0 0.0 0 (0.0) 0

Total Estimated Cost Savings 0.0 0 (22.5) (4,058,147) (45.0) (8,116,293) 0.0 0 (67.5) (12,174,440)

FUNDING SOURCE**

General Fund 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0

Federal Fund 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0

Special Fund 100% 43,718,051 100% 5,445,450 100% 4,186,654 0% 0 0% 0 0% 0 100% 53,350,155

Reimbursement 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0

TOTAL FUNDING 100% 43,718,051 100% 5,445,450 100% 4,186,654 0% 0 0% 0 0% 0 100% 53,350,155

PROJECT FUNDING PLAN

          All Costs to be in whole (unrounded) dollars

* In addition to this funding, the SOS will continue to need $320,026 (plus DGS service fees) annually for student assistants to backfill BPD staff positions redirected to the project and will be included in the 

project funding requests through 12/31/2020.

**Type: If applicable, for each funding source, describe what type of funding is included, such as local assistance or grant funding, the date the funding is to become available, and the duration of the 

funding.
Special Funds: Business Modernization Fund $1.5 million per Fiscal Year with the remaining funding coming from the Business Fees Fund.
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6.14 SPR 3 Existing System / Baseline Cost Worksheet 
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6.15 SPR3 Proposed Alternative Worksheet 
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6.16 SPR3 Alternative System Worksheet 
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6.17 SPR3 Economic Analysis Summary 
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6.18 SPR3 Project Funding Plan 
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Addendum A:  Project Schedule 

 

Project Phase Milestones and Deliverables Start Date End Date 

Planning (Re-plan) 

 SPR#3 approved 10/2/2017 4/2018 

Project Phase Milestones and Deliverables Start Date End Date 

Budget Action Prepare and submit Budget Change 

Proposal (BCP) to Department of Finance 

for FY18/19 7/3/2017 2/9/2018 

Module Rollouts 

Module 1:  BE Online Forms (repeatable, iterative planning, development, testing and implementation) 

Decision Checkpoint Approve (Go/No Go for Module 1 - Pilot) 7/24/2017 7/24/2017 
Procurement Procurement of Form Builder and Workflow tool 

using CDT  VHSS 
7/24/2017 8/30/2017 

Planning Pilot (LLC Formation – 1
st
 form) 7/24/2017 8/14/2017 

Decision Checkpoint Organizational change management - (Pilot; 
decision to handle internally due to urgency and 
smaller project team to train) 

7/31/2017 7/31/2017 

Initiation Pilot form requirements determined 8/9/2017 8/21/2017 

Design Pilot Design (based on ITD AIMS design 
modules) 

8/2/2017 8/21/2017 

Software 

Customization 

Form and workflow developed using Form 
Builder  Workflow tool 

(Started as proof of concept; proof of concept 
completed, but remaining development placed 
on hold due to Trademarks pilot, restarted after 
Trademarks pilot completed) 

8/21/2017 4/2018 

Data Migration Data Migration will take place in Module 4 See Module 4  See Module 4 

Testing Pilot testing 10/13/2017 4/2018 

Implementation Move pilot to production 5/2018 5/2018 

Production Pilot Stabilization Period 5/2018 6/2018 

…….with completion of successful pilot, the following tasks will be performed in an iterative process 
for high volume BE forms between May 2018 and November 2019 

Initiation Update Project Management Plans (work with 
IPO to revise CBC plans for modular rollout) 

5/2018 7/2018  

Initiation Form requirements determined 5/2018 9/2019 
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Software Customization Form and workflow developed using Form 
Builder  Workflow tool 

(Started as proof of concept; proof of concept 
completed, but remaining development placed 
on hold due to Trademarks pilot, restarted after 
Trademarks pilot completed) 

5/2018 10/2019 

Data Migration Data Migration will take place in Module 4 
See Module 4 See Module 4 

Testing Testing 5/2018 10/2019 

Implementation Move final form to Production 11/15/2019 11/15/2019 

Stabilization ….Final stabilization period 11/18/2019 12/20/2019 

Legacy System 
Decommission 

Legacy Decommission of Mainframe 
performed after completion of Module 4 

See Module 4 See Module 4 

Production Module 1 Closeout report 12/20/2019 1/31/2019 

 

 
Module 2: Trademarks 

Decision Checkpoint Approve (Go/No Go for Module 2 Pilot) 11/17/2017 11/17/2017 

Procurement Used software from Module 1 pilot See Module 1 See Module 1 

Planning Pilot – Trademarks Registration 11/21/2017 11/21/2017 

Initiation Pilot form requirements determined  11/20/2017 11/28/17 

Decision Checkpoint Organizational change management - 

(decision to handle internally due to urgency 

and smaller project team to train) 

11/30/2017 11/30/2017 

Design Pilot Design (based on ITD AIMS design 
modules) 

11/21/2017 11/21/2017 

Software Customization Form and workflow developed using Form 
Builder  Workflow tool 11/22/2017 12/8/17 

Testing Pilot testing 12/11/18 12/28/18 

Implementation Move pilot to production 1/11/18 1/11/18 

Production Pilot Stabilization Period 1/12/18 2/9/18 

…… with the successful completion of the Trademarks/Service Marks Registration pilot, to complete 
Module 2 the following tasks are planned 
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Initiation Determine remaining requirements 1/2018 5/2018 

Initiation Update Project Management Plans (work with 
IPO to revise CBC plans for modular rollout) 

5/2018 7/2018 

Procurement Release TM/SM RFO 8/1/2018 8/1/2018 

Procurement TM/SM Contract Award 9/17/2018 9/17/2018 

Procurement TM/SM Vendor Onboard 9/24/2018 9/24/2018 

Software 

Customization 

Develop remaining functionality 
9/2018 3/2019 

Data Migration Vendor will migrate legacy data from Access DB 2/2019 5/30/2019 

Testing Testing 3/2019 4/2019 

Implementation Final move to Production 4/26/2019 4/26/2019 

Production Stabilization Period 4/29/2018 5/31/2019 

Legacy System 
Decommission 

Decommission small Access DB on server 5/31/2019 5/31/2019 

Production Module 2 Closeout report 5/31/2019 6/26/2019 
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Module 3:  Uniform Commercial Code (UCC) 

Decision Checkpoint Approve (Go/No Go for Module 3) 7/2/2018 7/2/2018 

Initiation Determine UCC requirements 3/2018 7/2018 

Procurement Organizational Change Management 

RFO 

7/2018 9/2018 

Procurement Release UCC RFO 

Procure development vendor(s) through RFO 
(will include UCC Data Migration and Legacy 
mainframe decommission) 

12/28/2018 12/28/2018 

Procurement UCC Contract Award 4/5/2019 4/5/2019 

Procurement UCC Vendor Onboard 4/22/2019 4/22/2019 

Initiation Project management plan (update CBC) 5/2019 6/2019 

Initiation Organizational change management plan 
(update CBC) 

5/2019 6/2019 

Design Design (follow Agency AIMS plan) 5/2019 6/2019 

Software 

Customization 

Development UCC Replacement System 
5/2019 4/2020 

Data Migration Migrate Data from Legacy Mainframe 4/2020 7/17/2020 

Testing Testing 5/2020 7/14/2020 

Implementation Move to production 7/17/2020 7/17/2020 

Production Stabilization Period 7/17/2020 8/28/2020 

Legacy System 
Decommission 

Vendor, SOS and CDT perform decommission 
tasks 

8/28/2020 8/28/2020 

Production Module 3 Closeout report 8/28/2020 9/30/2020 
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Module 4:  Business Entities (remaining features/functionality)  

Decision Checkpoint Approve (Go/No Go for Module 4) 7/1/2019 7/1/2019 

Initiation Determine remaining BE requirements 1/2019 3/2019 

Procurement Release BE RFO 

Procure development vendor(s) through RFO 
(will include BE Data Migration and Legacy 
mainframe decommission) 

7/20/2019 7/20/2019 

Procurement BE Contract Award 8/23/2019 8/23/2019 

Procurement BE Vendor Onboard 10/19/2019 10/19/2019 

Initiation Project management plan (update CBC) 10/2019 11/2019 

Initiation Organizational change management plan 
(update CBC) 

11/2019 12/2019 

Design Design document deliverable 10//2019 11//2019 

Software 

Customization 

Development remaining BE functionality 
10/2019 10/2020 

Production Migrate or archive any remaining data from 
legacy mainframe according to CBC Data 
Migration Plan 

8/2020 11/30/2020 

Testing Testing 10/20/2020 11/20/2020 

Implementation Move to production 11/30/2020 11/30/2020 

Production Stabilization Period 11/30/2020 12/31/2020 

Production Decommission Mainframe 1/2/2021 1/2/2021 

Production Module 4 Closeout report 1/4/2021 2/5/2021 

 
 

 

 

Post Implementation and Project Closeout 

Post Implementation Project Closeout report 2/6/2021 6/30/2021 

Post Implementation Maintenance 

(M&O performed at completion of all modules) 

9/1/2018 6/30/2021 

Post Implementation Post Implementation Evaluation Report (PIER) 7/1/2021 12/31/2021 


