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Executive Project Approval Transmittal

Information Technology Project Request

Special Project Report
Executive Approval Transmittal

Agency/state entity Name

Secretary of State

Project Title (maximum of 75 characters) Project Acronym
California Business Connect CBC
FSR Project ID FSR Approval Date | State entity Priority | Agency Priority
0890-47 4/1/2011 2 2

The Secretary of State submits the attached Special Project Report #3 (SPR#3) in support
of our request for the California Department of Technology’s approval to continue
development and implementation of California Business Connect Project.

| certify that the SPR#3 was prepared in accordance with the State Administrative Manual
Sections 4945-4945.2, my Agency has considered the cost benefits analysis associated with
the proposed project changes and the changes are consistent with our information
management strategy as expressed in our current Agency Information Management
Strategy (AIMS).

| reviewed and agree with the information in the attached SPR#3.

| also certify that the acquisition of the applicable information technology (IT) product(s) or
service(s) required by my Agency that are subject to Government Code 7405 applying
Section 508 of the Rehabilitation Act of 1973 as amended meets the requirements or
qualifies for one or more exceptions (see following page).

APPROVAL SIGNATURES

Chief Information Officer Date Signed

“ﬂ\ﬁ I~ ?/ 7? (5

Prihted name: [Rita Gass

Budget Officer Date Signed

T JI= B 2La

Printed name: |Russell Vaneekhoven

Deputy Secretary of State, Operations Date Signed
4 |

SR Lo

/

|
Printed/name: |Lizette Mata

Chief, Business Programs Division Date Signed
12 5
| 22014

{ - F
Printed name:’ |Betsy/Bogart

s Information Security Officer Date Signed

kAt 3/29/20/%

A
Printed name: |Wéndell Christopiier
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1.0 Executive Approval Transmittal

1.1 IT Accessibility Certification

Yes or No

Yes The Proposed Project Meets Government Code 7405 / Section 508
Requirements and no exceptions apply.

Exceptions Not Requiring Alternative Means of Access

Yes or No | Accessibility Exception Justification
No The IT project meets the definition of a national security system.
Yes The IT project will be located in spaces frequented only by service personnel for
maintenance, repair, or occasional monitoring of equipment (i.e., “Back Office”
Exception.)
Yes The IT acquisition is acquired by a contractor incidental to a contract.

Exceptions Requiring Alternative Means of Access for Persons with Disabilities

Yes or No | Accessibility Exception Justification

No Meeting the accessibility requirements would constitute an “undue burden” (i.e., a
significant difficulty or expense considering all agency resources).

Explain:

Describe the alternative means of access that will be provided that will allow
individuals with disabilities to obtain the information or access the technology.

No No commercial solution is available to meet the requirements for the IT project that
provides for accessibility.

Explain:

Describe the alternative means of access that will be provided that will allow
individuals with disabilities to obtain the information or access the technology.

Exceptions Requiring Alternative Means of Access for Persons with Disabilities

Yes or No | Accessibility Exception Justification

No No solution is available to meet the requirements for the IT project that does not
require a fundamental alteration in the nature of the product or its components.

Explain:

Describe the alternative means of access that will be provided that will allow
individuals with disabilities to obtain the information or access the technology.

State of California Secretary of State March 2018 — Page 4
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INFORMATION TECHNOLOGY PROJECT SUMMARY PACKAGE

2.0 Information Technology: Project Summary Package
2.1 Section A: Executive Summary
[ 1. | Submittal Date | March, 2018 |
SPR PSP Only Other:
| 2. | Type of Document X
| Project Number 0890-47
Estimated Project Dates
[ 3. | Project Title California Business Connect Start End
Project Acronym CBC 7/1/2011 06/30/2021

4. | Submitting Agency/state entity Secretary of State

5. | Reporting Agency/state entity Secretary of State

Allow system crosschecks and validation of 100% of entered data
Make data available electronically to government agencies in real

State of California Secretary of State
California Business Connect Special Project Report

6. | Project Objectives 7. Major Milestones Est. Complete
Date
This project has two primary objectives and metrics under each: Receive SPR#3 Approval 04/02/2018
Ensures the Secretary of State is compliant with the law and the State Module 1: Online Business Forms 11/15/19
Statutes and Administrative Manual Module 2: Trademark/Service Marks
Make all data from Statements of Information (who is running the Vendor Award Lot
. ion (who is runni . ;
business) available online I\D/IOdlme i Trademark/Service Marks 4/26/2019
* Respond to Public Records Act requests within 10 days eploye
«  Prevent registration of conflicting trademarks Module 3: UCC Deployed 7/17/2020
Tr; S ‘s s dshio of R q Module 4: BE Vendor Award 8/23/2019
e Secretary of State Stewardship of Records Module 4: BE Deployed 11/30/2020
«  Capture 100% of data electronically to process, store, and retrieve Maintenance and Operations 6/30/2021
records PIER 12/31/2021

Key Deliverables

TBD

March 2018 — Page 5




INFORMATION TECHNOLOGY PROJECT SUMMARY PACKAGE

time

+ Continue to meet the 2013 Legislative recommendation and the
Secretary of State goal to maintain turnaround times for business
filings at an average 5 business days

* Secure back-up of filed information

Proposed Solution

Since approval of the previous Special Project Report #2 (SPR#2) the California Business Connect Project has been in a re-planning phase. This SPR
#3 changes the procurement method of the proposed solution from a Request for Proposal for a single systems integration contract to a smaller
modular approach using the leveraged procurement process (Master Services Agreements (MSA) or California Multiple Award Schedules (CMAS))
through the Request for Offer procurement process, and changes the development order for the modules by lines of business due to changing
Secretary of State business needs and priorities and legislative mandates that potentially dynamically affect Business Programs Division
responsibilities and consequently supporting information systems requirements. This SPR #3 does not change the overall scope to the solution or
objectives articulated in the SPR #2. SPR#3 does align with the Secretary of State’s updated Agency Information Management Strategy (AIMS) and
recently chaptered AB 475 (Statutes of 2017, Chapter 193) and current CDT policy to use Cloud Based Services and iterative development
approaches when possible, or applicable.

The Secretary of State anticipates vendors will respond with solutions that provide web-based access for businesses and other government agencies
to meet business requirements for more efficient use of electronic submission of filings and requests for information using modern technology methods.
The anticipated solutions also will include automated workflow capabilities, providing another increase in service responsive to its customers. The
anticipated solutions will automate the filing process and records management process and eliminate the archaic, manual processes conducted today
for the millions of filings and orders received each year for processing while simultaneously replacing the outdated hardware and legacy software and
databases with efficient infrastructure.

Requests for Offers (RFOs) will solicit full service solutions proven in the industry to support the Business Programs Division’s business needs
including processing filings, maintaining records and providing information to the public relating to (1) business entities that include corporations, limited
liability companies and limited partnerships (BE); (2) Uniform Commercial Code and other lien filings (UCC); and (3) Trademarks and service marks
(collectively Trademarks). The actual content of each RFO is dependent upon the final technical solutions approved by the Department of Technology
and the responses received from the vendor community to these RFOs to meet Business Programs Division’s requirements. The Secretary of State
requires solutions that will streamline the processing and support for the lifecycle of a filing from the initial submission through processing, filing and
storage, and streamline public availability of records. The Secretary of State will not identify any specific hardware, software or solution in this SPR#3.
The Secretary of State has established a primary baseline of system requirements and will use an iterative approach and best practice guidelines using
the California Project Management Framework (CA-PMF) to manage the project.

Section B: Project Contacts

State of California Secretary of State March 2018 — Page 6
California Business Connect Special Project Report




INFORMATION TECHNOLOGY PROJECT SUMMARY PACKAGE

Project # 0890-47
Doc. Type SPR
Executive Contacts
Area Area
First Name Last Name Code Phone # Ext. Code | Fax # E-mail
Project Co- Lizette Mata 916 695-1649 916 | 653-4620 | LMata@s0s.ca.qov
Sponsor
grOJeCt G- Betsy Bogart 916 695-1197 916 | 653-1315 | BBogart@sos.ca.qov
ponsor
Budget Officer Russell Vaneekhoven 916 695-1500 916 | 653-8544 | RVaneekh@sos.ca.gov
CIO Rita Gass 916 695-1675 916 | 653-2151 | RGass@so0s.ca.qgov
Information . .
Security Officer Wendell Christopher 916 695-1498 Wchristo@sos.ca.gov
Project Director Richard Chasteen 916 695-1343 RChasteen@sos.ca.gov
Direct Contacts
Area Area
First Name Last Name Code Phone # Ext. Code | Fax # E-mail
Primary Contact Richard Chasteen 916 695-1343 RChasteen@so0s.ca.gov

State of California Secretary of State

California Business Connect Special Project Report
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INFORMATION TECHNOLOGY PROJECT SUMMARY PACKAGE

2.2 Section C: Project Relevance to State and/or Departmental Plans

1. | What is the date of your current Technology Recovery Plan (TRP)? Date 10/2016 Project # 0890-47
2. | What is the date of your current Agency Information Management Date 06/05/2017 Doc. Type SPR
Strategy (AIMS)?
& For the proposed project, provide the page reference in your current e
AIMS and/or strategic business plan. AIMS
06/2017
Page # Pages 7-9
Yes No
| 4. | Is the project reportable to control agencies? X
If YES, CHECK all that apply:
X a) The project involves a budget action.
X b) A new system development or acquisition that is specifically required by legislative mandate or is subject to
special legislative review as specified in budget control language or other legislation.
X c) The estimated total development and acquisition costs exceed the Department of Technology’s established

Agency/state entity delegated cost threshold and the project does not meet the criteria of a desktop and
mobile computing commodity expenditure (see SAM 4989 — 4989.3).

d) The project meets a condition previously imposed by the Department of Technology.

State of California Secretary of State
California Business Connect Special Project Report
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INFORMATION TECHNOLOGY PROJECT SUMMARY PACKAGE

2.3 Section D: Budget Information

Budget Augmentation
Required?

No
Yes X If YES, indicate fiscal year(s) and associated amount:

FY 11/12- FY | 2015/16 | FY 2016/17 | FY 2017/18 | FY 2018/19 | FY 2019/20
14/15
$4,533,592 $284,972 $906,689 $1,806,879 $16,662,801" [ $10,785,785

FY |2020/21 FY |2021/22
$4,524,179 $1,385,356

! An additional $1.810 million from the Business Fees Fund (BFF) is also needed for temporary staff (and corresponding DGS fees) to backfill staff positions
redirected to the project ($344,000) and credit card service fees (and the corresponding DGS fees) due to increased documents being submitted and paid

for online as a result of the project ($1.466 million).

State of California Secretary of State March 2018 — Page 9
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INFORMATION TECHNOLOGY PROJECT SUMMARY PACKAGE

PROJECT COSTS

1. | Fiscal Year 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19
2. | One-Time Cost $1,037,756 | $811,359 | $2,026,409 | $2,725,683 | $1,279,522 | $2,283,936 | $4,231,612 | $20,217,970
3. | Continuing Costs $0 $0 $0 $0 $0 $0 $0 $0
4. | TOTAL PROJECT | $1,037,756 | $811,359 | $2,026,409 | $2,725,683 | $1,279,522 | $2,283,936 | $4,231,612 | $20,217,970
BUDGET"
1. | Fiscal Year 2019/20 2020/21 2021/22 TOTAL
2. | One-Time Cost $13,120,698 | $4,916,492 $0 | $52,651,438
3. | Continuing Costs | $1,262,500 3,660,084 | $5,845,167 | $10,767,751
4. | TOTAL PROJECT | $14,383,198 | $8,576,575 | $5,845,167 | $63,419,188
BUDGET"

1. An additional $1.81 million from BFF is also needed for temporary staff (and corresponding DGS fees) to backfill staff positions redirected
to the project ($344,000) and credit card service fees (and the corresponding DGS fees) due to increased documents being submitted and
paid for online as a result of the project ($1.466 million).

PROJECT FINANCIAL BENEFITS

Fiscal Year 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19
6. | Cost Savings/ $0 $0 $0 $0 $0 $0 $0 $0
Avoidances
7. | Revenue Increase $0 $0 $0 $0 $0 $0 $0 $0
State of California Secretary of State March 2018 — Page 10
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INFORMATION TECHNOLOGY PROJECT SUMMARY PACKAGE

Fiscal Year 2019/20 2020/21 2021/22 TOTAL
Cost Savings/ $0 $3,785,124 $7,570,247 $11,355,371
Avoidances

Revenue Increase $0 $3,785,124 $7,570,247 $11,355,371

State of California Secretary of State
California Business Connect Special Project Report
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INFORMATION TECHNOLOGY PROJECT SUMMARY PACKAGE

2.4 Section E: Vendor Project Budget

Project # 0890-47
Vendor Cost for $0.00 Doc. Type SPR
SPR Development
(if applicable)
| Vendor Name | None
VENDOR PROJECT BUDGET
1. | Fiscal Year 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17
2. | Primary Vendor Budget $0 $0 $1,143,128 $1,422,918 $0 $0
3. | Independent Oversight $0 $0 $158,750 $0 $5,760 $103,180
Budget
4. | IV&V Budget $118,030 $102,675 $90,765 $40,990 $90,423 $94,280
5. | Other Budge'[2 $386,369 $176,966 $0 $229,580 $213,962 $954,646
6. TOTAL VENDOR BUDGET® $504,399 $279,641 $1,392,643 $1,693,488 $310,145 $1,152,106
1. | Fiscal Year (continued) 2017/18 2018/19 2019/20 2020/21 2021/22 TOTAL
2. | Primary Vendor Budget $0 $9,600,000 $5,000,000 $1,000,000 $0 $18,166,046
3. | Independent Oversight $112,560 $112,560 $112,560 $56,280 $0 $661,650
Budget
4. | IV&V Budget $216,000 $250,000 $250,000 $125,000 $0 $1,378,163
5. | Other Budget $611,688 $1,677,768 $1,892,708 $943,038 $0 $7,086,725
6. TOTAL VENDOR BUDGET" $940,248 $12,040,328 $7,225,268 $2,124,318 $0 $27,292,584

% Other Budget (line 5) from Vendor Project Budget is determined by adding the following lines from the Students and Consultants tab of the EAW v4.0 for
SPR#3; Line 43 Project Management, Line 58 Total of “Estimated Cost for Other Contract Services External” and Line 65 Total of “Estimated Cost for Other
Contract Services Internal”.

® Total Vendor Budget includes hardware, software and services.

State of California Secretary of State
California Business Connect Special Project Report

March 2018 — Page 12



INFORMATION TECHNOLOGY PROJECT SUMMARY PACKAGE

PRIMARY VENDOR HISTORY SPECIFIC TO THIS PROJECT

7. | Primary Vendor Bodhtree ITD/BPD Trademarks/ Uniform
Solutions Inc. Online Business | Service Marks Commercial Business
Filing Forms/ (Vendor — Code (UCC) & Entities
Workflow TBD) other Lien (Vendor — TBD)
Configuration Notices (Vendor
— TBD)
8. | Contract Start Date (projected) | 1/10/2014 11/1/2017 9/24/2018 4/22/2019 10/19/2019
9. | Contract End Date (projected) | 8/14/2015 9/20/2019 4/26/2019 7/17/2020 11/30/20
10. [ Amount $2,566,046 $TBD $TBD $TBD $TBD
PRIMARY VENDOR CONTACTS
Area Area
Vendor First Name Last Name Code | Phone # Ext. | Code Fax # E-mail
11.
12.
13.

State of California Secretary of State
California Business Connect Special Project Report
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2.5 Section F: Risk Assessment Information

Project # 0890-47

Doc. Type SPR

RISK ASSESSMENT

Yes No

Has a Risk Management Plan been developed for this X

project?

General Comment(s)

The California Business Connect Project has employed a systematic approach to risk identification, management, escalation, and closure. The
California Business Connect Project risk management and escalation processes include:

Define risks correctly in accordance with approved scope.

Ensure involvement of the correct participants in the risk analysis and mitigation process.
Analyze root causes and make recommendations based on sound judgment.

Name specific persons responsible for completion of action items.

Track all actions to resolution/completion.

Escalate decisions to higher level of management, available and involved when the project level cannot effectively achieve mitigation or
intervention solutions.

Document risks and associated actions and status through a formal process and review regularly.

Provide effective communication among project stakeholders appropriately and timely to facilitate an understanding of risk impact, quality
responses, and minimize the disruption associated with rumor and misinformation.

Risk management is an ongoing process, from the inception to the closure of the project, and is a critical component of California Business Connect
Project monitoring and control activities.

State of California Secretary of State March 2018 - Page 14
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3.0 Proposed Project Change

Since the approval of SPR#2 on April 1, 2016, several factors required the Secretary of State to
re-evaluate and re-prioritize business needs, along with the California Business Connect project
recognition of a more applicable approach and procurement strategy. Factors contributing to
the Secretary of State instituting a revised Project Planning Phase using “Lessons Learned” and
more consistent development methodology, included: The Secretary of State's June 5, 2017,
Agency Information Management Strategy (AIMS); Secretary of State recent successes for
online services; Advances in technology dynamically affecting well-grounded system
development: and Changing circumstances due to enacted legislation reprioritizing urgent
business needs. All of these factors contributed to the Secretary of State instituting a revised
Project Planning Phase using “Lessons Learned” and more consistent development
methodology.

The Project analyzed and refined Business requirements for California Business Connect with
help from a vendor. However, many of the urgent business needs for the Secretary of State
Business Programs Division still remain primarily through manual processes for paper filings
utilizing antiquated mainframes and Microsoft (MS) Access databases as tools. Additionally, a
previously automated filing system for a line of business, UCC Connect, continues degrading in
reliability and increasingly more difficult and expensive to maintain.

Since CDT approved SPR#2, and due to circumstances requiring a different development and
implementation order, the Secretary of State chose a different procurement method and
development approach for the California Business Connect project as follows:

o The project segregated the approach into four separate modules and proposes
managing the modules as separate sub-projects re-prioritized to address the current
circumstances and business needs.

o The procurement approach changed from a single vendor Request for Proposal
approach to a multiple vendor approach using the leveraged procurement process to
use State-approved vendors to provide solutions.

As stated in SPR#2, market research confirmed there was no single solution available to fit the
Secretary of State’s business needs. However, during this re-planning phase, the Project
performed further research on tools available through CDT Vendor Hosted Subscription
Services (VHSS). With CDT’s guidance and consistent with the State Computing with State
Cloud Computing Policy TL 17-06, the Project developed a pilot for LLC Formation Online. The
pilot achieved successful results to date. The pilot allowed the Secretary of State to leverage the
previous work done to create and implement an online Trademark application pilot for
Trademark registration intake in 7 weeks. However, the Secretary of State must obtain
additional solutions to accomplish the remaining business needs of the Secretary of State
including the development for intake of remaining online forms and administrative tools (e.g.
audit trails, accounting, financial and managerial reporting, and workflow management), data
conversion and migration, and the remaining infrastructure for the Trademarks, Business
Entities and Uniform Commercial Code lines of business.

State of California Secretary of State March 2018 - Page 15
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Additionally, the Secretary of State began additional internal organizational change
management (OCM) activities. Although OCM is an ongoing effort, the Project accomplished
OCM for the online submissions of filings by using the program staff using the solution in the
requirements, process analysis, the online form development, and user acceptance testing
(UAT) for the pilots, as well as, engaging customers for input throughout the planning and
development process and including customers in UAT testing. This allowed the Secretary of
State to postpone hiring an OCM vendor until later in the project. However, the Project
redirected a portion of the previous OCM vendor funding to higher priority project needs. The
Secretary of State still anticipates a need for hiring a vendor for OCM as the project progresses
and develops and implements further functionality.

3.1 Project Background / Summary

The Secretary of State is instrumental in helping establish businesses in California by
processing more than 2 million business filings and other customer orders each year.

The Business Programs Division of the Secretary of State's office manages the following
business functions:
e Registering and authenticating business entities;
Enabling banks and lenders to perfect their financial interests in personal
property;
Regulating notaries public;
Registering trademarks and service marks (collectively “Trademarks”);
Registering business surety bonds; and
Protecting individual rights by registering domestic partners and advance health care
directives.

Out of Scope: Regulating notaries public; registering business surety bonds; and protecting
individual rights by registering domestic partners and advance health care directives continue to
be out of scope of SPR #3.

To fulfill these purposes, the Business Programs Division reviews, for statutory compliance,
information submitted by businesses and government agencies for filing. This process is known
as "the filing process" and a retained submission is known as a "filing." This information is
available upon request to California businesses, government agencies and other customers,
and specific information is required to be made available online.

Business filings provide numerous benefits to individuals, businesses and government
agencies, such as providing:
« Evidence of the formation, registration, and modification of domestic and foreign
business entities;
o Evidence of the key persons or entities operating corporations and limited liability
companies through annual or biennial Statements of Information;
e Evidence of the registration and modification of Trademarks;
Evidence of personal property lien notices (Uniform Commercial Code and other lien
filings) and tax lien notices to secure lien priority;
e Evidence for court cases and law enforcement investigations;
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¢ Information to government agencies for taxing, licensing, and regulatory purposes; and
e Proof of existence or good standing to open bank accounts, obtain financing, obtain
licenses, enter into contracts, and conduct other official business in California.

Business Process Description

The Business Programs Division performs a variety of activities in support of the core business
functions. The diagram below is an illustration of the business functions of the Business
Programs Division.

Figure 3-1 Business Programs Division Functions
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The filings and orders processes today vary based on the underlying information technology
systems and paper processes that support the filings and orders. The desire of the Business
Programs Division in the future is to have all the filing and order types supported by a single set
of common processes using similar systems with similar architecture. Below are the high-level
to-be filing and order process diagrams.

State of California Secretary of State March 2018 - Page 17
California Business Connect Special Project Report



Figure 3-2 High Level CBC Document Filing “To Be” Process Flow
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The Trademark Registration pilot follows this High Level CBC Document Filing “To Be” Process
Flow with the exception of electronic workflow. Although not yet implemented, the LLC

Formation pilot follows the same High Level CBC Document Filing “To Be” Process Flow with
the exception of electronic workflow and paper process.
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Figure 3-3 High Level CBC Order “To Be” Process Flow

High Level CBC Order To Be Process Flow (from receipt to completion)
Mail or
Counter Online
Request Request O
. Via Mail or Counter from:
GE) Single Customer,
) Government Agency, or Either through Mail,
2 Service Company Counter or Online
=]
o Customer I Request can be either for one or Customer Receive
Submits Order multiple entities Submits Order Outputs
and Payment and Payment
1S
g Validate Process
> Entered Create Order from Existing Generate
w0 X Yes—>
U Request and Request Online €s fcsescRequest Outputs
&) Paymment ecords?
A
No
w
o
=
=]
5 Enter R " Includes: Archive, Stale}
nter Reques Record Center, or Microfilm Special
I ecor ]
a »| and Payment Handling of
% Information Request

Generally, incoming paper documents today go through the following resource intensive steps:

Documents are received by mail or are dropped off over the counter;

Documents are sorted manually;

Documents are stamped manually with date received by the Secretary of State;
Documents are tracked by manual input into a legacy information technology system;
Documents are reviewed and evaluated to determine statutory compliance;
Responses are sent to the customers (certified copy of filed documents,
acknowledgment letter, or rejection comments);

Filing fee and, if applicable, processing expedited handling fee for filings;

Additional information captured through manual input into one of three separate legacy
information technology systems, a web application system with associated database, or
input manually into an Access database, or even onto three-inch by five-inch index
cards;

Hand tallies made on paper to track workload;

Imaging filed documents for internal and external online services; and

Managing records and retained based on Secretary of State policy.
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California Business Connect will modernize the way California does business with the Secretary
of State by “going online, rather than standing in line” and will provide a means to preserve and
manage the vital business records of the State.

3.2  Project Status

Since the approval of SPR#2 in April 2016, the California Business Connect Project has been in
a re-planning phase while additional refinement of requirements has occurred. The Secretary of
State adopted a new AIMS on June 5, 2017, and the Secretary of State completed process
analysis, and associated requirements clarification. Subsequent legislation also was enacted,
(S.B. 94, Statutes of 2017, Chapter 27), that required leveraging work done on the LLC
Formation Online pilot to enable trademark and service mark registrations to be submitted
online (completed in 7 weeks).

In addition, with guidance from CDT, the Secretary of State has re-planned the procurement
approach to use a modular approach, with off ramps, for the business needs of the Secretary of
State.

Project costs continue for services such as project management, oversight, and the Secretary of
State staff time to perform re-planning activities. The project continues within budget, but the
project missed an SPR#2 milestone date for procurement using a comprehensive Request for
Proposal, due to the decision to change the procurement strategy and divide the project into
smaller modules as opposed to a single systems integrator.
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3.3 Reason for Proposed Change

The proposed changes to the California Business Connect project are primarily a result of the
Secretary of State strategic direction to leverage Cloud Based Services, confirmation of market
research and the successful implementation of two pilots using modern technology that enabled
online intake for Trademark registrations and LLC Formations (these are only two of many
filings that are included in the CBC Project)

Additional market research was performed on tools available through CDT Vendor Hosted
Subscription Services (VHSS), because leveraging CDT Vendor Hosted Subscription Services
(VHSS) does not require an extended procurement process to obtain the service, such as a
Request for Proposal or Request for Offer. The Secretary of State used VHSS for selecting an
online form submission tool for the LLC Formation pilot with the following benefits:

Offered by California Department of Technology

Compliant with the State Cloud First Policy (SAM 4983) and Government Code — 11545-
46

No need to perform a formal solicitation/procurement

Negotiated through enterprise service level agreements

Ease of onboarding

Volume pricing

Faster time to implement

By conducting an internal assessment of the products available in the CDT VHSS catalog, the
Secretary of State determined that a tool was available to meet the project requirements for
“electronic signature” and “online form filing” functionality for portions of at least two lines of
business, (Business Entities Forms and Trademarks).

The selected tool, which uses a Software as a Service (SaaS) platform, minimizes issues and
risks related to software customization, which could be complex and time-consuming and
impede progress on the project. The Secretary of State, in consultation with CDT, developed an
LLC Formation pilot using the California Business Connect requirements and one of CDT’s
VHSS online form intake tools. The LLC Formation pilot focused on an online filing of an LLC
formation form, which is one of the highest volume form filings not already automated.

During the LLC Formation pilot, legislation was passed, (S.B. 94, Statutes of 2017, Chapter 27),
that created an urgent business need to enable online trademarks and service marks by
January 2018 to help with the increased workload. Leveraging the previous work done to revise
business requirements, as well as the previous work done on the LLC Formation pilot, the
Secretary of State was able to implement faster than a typical application development project
by using a combination of lean and iterative project development approach that involves a
condensed schedule, flexibility with changes, and effective collaboration of key- project
personnel during the development for the Trademark Registration pilot which led to the ability
for the public to perform online submissions of applications for trademarks or service mark
registrations as of January 11, 2018. From inception to implementation, it took only 7 weeks of
development and testing to provide this online business service. With support from CDT, key
staff from the Business Programs Division, Project Management Office, Information Technology
Division, and the California Business Connect Co-Sponsors, along with staff from the
automation tool vendor were involved at every stage of the process for efficient management of
development and implementation.
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However, the two pilots that provide for one registration form submission for each of two lines of
business (BE and Trademarks) do not provide complete solutions for our business needs. The
Secretary of State must obtain additional solutions to accomplish the remaining business needs
of the Secretary of State including the development for intake of remaining online forms and
administrative tools (e.g. audit trails, accounting, financial and managerial reporting, and
workflow management), data conversion and migration, and the remaining infrastructure for the
Trademarks, Business Entities and Uniform Commercial Code lines of business.

The Secretary of State is proposing a change in procurement methodology, line of business
development order and approach to reduce risk and obtain faster implementation by business
lines with this SPR#3.

Additionally, to accommodate the new approach, which may alter the order of legacy system
retirement, the Secretary of State is looking to add a separate vendor for data migration from
the existing legacy systems, including the two BE mainframes, to cloud-based services, which
will allow the Secretary of State to eliminate the legacy databases and associated costs from
the project, and will allow potential solution providers to focus efforts on current and future
technology.

The changes in approach also are consistent with the Secretary of State AIMS, recently
chaptered AB 475 (Statutes of 2017, Chapter 193) and current CDT policy to use Cloud Based
Services when possible. The Secretary of State is changing the development and procurement
strategies to break up the single large project solution, originally designated to reside on the
Secretary of State's White Floor, into smaller more manageable modules and sub-projects
within each module to ensure a more results oriented, risk adverse approach. Instead of a
single systems integrator contract to be implemented by designated business lines in phases,
the project will include separate contracts for implementation of specified modules. The
Secretary of State will request offers for three of the four modules, Trademarks, UCC, and
Business Entities, separately through the State leveraged procurement process (master
services agreement (MSA) and/or California Multiple Award Schedules (CMAS)) using already
approved State vendors responding to Secretary of State RFOs. The Business Entities Forms
module will be built in house using the online form tool proven during the two pilots.

This procurement approach will enable the Secretary of State greater flexibility to consider
implementation priorities and maximize the benefit to our business customers, other State
agencies that rely on the Secretary of State records, and the Secretary of State. This
procurement process and implementation strategy also will include the benefit of
decommissioning legacy systems and allowing greater flexibility for the Secretary of State to
control, plan and manage resources and priorities for this project as well as other competing
Secretary of State information technology projects.

Secretary of State also changed the order of modules to address urgent business needs and
legislative changes. For example, the Trademarks module was moved to FY 2018/19 to
address new laws effective January 1, 2018, (S.B. 94, Statutes of 2017, Chapter 27), and the
UCC module was moved forward due to ongoing maintenance challenges and information
security needs.
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3.4 Proposed Project Change

The scope has not changed. However, the procurement method is changing from a Request
for Proposal for a single systems integration contract that includes all lines of business, to a
smaller modular approach for three designated primary lines of business (Trademarks, UCC
and Business Entities) using MSA/CMAS contractors through the leveraged procurement
process, and requiring each module to integrate with the Secretary of State’s infrastructure
supporting cloud-based services. This SPR #3 does not change the overall scope or objectives
articulated in SPR #2.

The Secretary of State still anticipates vendors will respond with offers that provide web-based
access for businesses and other government agencies to submit filings or requests for
information (orders), along with automated workflow capabilities. Requests for Offers (RFOs)
will solicit full service solutions proven in the industry to support the Business Programs
Division’s business needs, including processing all filings (paper and online), maintaining
records and providing information to the public relating to (1) business entities that include
corporations, limited liability companies and limited partnerships; (2) Uniform Commercial Code
and other lien filings; and (3) Trademarks and service marks (collectively Trademarks). The
actual content of each RFO will be dependent upon the final technical approach approved by
the Department of Technology and the responses received from the vendor community to these
RFOs to meet Business Programs Division’s requirements. The Secretary of State requires
solutions that will streamline the processing and support for the lifecycle of a filing from the initial
submission through processing, filing and storage, and streamline public availability of records.

The Secretary of State will not identify any specific hardware, software or solution in this SPR.
Through the re-planning phase and pilots, the Secretary of State has established a primary
baseline of system requirements and will use an iterative approach and best practice guidelines
using the California Project Management Framework (CA-PMF) to manage the project. Even
though the scope has not changed from SPR#2 to SPR#3, the project has implemented a
Scope Management Plan to ensure scope adjustments due to legislation or evolving business
needs are identified as being less than a 10 percent change to the scope, schedule, quality and
budget, or get elevated as necessary to obtain prior approvals for implementation. The
functionality within each module and the order of deliverable of sub-projects will be determined
once the vendors are on board. In summary:

e This proposal moves the project overall completion date up 6 months from January 1,
2022 to July 1, 2021, while supporting more rapid developments and multiple
deployments.

e This proposal changes the total budget from $53,350,155 to $63,419,188. The
Economic Analysis Worksheets (EAW) within this SPR detail all the projected budget
changes.

e This proposal changes the procurement approach from a Request for Proposal for a
single systems integrator for a single solution to Requests for Offer approach for
separate modules for the designated primary lines of business, which will be required to
integrate with the Secretary of State’s infrastructure supporting cloud-based services.

Each procurement solution will be required to be consistent with the Secretary of State’s AIMS,
changing the project direction to use Azure Cloud Services, and will be required to be consistent
with the new agency architecture.
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The Secretary of State project changes also include funding for separate vendor(s) to enable
extraction, and migration of relevant data from existing legacy systems, including the two BE
mainframe systems, Trademarks Access database and the UCC system, to facilitate
implementation of each module and decommissioning of each legacy system. With the
assistance of Secretary of State project staff, the data migration vendor will be expected to
perform an analysis of the legacy system data, including inventory, and application mapping,
and will develop a data migration plan with Secretary of State project staff for each module,
which will include a preliminary decommissioning plan. As data migration is completed for a
specific module, additional decommissioning planning and management activities are
anticipated to be conducted jointly by the data migration vendor and Secretary of State project
staff. Secretary of State staff involved in the decommissioning process also will be trained to
support the new systems for each of the modules as part of knowledge transfer requirements
within each module.

The legacy systems data migration and retirements align with the new order of modules as
shown in Table 3-1 below. Decommissioning of the Trademarks Access database and use of 3”
x 5” index cards will occur after the remaining functionality of the Trademarks Module is
implemented fully.

Decommissioning of the Uniform Commercial Code legacy system will occur after the Uniform
Commercial Code Module is implemented fully.

Decommissioning of the LP/LLC and Corporations legacy mainframe systems will occur after
implementation of the Business Entities Module including the Limited Liability Companies,
Limited Partnerships and Corporations lines of business. The California Business Search, and
LLC and Corporation Statement of Information Online applications may be leveraged by the
new California Business Connect solutions.
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Table 3-1: Conversion and decommissioning of legacy systems by modules

Modules-- (Line(s) of
Business Being
Implemented)

Legacy system

Conversion
required

Note

1 -- Online Business Filing

Forms/ Workflow
Configuration

LP/LLC

Yes; Convert
LLC & LP
data from

legacy
system

Decommission legacy
system after Online
Business Filing Forms
/Workflow
Configuration Module
and Business Entities
Module
implementations are
complete and new
systems are stable

BE Image Viewer

Yes; Convert

Decommission legacy

LLC &LP system after Business
data from Entities Module
legacy implementation is
system complete and new
systems are stable
BE Filings Tracking No Decommission legacy
conversion system after Online
required data | Business Filing Forms
will be /Workflow
archived Configuration Module

and Business Entities
Module
implementations are
complete and new
systems are stable

2 — Trademarks --

(Trademarks and Service

Marks)

Trademarks Access
Database

Yes; Convert
Trademarks
data from
legacy
system

Decommission legacy
system after
Trademarks Module
implementation is
complete and new
system is stable

3 — Uniform Commercial
Code (UCC) & other Lien

Notices

Business Entities and
Secured Transactions
(BEST)

Yes; Convert
UCC data
from legacy
system

Decommission legacy
system after UCC
Module
implementation is
complete and new
system is stable
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4 — Business Entities (LLC
LP, and Corporations)

Corporations

Yes; Convert
Corporations
data from
legacy
system

Decommission legacy
system after Online
Business Filing Forms
/Workflow
Configuration Module
and Business Entities
Module
implementations are
complete and new
systems are stable

Corporate Disclosure

Yes; Convert

Decommission legacy

(Publicly Traded) Corporations system after Online
data from Business Filing Forms
legacy /Workflow
system Configuration Module
and Business Entities
Module
implementations are
complete and new
systems are stable
Statement of No Will be leveraged by
Information E-File conversion CBC Business
LLC and Corp required Entities solution
BE Image Viewer Yes; Convert | Decommission legacy
Corporations system after Online
data from Business Filing Forms
legacy /Workflow
system Configuration Module
and Business Entities
Module
implementations are
complete and new
systems are stable
BE Filings Tracking No Decommission legacy
conversion system after Online
required data | Business Filing Forms
will be /Workflow
archived Configuration Module
and Business Entities
Module
implementations are
complete and new
systems are stable
California Business No Will be leveraged by
Search conversion the CBC Business
required Entities solution
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The scope includes the following lines of business:
e Business Entities:
o Limited Liability Companies
o Limited Partnerships
o Corporations (including Foreign Name Registrations, Foreign Associations, and
Unincorporated Associations)
¢ Uniform Commercial Code (UCC)
o Financing Statements
o Federal and State Tax Lien Notices
o Other lien natices including Judgment Liens and Attachment Liens
e Trademarks

The Business Entities and Trademarks Modules vendors will be expected to leverage the work
accomplished and lessons learned from the pilots using the online form intake tool, while still
developing the other needed functionality for those lines of business as addressed in the
requirements for each of those contracts. The UCC Module vendor will use refined business
and technical requirements to determine the appropriate development and implementation
approach. All modules will be required to be consistent with the Secretary of State's AIMS and
to integrate and leverage common architecture, processes and functionality when possible.

The Secretary of State will complete the LLC Formation pilot for the Business Forms that will be
leveraged by the California Business Connect project, using the development concepts for the
automation tool proven during the LLC Formation pilot and the Trademark Registration pilot for
online registrations of BE and Trademarks, including using a condensed, iterative, flexible and
key-personnel intensive project methodology during the development for these modules.

3.4.1 Accessibility

The proposed solutions will be required to meet Government Code sections 7405 and 11135
(Federal section 508 of the Rehabilitation Act of 1973), and no exceptions apply. These
requirements are part of the technical requirements documented for the solution and will be
assessed by Secretary of State staff using assessment tools specifically designed to make such
assessments. V&V will confirm these requirements are met.

3.4.2 Impact of Proposed Change on the Project

The project objectives for the California Business Connect Project remain the same as
described in the approved SPR#2. However, the strategic direction in the Secretary of State's
AIMS moving to the use of cloud-based services and other changing circumstances, including
advances as a result of the two pilots, other legacy systems that are degrading (UCC system),
and due to legislation (S.B. 94), the overall proposed timing and order of implementation have
changed, along with the procurement approach.

e The Trademarks module has moved forward due to recent legislation (the pilot only
covered the online automation for submission of registrations (one of five forms) and did
not provide a complete solution for the Trademark line of business which will include
searches and the back office — administrative, accounting, reporting, security, etc.);

e The UCC module has moved forward due to degrading systems, old architecture and
unavailability of continuing support; and
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e The BE module now will be the last module to be completed, due to interim
enhancements and improvements and the volume and complexity of filings and
integration efforts.

However, the Secretary of State will develop the Online Business Entities Forms simultaneously
with the other modules utilizing the online form intake tool proven to be viable with LLC
Formations pilot and the Trademarks Registration pilot. The goal is to give the business
community, the Secretary of State and other State Agencies that rely on the Secretary of State
records more functionality, sooner.

The detailed timeline for the project has changed. Below is an illustration of the major activities
and project events.
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Figure 3-4 Revised Timeline for California Business Connect
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The smaller modules will result in a more clear and precise presentation of the business needs
and requirements for each Request for Offer, which, in turn, will result in more viable responses
from the vendor community. Also, the smaller modules will allow each module to proceed in
sequence, concurrently or independently based on Secretary of State priorities and resource
availability and will allow for off ramps to be included within each separate module.

The budget for the project has changed. The following cost items have been adjusted as to
timing or amount:

¢ Implementation of each module will increase the volume of online payment transactions
and will result in a corresponding increase in credit card processing fees.

e Costs for the pilots, including the cost of online tool being used for form filing intake and
the costs for use of cloud-based services, have been included.

e The Business Programs Division’s portion of the agency disaster recovery costs have
been added.

e Secretary of State staffing coverage costs for the length of the project have been
adjusted.

e Maintenance and operations support costs have been advanced for the modular
implementation.
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e The costs for redirecting and reclassifying PYs for Secretary of State information
technology support have been adjusted.

¢ Organizational change management has been adjusted to reflect internal efforts already
being commenced to address changes.

¢ Changing the procurement approach results in additional Secretary of State costs and
State surcharges for contract services (three main contracts and corresponding funding
efforts instead of one).

Table 3-2 provides a summary of the budget changes from the last approved SPR #2. Table 3-
3 provides a cost comparison between SPR #2 and SPR #3.

Table 3-2: California Business Connect Project Budget

One-Time IT Project Costs
Staff (Salaries & Benefits)
Hardware Purchase

Software Purchase/License

Contract Services -
Contract Services -
Contract Services -
Contract Services -
Contract Services -

Agency Facilities
Other

Software Customization
Project Management
Project Oversight

IV&V Services

Other Contract Services

Total One-time IT Costs

Continuing IT Project Costs
Staff (Salaries & Benefits)
Hardware Lease/Maintenance

Software Maintenance/Licenses

Contract Services
Other

TOTAL

State of California Secretary of State

Total Continuing IT Costs

New Proposed Budget

Total Spent to Date as  w/out cumulative
Last Approved Budget  of 06/30/2017

$19,157,902.00
$1,000,000.00
$1,270,000.00
$13,566,046.00
$1,578,475.00
$687,480.00
$1,540,460.00
$5,027,028.00
$4,736.00
$3,238,048.00
$47,070,174.00

$5,225,432.00
$187,500.00
$453,750.00
$0.00
$413,300.00
$6,279,981.00
$53,350,155.00 "
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$4,421,044.00

$2,566,046.00
$689,223.00
$267,690.00
$537,163.00
51,272,300.00
54,736.00
$386,463.00
510,144,665.00

$0.00
50.00
$0.00
$0.00
$0.00
$0.00
$10,144,665.00

actuals
$14,780,603.00
$1,000,000.00
$1,604,672.00
$15,600,000.00
$1,487,000.00
$393,960.00
$841,000.00
$3,638,202.00
$0.00
$3,161,336.00
$42,506,773.00

$6,058,437.00
$312,500.00
$3,903,750.00
$0.00
$493,064.00
$10,767,751.00
$53,274,524.00

Total New Proposed
Budget
$19,201,647.00
$1,000,000.00
$1,604,672.00
$18,166,046.00
$2,176,223.00
$661,650.00
$1,378,163.00
$4,910,502.00
$4,736.00
$3,547,799.00
$52,651,438.00

$6,058,437.00
$312,500.00
$3,903,750.00
$0.00
$493,064.00
$10,767,751.00
$63,419,188.00
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Table 3-3: Cost comparison between SPR #2 and SPR #3

SPR Cost Variance Table

Project Costs

Costs per SPR#2

Costs per SPR#3

VWVariance

Reason for Variance

One-Time IT Project Costs

- Added 2 Senior Programmer Analysts for
support.
= SPR#3 contains a salary increase, based on

Staff (Salaries & Benefits) 519,157 902 519,201,647 543,745 [the current CalHR pay scales_
= For FY158/16 and FY16/17 . actual salary
costs were entered (lower than original
estimates).
Mo change. Although making use of cloud
services, there will be hardware purchases
needed for support of UCC and BE. The final

Hardware Purchase $1.000,000 $1.000.000 30 |costs will be determined when the UCC and BE
vendors are on board.
= Removed $12K per year for 5 years

R {SharePoint Services Licenses)

Software Purchase/lLicenses $1.270.000 51.604 672 $334.672 |. added ThinkSmart initial software purchase
costs

Telecommunications 50 50 $0 (Mo Change
= Reduced Software Customization for FY18/19
from $11 to $10M. (Primarily UCC RFO and to
complete BE Online Forms)
= Increased from $0 to $56M for FY19/20
(Primarily BE RFO)
= Increased from $0 to 1M for FY20/21 (To
complete Data Migration and decommission
Servers)
= The actual costs for PM_ IPO and W&V were
entered for FY15/16 and FY16/17, which were
lower than the original estimates_
= Added (1) PM for FY18/19 through first half of

Contract Services 522,399 489 $27.292 584 $4.893.095 |Fv20/21 due to modular approach.
= Increased IWV&W due to project comparison
and modular from $216 to $250K for FY18/19
through first half of F¥20/21
= Reduced software customization for FY 18/19
by $400K to shift resources towards
ThinkSmart contract costs.

Data Center Services 30 50 50 |Mo Change

Agency Facilities $4.736 $4.736 $0 (Mo Change
= Additional staffing costs in SPR#3 including
OE&E related to redirected and reclassified
positions and promotions
- Added 2 Senior Programmer Analysts for
support

Other (OE&E and Indirect) $3.238.048 53.547.799 $309.751 |- Higher costs related to DGES (increased % of
contracts) and Department of Technology
contract procurement charges.

Total One-Time Costs 347,070,175 $52,651,438 $5,581,263

Project Costs

Costs per SPR#2

Costs per SPR#3

Variance

Reason for Variance

Continuing Costs

Staff

$5.225.432

$6,058.437

$833.005

= Staff costs reflect a larger team than what
was budgeted in SPR#2.

= SPR#3 estimates contain a salary increase
for positions beginning in FY 2018/19 and
beyond.

Hardware Lease/Maintenance

$187.500

$312.500

$125. 000

= Due to iterative rollout through separate
modules earlier than planned in SPR#2,
Hardware M&O is needed earlier in the project
for ongoing support

Software Maintenance/Licenses

$453.750

$3,903.750

$3.450,000

= Costs increased due to-

o There was a formula error within SPR#2
which prevented the help desk software costs
(51.250) from being captured in FY 20/21_

o Adding Azure, ThinkSmart, W¥STS and VS to
support beginning F¥18/19 going forward_

o Due to modular rollout, Software M&O is
needed earlier in the project for ongoing support

Telecommunications

50

50

50

Mo Change

Contract Services

50

$0

30

Mo Change

Data Center Services

50

50

50

No Change

Agency Facilities

50

50

50

Mo Change

Other (OE&E and Indirect)

$413.300

$493.064

$79.764

= Additional staffing costs in SPR#3 including
OE&E related to redirected and reclassified
positions and promotions

= Added 2 Senior Programmer Analysts for
support

= Higher costs related to DGS (increased % of
contracts) and Department of Technology
contract procurement charges.

Total Continuing Costs

$6,279,982

$10,767,751

$4,487,769

Total Costs

$53,350.157

$63.419,188

$10.069,031
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3.4.3 Feasible Alternatives Considered
Business-Based Procurement and Implementation

On September 4, 2015, the Secretary of State released Request for Information (RFI) 15-028 to
elicit the advice and best analysis of knowledgeable persons in the vendor community to inform
the Secretary of State of viable solutions that will meet the requirements of California Business
Connect. The deadline for submitting responses to the RFI was October 9, 2015.

A total of 15 RFI responses were received and evaluated. The project team used the collective
information provided by vendors to develop alternatives for consideration and to estimate costs
related to system acquisition for a proposed solution. The Secretary of State received
responses from individual software development firms for custom-developed solutions, software
vendors, and systems integration vendors. As a result, the Secretary of State believes there are
solutions available in the marketplace that will meet the needs of California Business Connect
based on a modular approach combining the available solutions.

Transfer solution from another state

For SPR#2 planning, the Secretary of State completed a market research effort to determine if
any of the other 49 States or the District of Columbia had a system in use that would meet the
needs of the Secretary of State and would transfer or sell a replica system to California.
Research showed that 24 States had deployed a COTS or MOTS system or had private
partnership systems, 13 States lack sufficient functionality or were unwilling to share or sell a
replica system, and eight lacked online filings or had insufficient capabilities. Of the remaining
five States, two were in the procurement process for a new system and two had purchased a
system from the one remaining state, Massachusetts.

Therefore, Massachusetts was the only state that met the criteria for consideration as an
alternative. First, in evaluating the Massachusetts system, the Secretary of State participated in
a WebEx demonstration with representatives of the Massachusetts Secretary of State's office.
The evaluation of the demonstration was strong enough to send a select California Secretary of
State team for an onsite visit/consultation to continue assessment of the viability of the
Massachusetts system.

However, upon further evaluation, it was determined that the technology used for the
Massachusetts solution did not meet current California Secretary of State technology
infrastructure standards and could cost more in customization and ongoing maintenance and
support than any benefit derived from the system.

Because of the aforementioned limitations, the Massachusetts solution was determined not to
be feasible for a project alternative.

In-House Developed Solution

For SPR#2 planning, the Secretary of State also created a proposal for an in-house solution for
development and implementation by the Secretary of State’s Information Technology Division.
The Information Technology Division completed a response to the same RFI that the Secretary
of State released to the vendor community to streamline comparison efforts. Along with the RFI
response questionnaire, the Information Technology Division proposal also included a full
breakdown of the necessary internal and external resources and associated costs required to
complete the project.
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After consideration and comparison to the information contained in the 15 RFI vendor
responses, the Secretary of State felt that the timeline was too long, and the cost proposed by
the Information Technology Division (ITD) was too high to consider as a project alternative. The
Information Technology Division in-house implementation approach was a big bang
implementation at the end of all development activities. While this may be more cost effective, it
presents more risk to the project and delays realization of the system benefits until the end of
the project, which is not the preferred approach.

For SPR#3, some work will be completed by ITD to support the smaller module approach using
external vendors; however, the arguments against an In-House Developed solution remain valid
and are not the preferred approach.

3.4.4 Implementation Plan

The implementation of smaller modules will enable the deployment of functionality based on
business value. The Secretary of State plans to expand the LLC Formation pilot to other online
Business Filing forms. Trademarks will be a separate module and will expand on the work
already accomplished for the Trademarks Registration pilot and will complete the functionality
for that line of business. UCC will be a separate module and may be a stand-alone system.
Another module will be Business Entities, including implementation of the LLC, LP and
Corporations lines of business, which will include integration of the Online Business Filings
Forms / Workflow Configuration and complete the Business Entities functionality for the line of
business including the back end pieces. The modules reduce the project risk by allowing the
project team to focus on the development, testing, training, and rollout to support a reduced
scope for specific business needs. A modular approach also allows the Secretary of State to
maximize the efficiencies and benefits obtained for the State, as well as provide numerous
benefits to individuals, businesses and government agencies that use the Secretary of State's
services. The project team will develop a master schedule and implementation plan prior to
completing each RFO and the schedule and implementation plan will be refined with the
participation of each of the selected vendors.

4.0 Updated Project Management Plan

The Secretary of State recognizes that a structured approach to project management is required
to ensure the successful implementation of California Business Connect. As such, California
Business Connect will continue utilizing project management methodologies based on the CA-
PMF and will continue to update the existing project management plan to reflect the new project
strategy, project processes, master schedule and work breakdown structures for each RFO.

4.1 Project Manager Qualifications

The project management team will continue to be responsible for all aspects of the California
Business Connect Project including the schedule, identifying and tracking issues and risks,
ensuring appropriate communications are occurring, overseeing quality including subject matter
experts, and managing to the budget.

4.2 Project Management Methodology

The project management team will continue to subscribe to the CA-PMF (as defined in State
Information Management Manual [SIMM] 17) as the primary methodology for managing the
California Business Connect Project and supplemented by the Project Management Institute’s
(PMI) methodology if the CA-PMF proves to be insufficient.
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The Secretary of State also will state expectations in the Requests for Offers (RFOs) for the
vendors to conform to the state’s project management framework and methodologies.

4.3 Project Organization

The California Business Connect Project revised organization chart (Figure 4-1) represents the
current California Business Connect Project structure. The organization charts for the
Information Technology Division (Figure 4-2), and for the Business Programs Division (Figure 4-
3), also are provided.
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Figure 4-1: California Business Connect Project Organization Chart

. - .
(r"‘r.- California Business Connect CALIFORNIA BUSINESS CONNECT
PROJECT TEAM
_"f’} Revision v04.00 03-16-2018
EXECUTIVE
STEERING COMMITTEE
505
Chief Deputy
Deputy Chief - Operations
BPD Chisf
ITD Chisf
MSD Chief
PMC DPM IV
PROJECT Co-SPONSORS
PO C ‘ BPD LEGAL COUNSEL
————————— : D Chief - Operat
Dept of Technology eputy BPIS Chigfer ons '—‘ Attarney 11|
T —_————_ =
. |
: CHANGE CONTROL
weEN ). — PROJECT DIRECTOR | :
Verdor ceaam 0 [ T T T T — Dreputy {g:glgfé'.?;eratms
N y y
RISKISSUE MANAGER CONTRACT MANAGER CBC PROJECT "I'j-“F,:q";ﬁE“E”TOFF'CE lﬂomaé-ru?afecumr
Sr.13A Sr-1sA Sr. ISA Vendor TBD
Wendors

L l l l }

DATA MIG RATIONS ORGANIZATIONAL GUALITY AS SURANCE RFO VENDOR 505 SUBJECT MATTER
DECOMMISSION CHANGE MANAGEMENT Project Manager TED EXPERTS SMEs
Vendors TBD Vendor TED Wender TBD {multiple dasses)

CBC-Project-Team-COrganization-Chart-w04 .00

State of California Secretary of State March 2018 - Page 35
California Business Connect Special Project Report



Figure 4-2: California Information Technology Division Organization
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Figure 4-3: Business Programs Division Organization
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4.4 Project Priorities (No Change from SPR #2)

Managing a project requires balancing four factors: scope, resources, schedule, and quality.
These factors are interrelated; a change in one will likely cause the others to change.

The original FSR contained a prioritization matrix containing three factors based on the then-
existing project reporting requirements relating to financing: scope, schedule, and budget.
Within that matrix, scope was "constrained" (meaning that the functionality has little to no
flexibility), schedule was “'accepted” (meaning that the schedule has some flexibility) and finally
budget was "improved" (meaning that the budget has the greatest flexibility).

The following prioritization matrix reflects the project priorities for the California Business
Connect Project as of the date of this SPR #3 and has not changed from SPR #2. Only the
California Business Connect Executive Steering Committee (ESC) can make changes to these
priorities.

The below matrix uses a scale of 1 to 4 to differentiate the relative importance of the four
factors; one being the highest importance and four being the lowest importance.

Scope Resources Schedule Quality
1 4 2 3

4.5 Project Plan

4.5.1 Project Scope (No Change from SPR #2)

The project scope has not changed from SPR#2 and continues to focus on the highest volume
of filings.

The project scope includes the following items:

¢ A computer system to manage the business processes, filings, orders and records for
the following lines of business:
o Business Entities:
1. Limited Liability Companies
2. Limited Partnerships
3. Corporations (including Foreign Name Registrations, Foreign
Associations, and Unincorporated Associations)
o  Uniform Commercial Code (UCC)
1. Financing Statements
2. Federal and State Tax Lien Notices
3. Other lien notices including Judgment Liens and Attachment Liens
o Trademarks
e Process payments and associate payments to filings and orders.
Provide online access to search for and view records via the Secretary of State website.
e Provide online access for customers to submit selected filings via the Secretary of State
website.
Automatically route filings and orders to appropriate workflow queues.
e Generate notifications and reports.
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45.2

Provide role-based security for internal and external users.

Replace existing file interfaces.

Conversion and migration of data and images from current electronic systems, and the
subsequent retirement of legacy systems.

Secure electronic storage, retrieval and management of records in the system.

Ability to create Records and associated images from paper and microfilm/microfiche
records.

Consolidation of current filing and order processes for Limited Liability Companies,
Limited Partnerships, Corporations, Uniform Commercial Code and Trademarks into a
single set of common processes.

Modification of forms, certificates, letters and reports impacted by the consolidation of
business processes.

Organizational change management for impacts caused by the consolidation of business
processes and the new system, including staffing, skill set, job description, and reporting
structure changes.

System documentation, technical training and user training so that the Secretary of State
staff has the knowledge to operate, configure and maintain the system.

Back Up and Restore capabilities.

Project Assumptions

The following assumptions exist:

The California Business Connect Project and ongoing maintenance is funded from
dedicated funding sources (Business Fees Fund and Business Programs Modernization
Fund/Reimbursements) established in statute.

The Secretary of State, Department of Technology, Department of Finance, and
Legislature conclude the approval processes in a timely manner so as not to delay
project approval, vendor procurements, and contract awards.

There will be no new deadlines imposed by statute for the Secretary of State to provide
existing or new functionality electronically.

There will be timely review and feedback on all written project deliverables by reviewers.
Subject matter expertise is available in a timely manner throughout the project lifecycle.

Resources for one-time and ongoing activities, e.g. to backfill and upgrade the level of
staff needed to implement and maintain the system, IPO, IV&V, security, and testing
services will be retained.

The Secretary of State will ensure the solution contains all appropriate information
security controls as described in SAM and SIMM Chapters 5300.

Customer payment/financial information (credit card, EFT routing numbers, etc.) will not
be stored within the system. An external PCI compliant system/service will be used to
process online payments.

Changes to these assumptions may require changes to the proposed solution, schedule, and
cost estimates.
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4.5.3 Project Phasing
Project Modules with smaller Sub-Projects

The Secretary of State is revising the procurement method for project development phasing to
modules with smaller sub-projects to reduce risk and to obtain useful and measurable results for
California businesses as soon as possible. Dividing the project into modules ensures delivery of
substantial business value at frequent intervals and allows for more off ramps to be built into the
project. An example of an off ramp would be that if funding stops (although not recommended)
after a module, the SOS still will have made meaningful progress towards reducing filing review
and processing times, improving financial processing and will improve the customer experience.
Completing each module and implementation as planned, continues to improve the Secretary of
State’s business services, reduces costs and improves the customer experience.

During the first module, the Secretary of State will continue the work completed on the pilot for
LLC Formation by adding additional online business filing forms based on volumes and
business needs. This module enables the impacted Business Programs Division staff to be
incorporated into the development and testing processes and to be organized for training and
organizational change management, while also allowing the fine-tuning of the project
deployment processes and minimizing the risks of a big bang implementation.

To ensure effective transitioning from legacy systems to the new solution, the Secretary of State
is adding a data conversion/migration vendor to assist with planning, mapping and execution of
data migration for the new system databases and decommissioning of the mainframes and
other legacy systems, which also will reduce risk significantly and will enable faster
implementation, while allowing the RFO vendors to focus on the new solutions, rather than on
legacy systems.

The UCC module can be developed independently of the other modules and is needed sooner
due to business and security needs. The Trademark module also can be developed
independently of the other modules and will integrate the work completed for the Trademarks
Registration pilot, as well as develop the remaining filings and functionality. The Business
Entities module will integrate the work done on the online business filing forms in the Online BE
Forms module and may leverage the California Business Search and other enhancements. A
modular approach allows the Secretary of State to have flexibility to compensate each vendor
based on the successful delivery of each separate module, as each module will have distinct
business value. Each module will have a defined set of activities and deliverables pertaining to
the specific line of business including financials, filings, orders, and searches.

The figure below identifies the California Business Connect Project modules.
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Figure 4-4: Project Modules
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4.5.4 Project Roles and Responsibilities

Except as indicated below, this section has not changed from SPR #2. The following identifies
the revised roles and responsibilities within the California Business Connect Project. Note that
one person may have multiple responsibilities, or several people may share one role. The roles
of Executive Steering Committee, Co-Sponsors, SOS Project Director, SOS Project Manager,
Independent Project Oversight and Independent Verification and Validation Consultant are
provided for context and have not changed.

Executive Steering Committee

e Role:

o Acts as the decision-making authority on strategic issues as the primary
stakeholders of the California Business Connect Project.

e Responsibilities:
Provides oversight of the project;
Ensures functionality is achieved according to the approved plans;
Resolves issues not resolved at lower level;
Makes decisions regarding the direction of the project;
Ensures that business and technical resources are made available;
Removes obstacles to project success;
Makes decisions affecting project scope, schedule, quality or resources over 10%;
Ensures inter-division coordination and prioritization of the project;
Evaluates progress on the project against established metrics to make go/no-go
decisions.

O O O0OO0OO0OO0OO0OO0OO0

Project Co-Sponsors

e Role:
o Act as the champions and advocate for the California Business Connect Project
within the Secretary of State and with external agencies.
e Responsibilities:
Advocate the project within the Secretary of State;
Provide policy leadership;
Provide project oversight and manages IPO as its primary internal customer;
Commit time and political capital to the project;
Ensure sustained buy-in at all levels of the Secretary of State management;
Ensure timely availability of needed resources including administrative support;
Keep informed about project status;
Provide direction and guidance for key strategies;
Resolve strategic and politically sensitive issues;
Own responsibility for project success;
Remove obstacles to project success;
Resolve project issues not resolved at lower levels;
Make decisions that affect project scope, schedule, quality or resources by 5-10%;
Chair the Executive Steering Committee.

OO OO0OO0OO0OO0OO0OO0OO0OO0OO0OO0OOo

Project Director

e Role:
o Acts as the project oversight authority for the California Business Connect Project.

e Responsibilities:
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o O

Is responsible for overall project success and is accountable to the Project Co-
Sponsors and Executive Steering Committee;

Establishes the governance structure for the team;

Provides overall oversight of the project;

Ensures project management practices are being employed successfully;
Ensures deliverables and functionality are achieved as defined in the Project
Charter and project plans;

Decides changes to scope, schedule, quality and resources up to 5% variance;
Ensures effective management of all resources assigned to the project;

Serves as the primary liaison between the project and the Co-Sponsors and the
Executive Steering Committee;

Facilitates resolution of all issues;

Escalates decisions and issues as needed to the Co-Sponsors, who may then
choose to escalate to the Executive Steering Committee;

Reviews and resolves project issues not resolved at lower levels;

Ensures effective project management remains in place for the duration of the
project;

Resolves all contractual issues;

Acts as the principal interface to the project contractors when escalation is needed;
Principal spokesperson for the project.

CBC Project Management Office
e Role:

o

Provides the day-to-day project management of the California Business Connect
Project Modules.

e Responsibilities:

@)
@)
@)

Plans the project;

Ensures deliverables and functionality are achieved as defined in the project plans;
Provides accountability to the SOS Project Director and/or Project Co-Sponsors for
all the project management-related activities;

Plans, guides, and oversees the day-to-day internal activities that support the
project;

Oversees all contractors to ensure all deliverables meet contractual obligations;
Develops or assists in the development of the master project schedule and all other
project work plans;

Coordinates and manages the project schedule;

Tracks actual progress against the project schedule and reports weekly to the SOS
Project Director;

Tracks progress on prime contractors and other participants' schedules;

Ensures accountability for the development, maintenance, and adherence to the
CA-PMF (e.g. processes, procedures, standards, and templates);

Ensures IPO and IV&V recommendations are implemented or provides an analysis
to the Project Director as to why the recommendations should not be implemented,;
Provides implementation leadership through planning, organizing, coordinating, and
monitoring implementation activities.

SOS Subject Matter Experts (SME)

e Role:
o Act as the Secretary of State resource for the California Business Connect Project.
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e Responsibilities:

©)

O

O

O O O O

O O O OO0 O

Take ownership of assigned tasks and collaborate with other SMEs to ensure that
work products and deliverables encompass the needs of all impacted divisions;
Contribute toward the completion and review of work products produced by other
SOS SMEs;

Analyze assigned decision items, documents alternatives, develops
recommendations, and present recommendations to the SOS Leadership Team;
Participate in meetings;

Represent the needs of the customers and internal users;

Participate in defining the “to-be” business processes;

Identify related changes to forms, notifications, and report to support the revised
business processes;

Identify and report potential risks or issues to the SOS Project Management Office;
Analyze issues, risks, and change requests, as needed;

Review work products and project deliverables, as assigned;

Report project time using ARTS;

Provide estimated amount of effort and duration of assigned tasks;

Report status of assigned tasks to the SOS Project Management.

Contract Manager
e Role:

o

Acts as the Secretary of State primary resource for contract management of the
California Business Connect Project.

e Responsibilities:

@)
@)
@)

@)
@)

Develops contracts;

Develops performance metrics for managing contractual obligations;

Manages contracts to ensure vendors submit quality deliverables per the
schedule and contractual obligations;

Develops amendments as needed;

Reviews work authorizations and invoices to make recommendation to Project
Director for approval;

Ensures the vendor secures performance bond, if one is required,;

Reports periodically to PM on vendors’ ability to meet contractual obligations;
Ensures that all contractual terms and deliverables are met.

Risk/Issue Manager
e Role:

o

Acts as the Secretary of State primary resource for monitoring and controlling the
risk and issue processes as outlined in the Risk Management and Issue
Management Plan for the California Business Connect Project.

e Responsibilities:

o Chairs risk/issue management meetings;

o Develops agenda for the risk and issue meetings, determining which risks and
issues need to be discussed;

o Identifies risks and issues;

o Updates the risk and issue register using information received from risk and issue
owners;

o Updates the risk and issue register based on decisions from risk and issue
meetings;
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O O O OO

©)

Manages the risk and issue register, making changes and distributing upon request;
Assesses, prioritizes and assigns risks and issues;

Notifies risk and issue owners of assignments;

Monitors the status of risks and issues;

Escalates risks and issues when necessary to the project manager or project
director; and

Closes risks and issues.

RFO Vendor Project Manager
e Role:

o

Acts as the day-to-day project manager for the vendor and oversees the
responsibilities of the vendor.

e Responsibilities:

(@]

o

Ensures vendor performance of the detailed responsibilities listed in the vendor's
contract;

Ensures deliverables and functionality are achieved as defined in the contract and
project plans;

Provides accountability to the SOS Project Manager, the SOS Project Director and
Project Co-Sponsors for all the vendor's project activities;

Plans, guides, and oversees vendor's day-to-day internal activities that support the
project; and

Oversees all vendors’ subcontractors to ensure all deliverables meet contractual
obligations.

Information Security
e Role:

o

Technical expert for information security.

e Responsibilities:

o

o

Reviews and makes recommendations as applicable for the system design for each
module from an information security perspective;

Reviews implementation from an information security perspective during the test
phase of each module.

Quality Assurance
e Role:

o

Acts as the resource and leadership for the quality assurance and testing of the
application software and overall system.

e Responsibilities:

@)
@)
@)

Develops Test Plans;

Conducts testing to confirm from a business perspective that requirements are met;
Develops test scripts and leads user acceptance tests of applications and
hardware;

Executes business test cases to meet the defined acceptance criteria expected
results;

Identifies and reports defects, issues, changes in scope/design, and enhancements;
Performs regression testing and defect retesting; and

Provides supplemental information for defects (e.g., error messages, screen
images, and descriptions of actions before identification of the defect).
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Organizational Change Manager
e Role:
o Acts as the primary resource and leadership for organizational change
management, and internal and external user training.
e Responsibilities:

o Develops the Organizational Change Management Plan;

o Oversees the Organizational Change Management Plan activities;

o Monitors the effectiveness of organizational change management activities and

recommends corrective action as needed;

o Conducts impact analysis, assesses change impacts, and determines appropriate

solutions;

o Assists with implementation of business program and process changes

o Develops and schedules outreach programs, workshops, system demonstrations

and town hall meetings;

o Documents proposed changes and associated impacts and resolutions;
Develops written communication materials (newsletters, Web content, emails,
posters);

Identifies knowledge and skill transfer needs;

Monitors knowledge and skill transfer status;

Assesses knowledge and skill transfer outcomes;

Creates Business Procedure Manuals and Training Materials; and
Conducts training on the new system.

O

O O O OO

Independent Project Oversight
e Role:
o CDT Staff that reviews project management approach to identify variances from
project management standards;
o CDT Staff that reviews all project management processes and activities to identify
areas in need of improvement.
e Responsibilities:
o Makes recommendations on ways in which both the Secretary of State and
integration vendor can improve management of the project;
o Identifies project risks;
o Offers suggestions for problem and issue resolution;
o Reports periodically to the Project Director.

Independent Verification and Validation

e Role:
o Provides verification and validation services for the California Business Connect
Project.

e Responsibilities:

o Ensures that the California Business Connect solution is built according to
requirements;

o Ensures that the California Business Connect solution meets the intended project
objectives;

o Ensures that the California Business Connect solution provides the functionality
specified in the requirements;

o Provides independent testing and review of technical specifications and
functionality;

o Offers suggestions for problem and issue resolution;
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o Reports periodically to the SOS Project Manager and the SOS Project Director.

Data Migration
e Role:

o Acts as primary resource and lead for analysis and planning for data extraction from
legacy systems, data profiling and data cleansing, transformation to meet
requirements for the new solutions and loading of data and images into the new
California Business Connect target database.

e Responsibilities:

o Analysis of source legacy systems for identified data to be extracted and migrated
to project solution databases.

o Document, create and implement a process for extraction, transformation and
loading (Extract, Transform and Load or ETL) of data from various legacy system
data sources into the target databases of the project solution, including a process
for identifying and resolving extraction, conversion and migration errors.

Provide reporting features and metrics.

Migration of legacy data to new databases for use in project solution.

Test data retrieval and integrity for downstream applications.

Formulate acceptance tests to be performed to determine accuracy, functionality,

interoperability, and other requirements as specified in project documentation.

Formulate data conversion/migration plan, including quality assurance, necessary

environments.

Create Data Conversion and Migration Plan and requirements.

o Create a set of system acceptance validations/tests that demonstrates compliance
with the Data Conversion and Migration Plan.

o Design and create staging and environments for data extraction,
conversion/transformation, testing and implementation.

O O O O

o

(@)

Decommissioning Legacy Systems
e Role:
o Act as primary resource and lead of analysis and planning for the decommissioning
of SOS Legacy Systems.
e Responsibilities:
o Create a document gathering all the conditions that must be met for system
shutdown.
o Create and implement decommissioning checklist, including process of alerting
business and technical teams prior to, during and after shutdown.
o Decommission all affected legacy systems.

BPD Legal Counsel

e Role:
o Acts as legal counsel to the Co-Sponsors and Executive Steering Committee
o Member of risk team
o Member of Change Control Board

e Responsibilities:
o Advises Co-Sponsors and Executive Steering Committee regarding legal issues

arising on the project

o Reviews project documentation and contracts, as needed
o Monitors legislative and regulatory changes affecting the project
o Advises and consults with SOS project staff on other legal issues, as needed
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Change Control
e Role:

O

©)

Ensures changes to previously approved project scope, schedule, budget and
guality follow the Change Control Plan

Ensures change requests are managed and assessed using the change control
activities, processes, and tools in the Change Control Plan and according to the
California Project Management Framework and industry standards and best
practices

e Responsibilities:

©)
©)
©)

o

Screening, validating and assessing change requests

Documenting analysis and assessment of change requests

Determining the disposition of requested changes with an estimated project impact
less than 10% of total project scope, schedule, quality or cost

Elevating change requests with an estimated project equal to or greater than 10%
of total project scope, schedule, quality or cost

4.5.5 Project Schedule

Attached as Addendum A, is a more detailed anticipated project schedule for the project and
each module. The chart below shows anticipated schedule variance for the California Business
Connect Project major milestones:

Last Approved Last Approved SPR #3 Proposed SPR #3 Proposed
Project Phases Date Project Modules Date
(SPR December (SPR December (January 2018) (January 2018)
2015) 2015)
Contract Award 9/01/2018 Contract Award for 8/23/2019
(Single RFP) Module 4:
Business Entities
RFO
Phase 1: 8/31/2019 Module 1: 11/15/2019
LLC & LP Online Business
Filing Forms
Phase 2/29/2020
2: Corporations Module 4: Business 11/30/2020
Entities
- - Contract Award for 4/5/2019
Module 3: UCC RFO
Phase 3: 8/31/2020 Module 3: 7/17/2020
uccC Uniform Commercial
Code (UCC) & other
Lien Notices
- - Contract Award for 9/17/2018
Module 2:
Trademark RFO
Phase 1/31/2021 Module 2: 4/26/2019
4: Trademarks Trademarks/Service
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Last Approved Last Approved SPR #3 Proposed SPR #3 Proposed

Project Phases Date Project Modules Date
(SPR December (SPR December (January 2018) (January 2018)
2015) 2015)
Marks
Phase 5: First 1/31/2022 M&O will be after M&O will be
Year Maintenance each module performed
and Operations iteratively for each

module throughout

the project allowing
the project to

conclude 6/30/2021

Note: There will be a month of stabilization after Module 4 is deployed before the Maintenance
and Operations begins.

Note: The Trademark RFO completes development for filings, workflow, an administrative tool
and data migration. Six months to a year after implementation of each Module, if appropriate at
the time, SOS will provide a Closeout document for deployed functionality.
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Figure 4-6: California Business Connect Project Waves

CBC Project Phasing
Project: California Business Connect
Year 1 Year 2 Year 3 Year 4 Year 5 Yeart
Activity Personnel FY16/17 FY17/18 FY18/19 FY19/20 FY20/21 FY21/22
Planning Planning
SME, BA, PM, QA, EA, DBA
Procurement Procurement
PM, Legal, Contract Service
Requirements and Design Requirements and Design
SME, BA, PM, QA, EA, DBA
Enterprise Development Standards Data Re-Architecting (ERDs, AIMS Plan, Standards)
EA, DBA, DEV
Development Development
EA, DBA, DEV
QA, UAT, 51 QA, UAT, 81
QA, SME, PM, EA
Organizational Change Management Organizational Change Management
EM, Mgrs, OCM
Data Cleanup and Migration Data Cleanup and Migration
EA, DBA, DEV
Decommissioning Legacy Systems
Bhesayy EA" pM" DBA" DEV -
. Project Management
Project Management EM
Module (M) & Project Closeout PM M MM M Close
2 13 4
Maintenance (Modular Rollout) PM, EA, DBA, DEV Maintenance

Note: Due to the iterative release of over 100 online forms, the planning, development, quality
assurance testing, organization change management, and data cleanup/migration waves are
continual throughout the project, performed during several modules. Requirements and Design
is shown as continual to allow for adjustment due to dynamic business and legislative needs.
Regarding procurement, once completed for the 1 RFO (Module 2: Trademarks) the 2" RFO
(Module 3: UCC) already will be underway, then the process will begin to complete the 3 RFO
(Module 4: Business Entities), thus the procurement wave also is continual through the end of
FY19/20. There will be 4 closures performed, one for each module, then a separate closure for
the CBC project. Maintenance is shown as continual beginning with the delivery of the first
release within a module to the end of the project. Project management is required throughout
the entire project.

4.6 Project Monitoring and Oversight

The Secretary of State project manager is the first person responsible for monitoring the health
of the California Business Connect Project. Through regularly scheduled meetings with vendors
and other team members, the project manager will evaluate and address risks and issues
against the scope, schedule, budget, and quality.
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The project manager will conduct an evaluation periodically based on the CA-PMF Monitoring
Vital Signs Scorecard, and take corrective action, if necessary. The project manager then
provides this scorecard to the Department of Technology in monthly project progress reports.
The scorecard is one of several facets of the Department of Technology’s periodic project
progress report that the Secretary of State will be submitting. Other aspects of the report require
the PM to analyze and report on milestones, schedule, resources, quality, scope, and budget
variances from the plan. The periodic progress report also requires the project manager to
evaluate the project’s ability to complete future activities in a timely fashion.

The project manager will use the team’s monthly risk meetings as one means to identify and
mitigate potential risks.

In conjunction with the above internal project monitoring, the Secretary of State also is utilizing
IPO services provided by the Department of Technology. The expectation is the IPO will
provide services in accordance with Department of Technology Information Technology Project
Oversight Framework, PMBOK®, and IEEE standards. The oversight effort will include
inspection, measurement, tracking, and observation activities to ensure achievement of the
project objectives within the approved project plan. In addition, the oversight effort includes the
review of vendor provided deliverables for adherence to accepted standards.

The IPO will monitor the progress of the project and provide information on project issues, risks,
and status to the Secretary of State’s Project Manager, Project Director, Project Co-Sponsors,
Steering Committee, and the oversight agencies, as appropriate. Focus will be on early
detection of potential risks or impediments to project progress to ensure successful
implementation of the project.

The Secretary of State also will use a vendor for Independent Verification and Validation (IV&V).
The expectation is the IV&V will provide services in accordance with Department of Technology
Information Technology Project Oversight Framework, PMBOK®, and IEEE standards. The
oversight effort will include inspection, measurement, tracking, and testing activities to ensure
achievement of the project objectives and ensure that the California Business Connect solutions
are built according to specifications and requirements, meet the intended project objectives, and
provide the functionality specified in the requirements. When necessary, IV&V will offer
suggestions for problem and issue resolution. V&V will report periodically and as needed to the
SOS Project Manager and the SOS Project Director.

4.7 Project Quality

As stated in the last approved Special Project Report #2, Quality Management will continue as
described in the approved Feasibility Study Report. The Secretary of State’s project team will
monitor the overall quality of the project processes and deliverables. The planning and
coordination of the California Business Connect Project Team’s quality assurance (QA)/quality
control (QC) activities will include the use of a Quality Assurance vendor, the California
Business Connect Project IV&V vendor, IPO, and the solution vendors’ Quality Assurance
leads, under the direction of the Secretary of State Quality Assurance lead. The change from
SPR #2 reflects more than one vendor for each module.
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4.8 Change Management (No Change, except to reference Modules instead of
Phases)

Change is an inevitable occurrence on any project. The definition of a change is as any
alteration to the scope of the project including requirements, hardware, software, application,
network, operations or environment that adds to, deletes from, or in any way modifies the scope
of work. The CBC Change Management (control) Plan defines the process, procedures and
outputs for all change-related project activities. The plan identifies the parties responsible for
identifying, resolving, supporting, and making project changes. The major goal of this change
management strategy is to ensure changes use standardized methods and procedures that
minimize negative and maximize positive impacts to the requirements, design, development,
implementation, and maintenance of the system.
The change management process defines the processes and procedures for reporting an
identified need for change, for analyzing and documenting a change request, for reviewing and
approving the change, and for incorporating the change into the project management plan. The
implemented plan will:

e Minimize project risk;
Provide documentation for all changes;
Minimize disruption to the project due to rework;
Measure project volatility;
Provide open disclosure of changes;
Communicate changes to stakeholders;
Ensure methodical review of proposed changes;
Maximize system/application value; and
Minimize unanticipated impacts to schedule and/or budget.

The change management (control) plan describes the manner of evaluating all changes for
potential scope, budget, quality and schedule impacts. The process provides decision-makers
with the opportunity to evaluate changes in a systematic manner as a component of the overall
project risk management strategy. Without a method for evaluating, prioritizing, and
implementing changes, schedule delays, poorly defined requirements, and/or cost overruns are
potential results for any system development effort. Alternatively, a well-defined and properly
utilized change management process reduces risk and increases the likelihood of project
success.

The change management process for this project provides a mechanism for the review and
approval of changes or additions to the scope, requirements, or design of the system. This
process allows the Secretary of State’s program areas and the solution vendors to jointly
discuss, review, prioritize, and approve changes to requirements and design through all
modules of the project.

The change management process tracks all proposed changes. All requested changes are
analyzed with respect to cost and benefit, and necessity to the project’s success. The
appropriate governance body based on rules described in the change management (control)
plan will approve change requests. Approved changes will be included in an updated and
approved schedule and assigned to the responsible party for execution. Updates to affected
documentation and other work products will be in accordance with the approved document
management process.
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4.9 Authorization Required (No Change)

Special Project Report approval by the Department of Technology is required. In addition,
funding approvals through the standard State budget process are necessary, along with annual
funding approvals through the standard budget process. A Section 11.00 notification to the
Legislature may be required as well.

5.0 Updated Risk Management Plan

As described in the last approved SPR #2, the California Business Connect Project will continue
to employ a systematic approach to risk and issue (collectively referred to as risk in this section)
identification, management, escalation, and closure.
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5.1 Risk Register

Figure 5-1 Risk Management Log
The Risk Register describes the open risks identified for the California Business Connect Project at this time and rates risks
accordingly.

Mitigation
ID Statement Strategy | Probability | Impact | Timing | Level | Status Strategy

1 The Corporation 0 Closed
System currently
does not capture
century
information and
will need to be
addressed by year
2020. The
current application
uses 20 as the
determining factor
for the century. If
the year is 20 or
less, the century
defaults to 19
making the year
1920. This
method for
determining the
century will no
longer work in the
year 2020.
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2 If CDT opposes Mitigate 15 Closed | Ongoing conversations with Cal Tech
SOS's request to regarding ongoing SOS work, including
use the SPR breakdown of the steps taken with
process, the regards to evaluating current 3 options.
current project will
be cancelled and Complete all of Stage 1 and Stage 2
SOS will have to materials for the new Cal Tech Project
restart the project Approval Lifecycle process (Gate
causing a delay in Process). If current project is to be
providing a closed, SOS will be more prepared to
solution for BPD. submit project through new process.

3 If CBC team does | Mitigate 15 Closed | Verify that all work necessary to meet
not obtain the deadline is scheduled and has been
necessary assigned sufficient resources to ensure
approval of SPR completion. If not, then additional SOS
by February 1, resources will need to be secured.

2016 there may
be a delay to the
project schedule.

Continuous communications and
reviews with Dept. of Technology and
Dept. of Finance to be sure oversight
agencies involved with and agree with
project progress and direction.
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Given that the Mitigate 0.66 Closed | Before the requirements phase, work
current system is with Core Project Team, SMEs and ITD
not fully to validate that the current business
documented ("as processes, system capabilities,

is" business and including system dependencies, batch
system processes) processes and interfaces are

the requirements documented.

of the CBC project

may increase.

Estimates are Mitigate 1 Closed | Use order of magnitude estimating using

created by
resources that
may not be doing
the work of the
project leading to
the
schedule/budget
estimates being
less accurate
which in turn may
cause schedule
delays.

similar projects as a guide. Monitor
estimates to actuals and deviations from
assumptions.
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The lack of a Mitigate 0.66 11 Closed | Mitigate by conducting market research,

singular vision for MA visit and learning more about COTS

the new business products currently in the market.

processes may

cause project Plan to reach out to RFI respondents to

schedule and learn more about how their system

costs to increase works and request demonstrations.

downstream.
Conduct future-state visioning sessions
with the BPD managers starting with the
high-level to-be process flows for filings
and orders. Continue to remove the
barriers and constraints associated with
the common process flows.

The lack of team Mitigate 1 9 Closed | Define team roles and responsibilities.

cohesiveness will
likely impact the
time required to
complete project
tasks and work
products which
could impact the
overall project
schedule.

Set expectations that the core project
team members need to work together to
develop work products that meet the
needs of all impacted business areas.

Define decision making process that
enables assigned team members to
analyze options and make
recommendations to the project
leadership team.

Review work products and share
decisions with the core project team to
promote a shared understanding and
improve communication within the team.

Encourage team building activities.
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8 The lack of well- Mitigate 0.33 3 Closed | The primary vendor will be responsible
defined Agency for the planning, management, and
software quality execution of system integration tests.
assurance SOS will review and validate system
processes may integration test plans, results, and defect
result in the metrics. SOS plans to contract for a
identification of UAT Manager that will plan and manage
incidents after the UAT effort and establish acceptance
software is criteria for each release.
released to the
production IV&V to review and provide feedback on
environment. both what will be tested by the SI (UAT

and System Integration Testing) and
results.

RFP to include specific language
regarding expectations of the S| with
respect to QA.

18 Due to the change 1 16 Open

of procurement
approach, from a
full RFP to
multiple RFOs
(MSAS), there will
be a planned
delay in the
scheduled
procurement
releases to the
vendor
community.
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9 The lack of well- Mitigate Open SOS will develop and approve a
defined Agency schedule management plan and define
schedule metrics to monitor schedule variances.
management Once the schedule is approved and
processes may base lined, the schedule manager will
lead to delays in update the schedule on a bi-weekly
the overall project basis, analyze schedule variances, and
schedule and provide schedule metrics as dictated in
increase costs. the Schedule Management Plan.

14 Potential Mitigate Open Use external Business Analyst vendor to

resistance to
changes of current
Agency processes
may impact the
effectiveness of
change and
development of
functional
requirements thus
the project
objectives may not
be achieved.

validate planned business changes and
define functional requirements.

Monitor change recommendations from
vendor on a regular basis by Project
Leadership Team.

Institute robust training approach and
communication campaign.

Use experienced Organization Change
Management (OCM) vendor to plan and
execute OCM activities.

State of California Secretary of State

California Business Connect Special Project Report

March 2018 - Page 59




16

Because the
Secretary of State
has several
competing agency
projects and other
priorities, key
resources may not
be available to
complete CBC
tasks, which may
cause delays in
the project
schedule.

Accept

Open

If competing Secretary of State
project/priorities effect CBC, Project
Team will immediately bring issue to the
Co-Sponsor and Steering Committee as
needed for resolution.

13

Because there are
up to 8 different
vendor
procurements it
may be difficult to
manage all the
contracts and
vendors
simultaneously by
a single Contract
Manager.

Mitigate

0.33

Closed

Determine timing and duties of the
vendors to be brought on as those
needs arise in the project.

Additional Project Management Staffing
or shifting of responsibilities may be
necessary.
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15 External factors, Mitigate 0.33 Closed | Often and continual communication and
such as changes updates with external stakeholders both
in government internal and external, including SOS
leadership Agency, other Agencies and the
(Governor or Executive branch staff of the importance
Secretary of of the project to CA.

State) or internal

SOS leadership GO-Biz (Governor’s Office of Business

structure may and Economic Development) is intended

affect support for to provide a one-stop shop for new CA

the project. businesses. Because there is an
existing relationship with between "GO-
Biz" and the Governor's office; need to
provide periodic updates to "GO-Biz" to
keep their stakeholders informed and
engaged. (William Welch is the
Secretary of State's contact for "GO-
Biz")

12 Due to the limited | Mitigate 0.33 Open BPD is reallocating a number of
number of ITD resources to ITD to fill key positions to
resources, ITD support CBC project.
may not be able to
support both the
current BPD
systems and
implementation of
the CBC solution.
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10 The required Mitigate 0.33 3 Open Communicate with government
coordination and agencies to discuss requirements,
testing of the project phases, timeline and resource
interfaces with requirements to coordinate development
other State of requirements, development of
Agencies may interfaces and testing solutions.
impact schedule,
quality and costs.

17 Since the Mitigate 1 16 Closed | Continue ongoing internal discussions

Secretary of State
plans to proceed
with a
procurement for
either a
COTS/MOTS or
custom solution
the effort to
develop the RFP
and evaluation”
criteria will take
more time to
clarify the
requirements for
custom solution
bidders and not
preclude
COTS/MOTS
bidders.

between ITD, PMO and BPD to
determine best approach for the Agency
as a whole.
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11 Due to the length | Mitigate 0.33 Closed | Create detailed estimates of resource
of the project (end demands in advance.
date of 2022 - 6+
years) there may Cross train existing Project Team
be a large amount Members in project processes and
of turnover and business functions to develop a broader
changes in overall project resource pool.
resources and
levels of Communicate project/schedule impact
involvement of resource changes as early as
leading to a loss possible to Leadership Team.
of continuity
among the project Onboarding process including project
team resources. documentation to more efficiently bring
new team members up to speed on the
project.
19 If Contract Open Draft of SPR#3 has been initiated
Services

resources are
constrained due to
the competing
priorities, such as
Fi$CAL, CARS
contracts and
Election contracts
then the release of
the first CBC RFO
may be delayed.

RFO will be submitted in March 2018

SOW's for IV&V & PM has been drafted
and will be submitted in
November/December.
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6.0 Updated Economic Analysis Worksheets

The following section includes the updated Economic Analysis Worksheets for the California Business Connect Project.

o Economic Analysis Worksheets from the Original Feasibility Study Report
e Economic Analysis Worksheets - Special Project Report — December 2013
e Economic Analysis Worksheets — Special Project Report — April 2016

e Economic Analysis Worksheets — Proposed Change
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Economic Analysis Worksheet from the Original Feasibility Study Report

6.1 FSR Existing System / Baseline Cost Worksheet

EXISTING SYSTEM/BASELINE COST WORKSHEET
Departrment: Secretary of State All costs to be shown in whole (unrounded) dollars. Date Prepared: January 2011, revised 30211

Project: California Business Connect

Gather Project Tearn,
Prepare RFFP
Reguirements &
Release RFP for
Application Dev Solution
{Include Proof of Awvard Application Dey

Concept) Contract Crngoing Maintenance
FY 201112 FY 2012113 FY 2013/14 FY 2014/15 FY 201516 FY 2016/17 TOTAL
PYs Amts PYs Amts PY¥s Amts PYs Amts PYs Amts PY¥s Amts PY¥s Amts
Continuing Information
Technology Costs
Staff (salaries & benefits) 75 831 ,820‘ 7.5 831,320 75 831,320 75 831,320 758 831,320 Ei= 331,320 |45.0 5,290,920
Hardware Lease/Maintenance 1D,DDD‘ 10,000 10,000 10,000 10,000 10,000 60,000
Software MaintenancefLicenses 78 ,DDD‘ 78,000 78,000 78,000 78,000 78,000 468,000
Contract Senices 265 ,420‘ 265 420 265 420 265420 265420 265420 1,532,520
Data Center Semices 1,479 ,DDD‘ 1479 000 1,479,000 1,479,000 1,479,000 1,479,000 8,874,000
Agency Facilities 0 0 a 0 0 0 0
Other 1) S | OSSR} U | M 0] 0 0
Total IT Costs 7.5 2,704,240 7.5 2,704,240 7.5 2,704,240 75 2,704,240 7.5 2,704,240 7.5 2,704,240 |45.0 16,225,440
Continuing Program Costs:
Staff 2355 13338 ,DDD‘ 2356 13333000 2356 133538000 | 2356 13338000 | 2356 13333000 2356 13,333,000 |1413.6 80,028,000
! 6,565 000 . BpeSO0O ) 6A65000( B AES000 GeES000 ) 6,665,000 40,014,000
g 2356 "
TOTAL EXISTING SYSTEM COSTS 24341 22,711,240 231 22,711,240 | 2431 22,711,240 | 2431 22,711,240 | 2431 22,711,240 | 2431 22,711,240 [1458.6 136,267,440
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6.2 FSR Approved Alternative

Department: Secretary of State
Project: California Business Connect

PROPOSED ALTERNATIVE:

Application Development

All Costs Should be shown in whole {unrounded) dollars

Date Prepared: January 2011, revised 3/02/11

FY 2011/12 FY 2012/13 FY 2013/14 FY 2014/15 FY 2015/16 FY 2016/17 TOTAL
PYs Amts PYs Amts PYs Amts PYs Amts PYs Amts PYs Amts PYs Amts
One-Time IT Project Costs i
Staff (Salaries & Benefits) r 13.8™ 1044817 [ 1655 7 T2 7B 2067 ABMIEREL MAa" A7EEIEL MAaT 17IEEA 0o i 936 7411349
Hardware Purchase i] 4 560,000 " 22 0007 20,0007 20,0007 i] 522,000
Software Purchaseflicense 0 v 290,000 ] ] ] 0 290,000
Telecommunications 0 ] ] ] ] 0 0
Contract Services
Software Customization 0 500,000 2 500,000 r 2 500,000 T 2500000 0 8,000 000
Project Management r 160,000 200,000 r 200,000 r 200,000 r 200 000 0 SR0 000
Project Oversight 4 84,0007 105,000 4 105,000 4 105,000 4 105,000 1] 504,000
V&Y Sewices 4 104,000 130,000 4 130,000 4 130,000 4 130,000 1] 524,000
Other Contract Services T 470,000 T 210,000 T 160,000 T 160,000 T 160,000 i 1,160,000
TOTAL Contract Services " 515,000 " 1,145,000 7 3095000 7 3095000 73,095,000 0 11,2458 000
Data Center Services 0 r 4 3209 r 17,2607 r 17,280 r 17,280 0 56,160
Agency Facilities 0 ] ] ] ] 0 0
Other v 2358 1167 347 596 r 3732567 v 386 2567 r 386,256 0 1,731 780
Total One.time IT Costs " 3,588,942 " 5159112 215 5255151 g 0 21,359,289

2,100,933

Continuing IT Project Costs

1,478 464

Staff (Salaries & Benefits) s il ’ 1478 464
Hardware Lease/Maintenance r 0 r 112,000 445,000
Software MaintenancefLicenses v ] v 87 000 348,000
Telecommunications ] 0 0
Contract Services ] 0 0
Data Center Services u] 17,280 17 280
Agency Facilities 0 0 0
Other " 0 " 75,0007 78,000
Total Continuing IT Costs 0.0 0.0 1] 0.0 13.5 1,772,744 135 2,369,744
Total Project Costs 3,588,942 1,772,744 23,729,033
Continuing Existing Costs
Infarmation Technolagy Staff 7.8 g81,520 7.8 851,520 78 G81,520 7a G51,520 78 G81,520 0.0 0 ira 4,408,100
Other IT Costs 1,822 420 1822420 1,822 420 1822420 1,022 420 0 9,112,100
Total Continuing Existing IT Costs 75 2,704,240 75 2,704,240 7.5 2,704,240 7.5 2,704,240 7.5 2,704,240 0.0 0 375 13,521,200
Prograrn Staff 2220 12293183 | 2191 12147 151 | 2151 11942226 | 2021 11403644 | 1781 10408198 | 1816 10972296 | 12180 59,166 698
r A | r A | r r r r
Other Program Costs 6,773,176 5,597 599 5,492 574 5294154 5.982,154 4,353 588 36,593 445
Total Continuing Existing Program Costs 222.0 19,066,359 | 219.1 18,844,750 2151 18,434,900 | 2021 17,697,798 | 178.1 16,390,352 | 181.6 15,325,984 | 1218.0 105,760,143
Total Continuing Existing Costs 229.5 21,770,599 | 226.6 21,548,990 222.6 21,139,140 | 209.6 20,402,038 | 1856 19,094,592 | 181.6 15,325,984 | 12555 119,281,343
TOTAL ALTERNATIVE COSTS 243.1 23,871,532 | 2431 25,137,932 2431 26,497,252 | 2311 25,856,189 | 2071 24,548,743 | 1951 17,098,728 | 1362.6 143,010,376
INCREAZED REVENUES 0 1] 1] 1] 1] 0 0
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6.3 FSR Economic Analysis Summary

Department: Secretary of State
Project: California Business Connect

ECONDMIC ANALYSIS SUMMARY

All costs to be shown in whole {unrounded} dollars.

Date Prepared: January 2011, revised 3§02/11

Fy z011)12 Fy 2012113 Fy 2013114 Fy 201415 Fy 2015116 Fy 2016/17 TOTAL
PYs Amts PYs Amts PYs Amts PYs Amts PYs Amts s Amts PYs Amts
EXISTING SYSTEM
Total IT Costs 7.5 2,704,240 7.5 2,704,240 7.5 2,704,240 7.5 2,704,240 7.5 2,704,240 7.5 2,704,240 45.0 16,225,440
___Total Program Costs 23 20,007,000 | 20,007,000 20,007,000 | 2 20,007,000 20,007,000 | 235.6 20,007,000 | 1413.6 120,042,000
Tokal Existing System Cosks 2431 22,711,240 22,711,240 22,711,240 22,711,240 22,711,240 | 243.1 22,711,240 | 1458.6 136,267,440
PROPOSED ALTERNATIYE Application Development
Total Project Costs 136 2,100,933 16.5 3,588,942 205 5,358,112 21,5 5,454,151 21,5 5,454,151 13.5 1,772,744 107.1 23,729,033
(Total Conb. Bdst. Costs |228.5 21,770,599 | 226.6 21,548,990 | Z226 21,139,140 | 2096 20,402,035 | 1856 19,094,582 | 1816 15,325,984 | 1255.5 119,281,343
Total Alternabive Costs 2981 23,871,532 | 2431 25,137,932 | 2431 26,497,252 | 2311 25,895,189 | 2071 24548743 [ 1951 17098728 | 13626 143,010,376
COAT SAVIMNGS AYOIDAMCES 0.0 (1,160,2392) 0.0 (2,426,692) 0.0 (3,786,012) 1z2.0 (3,144,349) 36.0 (1,837,503) 43.0 5,612,512 26.0 (6,742,336)
Increased Revenues 0 1] 0 0 0 1] 0
Met (CostyorBenefit | 00 7(e0292)) 00 (zdzeeen| 007 (37ee012)| 120 7 (31449490 3.0 7 (1,837,503)] 480 5e12512] 960 (6,742,936)
Curmn, Mek {Cost) or Benefit 0.0 (1,160,292) 0.0 (3,586,984 0.0 (7,372,996) 12,0 (10,517,945} 45,0  (12,355,448) 96,0 (6, 742,936)

The proposed project will produce a $5.6 million annual benefit with 2 breakeven paint after the second full vear of implermentatian.

Considering the 305 is requesting $14.7 million, the return an investrent is 2.6 years ($14.7 million /356 million.)
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6.4 FSR Project Funding Plan

PROJECT FUNDING PLAN
Departrment: Secretary of State All Costs to be in whale (unrounded) dollars 2 Prepared: January 2011, revised 302411

Project: California Business Connect

FY 201112 FY 201213 FY 201314 FY  2014/15 FY 201516 FY 201617 TOTALS
PYs Amts PYs Amts PYs Amts PYs Amts PYs Amts PYs Amts PYs Amts

TOTAL PROJECT COSTS 13.6 2,100,933 16.5 3,588,942 205 5,358,112 215 5454151 | 215 5,454,151 13.5 1,772,744 | 1071 23,729,033
RESCURCES T BE REDIRECTED
Staff 136 1221617] 165 1486226] 205 1918076 215 2016115 215  2016115] 135 1772744 | 107.1 10,400,893
Funds:

Existing Systam 0o i 0o i 0o i 0o 0 oo i no i 0

Other Fund Sources 0 0 0 ] 0 0 0
TOTAL REDIRECTED RESOURCES 13.6 1,221,617 16.5 1,456,226 205 1,918,076 215 2,016,115 | 215 2,016,115 13.5 1,772,744 | 1071 10,400,893
ADDIMIOMAL PROJECT FUNDING MEEDED

Ld Ld Ld Ld Ld
Cine-Tirme Project Costs 0o 879,316 0o 2132716 0o 3241036 0o 3239036 oo 323903k no a 0.0 12,731,140
r r r r r r r r r r

Continuing Project Costs 0o i 0o i 0o 199,000 0o 199,000 oo 199,000 no i 0.0 597,000
TOTAL ADDITIONAL PROJECT FUNDS
NEEDED BY FISCAL YEAR® 0.0 879,316 0.0 2,132,716 0.0 3,440,036 0.0 3,438,036 0.0 3,438,036 0.0 0 0.0 13,328,140
TOTAL PROJECT FUNDING 13.6 2,100,933 16.5 3,588,942 205 5,358,112 215 5454151 | 215 5,454,151 13.5 1,772,744 | 1071 23,729,033
Difference: Funding - Costs 0o 0 0o 0 0o 0 0o ] 0o 0 na 0 0.0 0
Total Estimated Cost Savings 0o i 0o i 0o i 0o 0 oo i no 4213732 0.0 4,213,732
FUNDING SOURCE
General Fund 0% u] 0% u] 0% u] 0% a 0% u] 0%a u] 0% u]
Federal Fund 0% u] 0% u] 0% u] 0% a 0% u] 0% u] 0% u]
Special Fund™** 49%, 1,026,158 4% 1,223,230 0% 1,611,184 1% 1,693,537 1% 1,693,537 S4% 1,489,105 3% 8,736,731
Reirmbursernent 51% 1,074,775 GE% 2,365,712 FO% 3,746,928 52% 3,760,614 53%, 3,760,614 16%: 283,639 63% 14,992,282
TOTAL FUNDING 100%: 2,100,933 100%: 3,588,942 100% 5,358,112 100%: 5,454,151 100% 5,454,151 100%s 1,772,744 | 100% 23,729,033
* In addition to this funding the SOS wil need $280,976 annually in Fy 2011/12 through FY 2015716 for student assistants and DGS fees to backfil BPD staff positions redirected to the

project and will be included in the project funding request.
**Type: Special Fund = 0222 Secretary of State's Business Fees Fund

Thizs project does not fall into the category of a delegated project since one-time costs and redirected resources exceed our delegation of $500,000 in accordance with CTA Guidelines. One-time costs are $23 132 033
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Economic Analysis Worksheets — Last Approved Special Project Report

6.5 SPR1 Existing System / Baseline Cost Worksheet — December 2013

SIMM 20C30C, Rew, 03/2011
Departrment: Secretary of State

Project: California Business Connect

EXISTING SYSTEM, BASELINE COST WORKSHEET
Al costs to be shown in whole (unrounded) dallars,

Date Prepared: 1170212

FY 2011/12 FY 2012/13 FY 2013/14 FY 201415 FY 2015/16 FY 2016/17 TOTAL
PYs Amts PYs Amts PY¥s Amts PYs Amts PYs Amts PYs Amts PYs Amts

Continuing Information

Technology Costs

Staff (salaries & benefits) ?.5‘ 881 ,820‘ 75 851,320 7.5 851,520 7A 881,520 VA 881,520 75 881,820 45.0 5,290,920

Hardware Lease/Maintenance 10 ,DDD‘ 10,000 10,000 10,000 10,000 10,000 60,000

Software Maintenance/Licenses 78 ,DDD‘ 78,000 78,000 78,000 78,000 78,000 468,000

Contract Services 255 ,420‘ 255420 255420 255420 265420 265 420 1,532,520

Data Center Services 1478 ,DDD‘ 1473000 1.473,000 1,478,000 1,478,000 1,479,000 8,874,000

#oency Facilities ] ] ] 1] 1] ] 0
other 1 1 1 N | W o) ] 0 ] 0
Total IT Costs 7.5 2,704,240 7.5 2,704,240 7.5 2,704,240 7.5 2,704,240 7.5 2,704,240 7.5 2,704,240 45.0 16,225,440
Continuing Program Costs:

Staff 2356 13338 ,DDD‘ 2356 13,333,000 2356 13,333,000 2356 13,338,000 2356 13,338,000 2356 13,335,000 | 14136 80,028,000

Other [aps ] ,DDD‘ 6 ,BR3 000 5 5E3,000 665,000 5,665,000 6,665,000 40,014,000
TOTAL EXISTING SYSTEM COSTS 243.1 22,711,240 243.1 22,711,240 243.1 22,711,240 243.1 22,711,240 2431 22,711,240 | 243.1 22,711,240 | 1458.6 136,267,440
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6.6 SPR1 Approved Alternative- December 2013

SIMM 20C30C, Rey, 0372011

Department: Secretary of State
Project: California Business Connect

PROPOSED ALTERNATIVE:

Award contract to Bodhtree Solutions, Inc.

Al Costs Should be shown in whole {unrounded dollars.

Date Prepared: 1170813

One-Time IT Project Costs
Staff {3alaries & Benefits)
Hardware Purchase
Software PurchasefLicense
Telecommunications
Conkract Services

Software Customization

Project Management

Project Oversight

IWEN Services

Other Contract Services
TOTAL Contract Services
Data Center Services
Agency Facilities

Continuing IT Project Costs
Skaff {Salaries & Benefits)
Hardware Lease/Maintenance
Software Mainkenance/Licenses
Telecommunications

Contract Services

Data Center Services

Agency Facilitizs

Total Continuing IT Costs

0.0

0.0

o T e T Y e R e T o o e}

275 T

=

2,975,002
74,049
708,271
0
&00,000
0
0

‘Y 201112 ‘FY 2012113 FY 2013/14 FY 2014/15 FY 2015/16 FY 2016/17 TOTAL
PYs Amts PYs Amts PYs Amts PYs Amts PYs Amts PYs Amts PYs Amts
415,522 4.0 371,477 11.4 1,101,436 35.0 3,500,119 5.7 3,574,712 0.0 0 90,5 8,963,266
0 0 0 i} 0 0 0
i i} i 0 4 10,000 i 10,000
0 0 0 0 0 0 0
0 o " 1,143,128 T z,446,241 T 4,626,076 0 5,215,305
53,169 18,006 Y 150,000 i 200,000 " 200,000 0 621,175
0 0 " 78,750 " 105,000 " 105,000 0 288,750
118,030 96,300 " 130,000 " 130,000 " 130,000 0 604,330
i 333,200 167,040 i o i 205,500 " 1,080,500 o 1,786,240
r 504,399 781,346 " 1,501,878 " 3,086,741 " g,141,526 0 11,515,590
0 0 0 0 0 0 0
0 0 0 i} 0 0 0
_____________ SRR/ - ISR 1 ..c/) WO |1

7,475,902
24,049
708,271

0

800,000

0

0

Total Project Costs

Continuing Existing Costs

Information Technology Staff 7.5 881,520 7.5 861,820 7.5 881,520 7.5 881,620 7.5 81,520 0.0 0 37.5 4,409,100
OtherITCosts L82z420 | ... LgZzgen | Lg2z 420 | ] LE2Z 420 | Lgezdz0 | O 9,112,100,
_..Total Continuing Existing IT Costs Lo da ZT04240 | o 2,704,240 | By Z¥04240 0 05 2704240 ) o 2,704,240 | | 0.0 ] 0. 3ns ] 13,521,200

Pragram Staff 230.9 12,922,478 | Z3l.6 12,966,523 | 2243 12,236,564 | 2006 10,940,576 | 1999 10,908,572 [ 1706 9,908,662 | 1257.9 69,581,595
. OtherProgramCosts . ..._._....._._'....._6_L.8.8.$)_8_?.6. ____________________ _5)_3__9_?;_9_?_5_? ___________________ 6,799,437 | ' _____ 5 af‘_‘?b_?_s_?_‘______________'______5315_3_6.:_9_5?_ ____________________ 5725690 | . 39,490,953

Total Continuing Existing Program Costs 2309 19,811,354 | 2316 19,864,499 | 2243 19,036,001 | 2006 17,432,563 | 199.9 17,593,559 | 170.6 15,634,572 | 1257.9 109,372,548
Total Continuing Existing Costs 238.4  22,515594 | 239.1 22,568,739 | 231.8 21,740,241 | 208.1 20,136,803 | 207.4 20,297,799 | 170.6 15634572 | 12954 122,693,748
TOTAL ALTERNATIVE COSTS 243.1 23,553,350 | 243.1 23,378,391 | 243.1 24,496,092 | 243.1 27,302,566 | 743.1 30,674,514 | 198.1 20,413,914 | 14136 149,818,827
INCREASED REVENUES 0 0 0 i 0 0 0

*FY 2011/12 and 2012/13 represent Actual Expenditures.
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6.7 SPR1 Economic Analysis Summary — December 2013

SIMM 20C30C, Rev, 03/2011

Department; Secretary of Skate
Project: California Business Connect

ECOMDMIC AMALYSIS SUMMARY
All costs to be shown in whole (unrounded) dollars,

Date Prepared: 11/08/13

FY 201112 FY 2012113 FY 201314 FY 201415 Fy¥ 2015016 Fy¥ 2016017 TOTAL
Pys Amks Pys Amks Pys Amks Pys Amks Pys arnks P¥s P¥s arnks
EXISTING SYSTEM
Tokal IT Costs 7.5 2,704,240 7.5 2,704,240 7.5 2,704,240 7.5 2,704,240 7.5 2,704,240 7.5 2,704,240 45.0 16,225,440
.. TotalProgram Costs 235.6 ... 20,007,000 1235.6 20,007,000 [239.6 20,007,000 {235.6 20,007,000 | 2356 20,007,000 | 235.6 20,007,000 |14136 . 120,042,000
Tokal Existing Swskem Costs 243.1 22,711,240 [243.1 22,711,240 [243.1 22,711,240 [243.1 22,711,240 | 2431 22,711,240 | 2431 22,711,240 [1458.6 136,267,440
PROPOSED ALTERNATIYE Award contrackt to Bodhtree Solutions, Inc.
Tokal Project Costs 4.7 1,037,756 4.0 809,652 | 11.4 2,755,851 | 350 7,165,763 35.7 10,376,715 27.5 4,779,342 | 118.3 26,925,079
. Tokal Cont, Exist, Coste (2384 22,515,594 |239.0 22,568,739 |731.8 21,740,241 |208.0 20,136,803 | 2074 20,297,799 | 170.6 15,634,572 [1295.4 122,893,748
Total Akernative Costs | 2431 23,553,380 |243.1 | 23,378,331 |243.1 24490092 (2431 27,302,566 | 2331 30674514 ) 1981 20,413,914 |1413.6 149,818,827
COST SAYINGS/ avOIDARNCES 0.0 {842,110 0.0 {667,1513( 0.0 (1,784,852)| 0.0 (4,591,326) 0.0 (7,963,274 45.0" 2,297, Fee | 45.0 (13,551,387
Increased Revenues i) i) i) i) u] a a
Met (CostyorBenefit | 00 @eunl oo’ wenisyl 007 yre4sszy| oo T (4saraeey| 007 (7eeserd)| 450 " 229732 | 450 (13,951,387
Cumn. Met (Cost) or Benefit 0.0 842,110 0.0 (1,509,261 0.0 (3,294,113 0.0 (7,885,439) 0.0 (15,848,713) 45.0 (13,551,387)
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6.8 SPR1 Project Funding Plan — December 2013

PROJECT FUNDING PLAN

SIMM 20C30C, Rev, 03/2011
Department: Secretary of State

Project: California Business Connect

Al Costs to be in whole (unrounded) dollars

Date Prepared: 1106113

FY__ 2011/12 FY_2012/13 FY__2013/14 FY__2014/15 FY __ 2015/16 FY__ 2016/17 TOTALS
P¥s Amlts P¥s Amts PYs Amts PYs Amlts PYs Amlts P¥s Amts PYs Amts

TOTAL PROJECT COSTS 47 1,037,756 | 4.0 809,652 | 11.4 2,755851 | 350 7,165763 | 357 10,376,715 | 27.5 4,779,342 | 118.3 26,925,079
RESCURCES T BE REDIRECTED
Staff 4.7 7 47eEz2 | 40 423,477 | 11.4 | 1,248,986 | 35.0 | 2,852,424 | 35.7 | 2,895,526 | 27.5 | 2,092,618 | 118.3 9,989,655
Furnids:

Existing System 0 0 0 0 i 1,822,420 1,822,420

Other Fund Sources i i} i i i 86, 304 864,304
TOTAL REDIRECTED RESOURCES 4.7 476,622 | 4.0 423,477 | 11.4 1,248,986 | 350 2,852,424 | 35.7 2,895,528 | 27.5 4,779,342 | 118.3 12,676,379
ADDITIONAL PROJECT FUNDING NEEDED

One-Time Project Costs 0.0 561,134 | 0.0 386,175 | 0.0 1,506,865 | 0.0 4,313,339 | 0.0 7,481,187 | 0.0 ] 0.0 14,248,700

Continuing Project Costs 0.0 0 0.0 1] 0.0 0 0.0 0 0.0 0 0.0 1] 0.0 0

L L L4

ToraL "DDIT:PNAL PROJECT FUNDS NEEDED BY | 561,134 | 0.0 386,175 | 0.0 1,506,865 | 0.0 4,313,339 0.0 7,481,187 | 0.0 0 0.0 14,248,700
FISCAL YEAR
TOTAL PROJECT FUNDING 47 1,037,756 | 4.0  B09,652 |11.4 2,755851 | 350 7,165763 | 357 10,376,715 | 27.5 4,779,342 | 118.3 26,925,079
Difference: Funding - Costs 0.0 0| oo 0| o0 0| oo 0| oo 0| oo 0 0.0 0
Total Estimated Cost Savings / Avoidance™* 0.0 0| oo o| oo 0| oo 0| oo ] (45.0)‘ (7,098,546)| (45.0) (7,096,546
FUNDING SOURCE
General Fund 0% O] 0% 0] 0% 0] 0% 0] 0% O] 0% u] 0% ]
Federal Fund 0% 0] 0% 0] 0% 0] 0% 0] 0% 0] 0% 0 0% i
Special Fund*** 29%. 400,362 | 44% [ 395,721 | 238% [ 1,049,148 [100% | 7,165,763 [100%| 10,276,715 |100%| 4,779,342 0% 24,127,051
Reirmburserment 61%a 637,394 | 56% [ 453,931 | 62%[ 1,706,703 0% u] 0% u] 0% 0 10% 2,798,028
TOTAL FUNDING 100% | 1,037,756[100%) 809,652 [100%| 2,755,851|100%| 7,165,763|100% | 10,376,715[100%| 4,779,342 | 100% 26,925,079

* In addition to this funding, the SOS wil continue to need $274,176 (plus DGS service fees) annually for student assistants to backfil BPD staff positions redirected to the project and will be inchuded
in the project funding requests through FY 2015/16,

**45,0 Positions being eliminated through attrition after full implementation.
***Type: Special Fund = 3254 Business Programs Modernization Fund will be used as follows: FY 2014/15 $500,000, FY 2015/16 $1,000,000 and FY 2016/17 $1,000,000, The remaining funds
needed in Py 2014715, FY 2015,/16 and Fy 2016/17 wil be from 0228 Secretary of State's Business Fees Fund,
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Economic Analysis Worksheets - Special Project Report

6.9 SPR2 Existing System / Baseline Cost Worksheet

SIMM 30C, Rev. 06/2014

Project: California Business Connect

Agency/state entity: Secretary of State

EXISTING SYSTEM/BASELINE COST WORKSHEET
All costs to be shown in whole (unrounded) dollars.

Date Prepared: 12/14/2015

FY 11/12-14/15 FY 2015/16 FY 2016/17 FY 2017/18 FY 2018/19 FY 2019/20 SUBTOTAL
PYs Amts PYs Amts PYs Amts PYs Amts PYs Amts PYs Amts PYs Amts
Continuing Information
Technology Costs
) w r r r r r r r
Staff (salaries & benefits) 30.0 3,527,280 7.5 881,820 7.5 881,820 7.5 881,820 7.5 881,820 7.5 881,820 67.5 7,936,380
- r r r r
Hardware Lease/Maintenance 40,000 10,000 10,000 10,000 10,000 10,000 90,000
A
Software Maintenance/Licenses 312,000 78,000 78,000 78,000 78,000 78,000 702,000
h
Contract Services 1,021,680 255,420 255,420 255,420 255,420 255,420 2,298,780
-
Data Center Services 5,916,000 1,479,000 1,479,000 1,479,000 1,479,000 1,479,000 13,311,000
Agency Facilities 0 0 0 0 0 0 (V]
r r r r
o oher .\ ol . of ol ol ol ol 0]
Total IT Costs 30.0 10,816,960 7.5 2,704,240 7.5 2,704,240 7.5 2,704,240 7.5 2,704,240 7.5 2,704,240 67.5 24,338,160
Continuing Program Costs:
w r r r r r r r
Staff 942.4 53,352,000 | 235.6 13,338,000 | 235.6 13,338,000 | 235.6 13,338,000 | 235.6 13,338,000 | 235.6 13,338,000 |2120.4 120,042,000
A r
Other 26,676,000 6,669,000 6,669,000 6,669,000 6,669,000 6,669,000 60,021,000
TOTAL EXISTING SYSTEM COSTS [972.4 90,844,960 | 243.1 22,711,240 | 243.1 22,711,240 | 243.1 22,711,240 | 243.1 22,711,240 |243.1 22,711,240 | 2187.9 204,401,160
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rSIMM 30C, Rev. 06/2014 EXISTING SYSTEM/BASELINE COST WORKSHEET
Z\gency/state entity: Secretary of State All costs to be shown in whole (unrounded) dollars. Date Prepared: 12/14/2015
Project: California Business Connect

Subtotal FY 2020/21 FY 2021/22 FY 2022/23 TOTAL

PYs Amts PYs Amts PYs Amts PYs Amts PYs Amts
Continuing Information
Technology Costs

r r r r r r r

Staff (salaries & benefits) 67.5 7,936,380 7.5 881,820 7.5 881,820 7.5 881,820 90.0 10,581,840

Hardware Lease/Maintenance ’ 90,000 " 10,000 " 10,000 " 10,000 120,000

Software Maintenance/Licenses 702,000 78,000 78,000 78,000 936,000

Contract Services 2,298,780 255,420 255,420 255,420 3,065,040

Data Center Services 13,311,000 1,479,000 1,479,000 1,479,000 17,748,000

Agency Facilities ’ 0 ’ 0 ’ 0 ’ 0 0

L r r r

Other 0 0 0 0 0
Total IT Costs 67.5 ’ 24,338,160 7.5 2,704,240 7.5 2,704,240 7.5 2,704,240 90.0 32,450,880
Continuing Program Costs:

Staff 2120.4 120,042,000 235.6 13,338,000 | 235.6 13,338,000 | 235.6 13,338,000 |2827.2 160,056,000
_______ Other " 60,021,0000 " 6669000 " 6669000 " 6669,000| 80,028,000
Total Program Costs 2120.4 180,063,000| 235.6 20,007,000 | 235.6 20,007,000 | 235.6 20,007,000 | 2827.2 240,084,000
TOTAL EXISTING SYSTEM COSTS |[2187.9 '204,401,160 243.1 22,711,240 | 243.1 22,711,240 | 243.1 22,711,240 | 2917.2 272,534,880
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6.10 SPR2 Proposed Alternative Worksheet

SIMM 30C, Rev. 06/2014 PROPOSED ALTERNATIVE: Business-Based Procurement & Implementation
Date Prepared: 12/14/2015
Agency/state entity: Secretary of State All Costs Should be shown in whole (unrounded) dollars.
Project: California Business Connect
FY 11/12-14/15 FY 2015/16 FY 2016/17 FY 2017/18 FY 2018/19 FY 2019/20 SUBTOTAL
PYs Amts PYs Amts PYs Amts PYs Amts PYs Amts PYs Amts PYs Amts

One-Time IT Project Costs

2,311,247 2,589,321 2,774,835 3,862,543 4,089,621 145.5 17,113,097

Staff (Salaries & Benefits)
Hardware Purchase 0 " 0 0 1,000,000 0 1,000,000
Software Purchase/License 0 4 12,000 4 12,000 " 1,222,000 4 12,000 1,258,000
Telecommunications 0 0 0 0 0 0
Contract Services
Software Customization " 2,566,046 4 0 4 0 4 0 " 11,000,000 4 0 13,566,046
Project Management " 275,335 " 236,640 " 237,000 " 237,000 " 237,000 " 237,000 1,459,975
Project Oversight 158,750 4 22,210 4 112,560 4 112,560 4 112,560 4 112,560 631,200
IV&V Services " 352,460 4 216,000 4 216,000 4 216,000 4 216,000 4 216,000 1,432,460
Other Contract Services " 517,580 4 10,000 4 949,446 4 418,788 4 980,218 " 1,392,708 4,268,740
TOTAL Contract Services " 3,870,171 " 484,850 " 1,515,006 " 984,348 " 12,545,778 " 1,958,268 21,358,421
Data Center Services 0 0 0 0 0 0 0
Agency Facilities 4,736 0 0 0 0 0 4,736
Other r 415,053 4 132,318 4 296,526 4 346,005 " 1,299,687 4 494,208 2,983,797
Ld Ld Ld ¥ Ld
6,601,207 2,102,698 4,412,853 4,117,188 19,930,008 6,554,097 43,718,051

Continuing IT Project Costs
Staff (Salaries & Benefits) 0.0
Hardware Lease/Maintenance
Software Maintenance/Licenses
Telecommunications
Contract Services
Data Center Services
Agency Facilities

0.0

0.0

0.0

0.0 0.0 0.0

Ooo0oocooooo
(==l 2=2-]
OO OO0 OoOOooo
OO OO0 OoOooo
OO OO0 oOoooo
(===l -2=2-]
Ooocoocooooo

Total Continuing IT Costs
Total Project Costs

Continuing Existing Costs

Information Technology Staff 30.0 3,527,280 7.5 881,820 67.5 7,936,380
_______ Other IT.COSES .o £1289,680. e 1822,420, oo 10,901,780 |
.......Total Continuing Existing IT Costs [ . 30.0 10,816,960 | LIS 2704240 ) 752,704,240 | 7.5 2,704,240 | ( 67.5........24,338,160 |

Program Staff 918.0 . 51,431,824‘ 213.9 . 11,579,141‘ 1974.9 108,026,188

..... Prog 3l 6. 6.711,150. 2,550 | ... 4,051 |
Total Continuing Existing Program Costs | 918.0 78,522,337 | 222.7 19,149,770 | 214.6 18,198,409 | 213.9 18,290,291 17,251,713 | 201.7 17,127,720 | 1974.9 168,540,239
Total Continuing Existing Costs 948.0 89,339,297 | 230.2 21,854,010 | 222.1 20,902,649 | 2214 20,994,531 | 211.5 19,955,953 | 209.2 19,831,960 | 20424 192,878,399
TOTAL ALTERNATIVE COSTS 9724 95,940,504 | 243.1 23,956,708 | 243.1 25,315,503 | 243.1 25,111,719 | 243.1 39,885,961 | 243.1 26,386,057 | 2187.9 236,596,450
INCREASED REVENUES 0 0 0 0 0 0 0
State of California Secretary of State March 2018 - Page 75

California Business Connect Special Project Report



SIMM 30C, Rev. 06/2014 PROPOSED ALTERNATIVE: Business-Based Procurement & Implementation

Date Prepared: 12/14/2015

Agency/state entity: Secretary of State All Costs Should be shown in whole (unrounded) dollars.
Project: California Business Connect
Subtotal FY 2020/21 FY 2021/22 FY 2022/23 TOTAL
PYs Amts PYs Amts PYs Amts PYs Amts PYs Amts

One-Time IT Project Costs i
162.5 19,157,902

Staff (Salaries & Benefits) " 14557 17,113,097 17.07  2,044,805] 0.0 0 0.0 0
Hardware Purchase r 1,000,000 0 0 0 1,000,000
Software Purchase/License r 1,258,000 " 12,000 0 0 1,270,000
Telecommunications r 0 0 0 0 0
Contract Services
Software Customization r 13,566,046 0 0 0 13,566,046
Project Management r 1,459,975 " 118,500 0 0 1,578,475
Project Oversight r 631,200 r 56,280 0 0 687,480
VRV Services r 1,432,460 r 108,000 0 0 1,540,460
Other Contract Services r 4,268,740 r 758,288 0 0 5,027,028
TOTAL Contract Services " 21,358,421 " 1,041,068 r 0 r 0 22,399,489
Data Center Services r 0 0 0 0 0
Agency Facilities r 4,736 0 0 0 4,736
_______ other : 2,983,797 : 254,251 1 0 3,238,048

o

43,718,051

Continuing IT Project Costs

Staff (Salaries & Benefits) r oo0" of 143" 1,741,811 285" 3,483,621 0.0 0 42.8 5,225,432
Hardware Lease/Maintenance " 0 " 62,500 " 125,000 0 187,500
Software Maintenance/Licenses r 0 r 151,250 " 302,500 0 453,750
Telecommunications r 0 0 0 r 0 0
Contract Services r 0 0 0 r 0 0
Data Center Services r 0 0 0 r 0 0
Agency Facilities r 0 0 0 r 0 0
....... OHNer . Of 137767 275533 O 413,300,
Ld
Total Continuing IT Costs 0.0 o] 143 2,093,327 | 285 4,186,654 0.0 0 42.8 6,279,981
Total Project Costs 145.5 43,718,051 31.3 5,445,450 | 28.5 4,186,654 0.0 0| 2053 53,350,155
Continuing Existing Costs E it ;
Information Technology Staff 67.5 7,936,380 38 440,910 0.0 0 0.0 0 71.3 8,377,290
....... Other IT.Costs e 16,401,780) oo OLL200 | OO 17,312,990
Ld
.......Total Continuing Existing IT Costs 67.5 24,338/160] _ 38 1352120, 00 _ 0] .00 0] . 713 . 25,690,280 |
Ld
Program Staff 19749 108,026,188 185.6 ~ 10,077,318 | 169.6 9,495,663 ] 0.0 0| 2330.0 127,599,169
....... Other ProgramCosts . ... ... 60,514,051 . .......6789,695 | o BZALBR0 O .. 73,015,596 |
Total Continuing Existing Program Costs | 1974.9  168,540,239| 185.6 16,867,013 | 169.6 15,207,513 0.0 0 | 2330.0 200,614,765
Ld
Total Continuing Existing Costs 2042.4  192,878,399| 189.4 18,219,133 | 169.6 15,207,513 0.0 0 | 2401.3 226,305,045
Ld
TOTAL ALTERNATIVE COSTS 2187.9  236,596,450| 220.6 23,664,583 | 198.1 19,394,167 0.0 0 | 2606.6 279,655,200
L
INCREASED REVENUES 0 0 0 0 0
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6.11 SPR2 Alternative System Worksheet

SIMM 30C, Rev. 06/2014 ALTERNATIVE #1: In-House Developed Solution
Date Prepared: 12/14/2015
[Agency/state entity: Secretary of State All Costs Should be shown in whole (unrounded) dollars.
Project: California Business Connect
FY 11/12-14/15 FY 2015/16 FY 2016/17 FY 2017/18 FY 2018/19 FY 2019/20 SUBTOTAL
PYs Amts PYs Amts PYs Amts PYs Amts PYs Amts PYs Amts PYs Amts

One-Time IT Project Costs

Staff (Salaries & Benefits) Fo2447 2,311,247 1297 1,5148671 2127 2618658 | 217~ 2,762,269 [ 36.6 " 4,551,655 39.5° 4,869,477 156.3 18,628,173
Hardware Purchase 0 " 0 " 0 " 0 " 215,000 " 237,000 452,000
Software Purchase/License 0 " 0 " 12,000 " 12,000 " 427,000 " 127,000 578,000
Telecommunications 0 0 0 0 0 0 0
Contract Services
Software Custorrization " 2,566,046 " 0 " 0 " 0 " 1,772,460 T 3,544,920 7,883,426
Project Management " 275,335 " 236,640 " 237,000 " 237,000 r 237,000 " 237,000 1,459,975
Project Oversight 158,750 4 22,210 4 112,560 4 112,560 i’ 112,560 4 112,560 631,200
IV&V Services 4 352,460 4 216,000 4 216,000 4 216,000 i’ 216,000 v 216,000 1,432,460
Other Contract Services " 517,580 ] " 10,000 " 949,446 " 418,788 r 590,968 " 1,132,458 3,619,240
TOTAL Contract Services " 3,870,171 " 484,850 " 1,515,006 " 984,348 " 2,928,988 " 5,242,938 15,026,301
Data Center Services 0 0 0 0 0 0 0
Agency Facilities 4,736 0 0 0 0 0 4,736
Other r 415,053 " 135,568 : 299,776 : 346,005 : 1,335,174 " 615,012 3,146,588
Total One-time IT Costs 6,601,207 2,135,285 4,445,440 4,104,622 9,457,817 11,091,427 37,835,798

Continuing IT Project Costs

Staff (Salaries & Benefits) 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0
Hardware Lease/Maintenance 0 0 0 0 0 0 0
Software Maintenance/Licenses 0 0 0 0 0 0 0
Telecommunications 0 0 0 0 0 0 0
Contract Services 0 0 0 0 0 0 0
Data Center Services 0 0 0 0 0 0 0
Agency Facilities 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Total Continuing IT Costs 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0
Total Project Costs 244 601,207 12.9 2,135,285 21.2 445,440 21.7 4,104,622 36.6 9,457,817 39.5 11,091,427 156.3 37,835,798
Continuing Existing Costs
Information Technology Staff 30.0 3,527,280 7.5 881,820 7.5 881,820 7.5 881,820 7.5 881,820 7.5 881,820 67.5 7,936,380
Other IT Costs 7,289,680 1,822,420 1,822,420 1,822,420 1,822,420 1,822,420 16,401,780
uing Existing IT Costs 30.0 10,816,960 7.5 2,704,240 7.5 2,704,240 7.5 2,704,240 7.5 2,704,240 7.5 2,704,240 67.5 24,338,160
w Ld Ld L4 Ld Ld
Program Staff 918.0 51,431,824 222.7 12,260,048 214.4 11,448,605 213.9 11,579,141 199.1 10,082,311 196.1 9,954,113 1964.1 106,756,042
r - r - r - r - r A | r ~
Other Program Costs 27,090,513 6,854,323 6,717,216 6,711,150 6,518,100 6,479,750 60,371,051
Total Continuing Existing Program Costs [ 918.0 78,522,337 | 222.7 19,114,371 | 2144 18,165,821 | 213.9 18,290,291 | 199.1 16,600,411 | 196.1 16,433,863 1964.1 167,127,093
Total Continuing Existing Costs 948.0 89,339,297 | 230.2 21,818,611 | 2219 20,870,061 | 221.4 20,994,531 | 206.6 19,304,651 | 203.6 19,138,103 2031.6 191,465,253
TOTAL ALTERNATIVE COSTS 9724 95,940,504 | 243.1 23,953,896 | 243.1 25,315,502 | 243.1 25,099,153 | 243.1 28,762,467 | 243.1 30,229,530 2187.9 229,301,051
INCREASED REVENUES 0 0 0 0 0 0 0
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SIMM 30C, Rev. 06/2014 ALTERNATIVE #1: In-House Developed Solution

Date Prepared: 12/14/2015

Agency/state entity: Secretary of State All Costs Should be shown in whole (unrounded) dollars.
Project: California Business Connect
SUBTOTAL FY 2020/21 FY 2021/22 FY 2022/23 TOTAL
PYs Amts PYs Amts PYs Amts PYs Amts PYs Amts
One-Time IT Project Costs
Staff (Salaries & Benefits) 1563 " 18,628,173 393" 4837001 3937 4,837,001 0.0 0| 2349 28,302,175
Hardware Purchase " 452,000 " 425,000 " 120,000 0 997,000
Software Purchase/License " 578,000 " 412,000 " 307,000 0 1,297,000
Telecommunications " 0 0 0 0 0
Contract Services
Software Customization " 7,883,426 " 5,238,045 " 3,873,870 0 16,995,341
Project Management " 1,459,975 " 237,000 " 237,000 0 1,933,975
Project Oversight " 631,200 " 112,560 " 112,560 0 856,320
IVRV Services " 1,432,460 " 216,000 " 216,000 0 1,864,460
Other Contract Services " 3,619,240 " 1,083,038 " 324,750 0 5,027,028
TOTAL Contract Services " 15,026,301 " 6,886,643 " 4,764,180 " 0 26,677,124
Data Center Services " 0 0 0 0 0
Agency Facilities " 4,736 0 0 0 4,736
Other " 3,146,588 " 632,852 " 513,400 0 4,292,840
F LA
Total One-time ITCosts | 1563 37,835,798| 39.3 13,193,496 | 39.3 10,541,581 0.0 0| 2349 61,570,875
Continuing IT Project Costs
Staff (Salaries & Benefits) " 0.0 0 0.0 0 0.0 of 295 3,637,541 29.5 3,637,541
Hardware Lease/Maintenance r 0 0 0 125,000 125,000
Software Maintenance/Licenses " 0 0 0 302,500 302,500
Telecommunications " 0 0 0 0 0
Contract Services r 0 0 0 0 0
Data Center Services r 0 0 0 0 0
Agency Facilties " 0 0 0 0 0
_______ OUNET e ! Of e O O 389143 389,143
L4
Total Continuing IT Costs 0.0 o 0.0 0 0.0 29.5 4,454,184 29.5 4,454,184
L4
Total Project Costs 156.3 37,835,798| 39.3 13,193,496 | 39.3 10,541,581 | 29.5 4,454,184 | 264.4 66,025,059
Continuing Existing Costs : t
r
Information Technology Staff 7,936,380
Other IT Costs 16,401,780
L4
67.5 24,338,160
Ld
1964.1 106,756,042
r
60,371,051
Ld
Total Continuing Existing Program Costs | 1964.1  167,127,093| 196.3 16,468,939 | 196.3 16,468,939 | 168.6 15,138,279 | 2525.3 215,203,249
L4
Total Continuing Existing Costs 2031.6 _ 191,465253| 203.8 19,173,179 | 203.8 19,173,179 | 168.6 15,138,279 | 2607.8 244,949,889
L4
TOTAL ALTERNATIVE COSTS 2187.9  229,301,051| 243.1 32,366,675 | 243.1 29,714,760 | 198.1 19,592,463 | 2872.2 310,974,948
21879 _ 229,301,051) 243.1 32,366,675 |
INCREASED REVENUES 0 0 0 0 (]
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6.12 SPR2 Economic Analysis Summary

SIMM 30C, Rev. 06/2014

Agency/state entity: Secretary of State
Project: California Business Connect

ECONOMIC ANALYSIS SUMMARY
All costs to be shown in whole (unrounded) dollars.

Date Prepared: 12/14/2015

23,95

2

FY 11/12-14/15 FY 2015/16 FY 2016/17 FY 2017/18 FY 2018/19 FY 2019/20 SUBTOTAL
PYs Amts PYs Amts PYs Amts PYs Amts PYs Amts PYs Amts PYs Amts

EXISTING SYSTEM

Total IT Costs 30.0 10,816,960 7.5 2,704,240 7.5 2,704,240 7.5 2,704,240 7.5 2,704,240 7.5 2,704,240 67.5 24,338,160
......TotalProgramCosts ... ...._._....|.9424 80028000 2356 _ 20,007,000} 235.6 _ 20,007,000 235.6 20,007,000 235.6 _ 20,007,000 2356 _ 20,007,000 | 21204 _ 180,063,000,
Total Existing System Costs 972.4 90,844,960 | 243.1 22,711,240 | 243.1 22,711,240 | 243.1 22,711,240 | 243.1 22,711,240 | 243.1 22,711,240 | 2187.9 204,401,160
PROPOSED ALTERNATIVE B B. d Procur: t & Implementation

Total Project Costs 24.4 6,601,207 12.9 2,102,698 21.0 4,412,853 21.7 4,117,188 31.7 19,930,008 33.9 6,554,097 145.5 43,718,051

Total Cont, Exist. Cost: 8 2115 9

COST SAVINGS/AVOIDANCES 0.0 (5,095,544) 0.0 (1,245,468)
Increased Revenues 0 0
Net (Cost)or Benefit . __._._._......]. 007 (5095,544)] 0.0 7 (1,245468) :0......(2,604,263)] 0.0 (2,400,479)| 0.0 -
Cum. Net (Cost) or Benefit 0.0 (5,095,544) 0.0 (6,341,012) 0.0 (8,945,274) 0.0 (11,345,753) 0.0 (28,520,473) 0.0 (32,195,290)
ALTERNATIVE #1 In-House Developed Solution

Total Project Costs 24.4 6,601,207 12.9 2,135,285 21.2 4,445,440 21.7 4,104,622 36.6 9,457,817 39.5 11,091,427 156.3 37,835,798
......Total Cont, Exist. Costs . .....1.948.0 89339297 | 230.2 21,818,611 | 221.9 20,870,061 | 221.4 20,994,531 | 206.6 _ 19,304,651 f 203.6 19,138,103 | 2031.6 . 191,465,253,
Total Alternative Costs 972.4 95,940,504 | 243.1 23,953,896 | 243.1 25,315,502 | 243.1 25,099,153 [ 243.1 28,762,467 | 243.1 30,229,530 | 2187.9 229,301,051
COST SAVINGS/AVOIDANCES 0.0 (5,095,544) 0.0 (1,242,656) 0.0 (2,604,262) 0.0 (2,387,913) 0.0 (6,051,227) 0.0 (7,518,290) 0.0 (24,899,891)
Increased Revenues 0 0 0 0 0 0 0
Net (CostyorBenefit ... 007 (5005549 007 (1,242,636)|...0.0.7  (2,604262)] . 0.0.7 (2387.913] 0.07  (6,051,227)[ .00 7 (7518290 . 00 . (24,899,891)
Cum. Net (Cost) or Benefit 0.0 (5,095,544) 0.0 (6,338,200) 0.0 (8,942,461) 0.0 (11,330,374) 0.0 (17,381,601) 0.0 (24,899,891)
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SIMM 30C, Rev. 06/2014 ECONOMIC ANALYSIS SUMMARY Date Prepared: 12/14/2015
Agency/state entity: Secretary of State All costs to be shown in whole (unrounded) dollars.
Project: California Business Connect
SUBTOTAL FY 2020/21 FY 2021/22 FY 2022/23 TOTAL
PYs Amts PYs Amts PYs Amts PYs Amts PYs Amts

EXISTING SYSTEM

Total IT Costs 67.5 24,338,160 7.5 2,704,240 7.5 2,704,240 7.5 2,704,240 90.0 32,450,880
......JotalProgramCosts .| 2120.4 180,063,000 | 235.6 20,007,000 ) 235.6 20,007,000 | 235.6 20,007,000  2827.2 240,084,000
Total Existing System Costs 2187.9 204,401,160 | 243.1 22,711,240 | 243.1 22,711,240 | 243.1 22,711,240 | 2917.2 272,534,880
PROPOSED ALTERNATIVE Business-Based Procurement & Implementation

Total Project Costs 145.5 43,718,051 31.3 5,445,450 28.5 4,186,654 0.0 0 205.3 53,350,155
......Jotal Cont. Exist. Costs ...}l 2042.4 192,878,399 | 189.4 18,219,133 ) 169.6 15207513 ) 0.0 .. ... 0].2401.3 . 226,305,045
Total Alternative Costs 2187.9 236,596,450 | 220.6 23,664,583 | 198.1 19,394,167 0.0 0| 2606.6 279,655,200
COST SAVINGS/AVOIDANCES 0.0  (32,195,290)| 22.5 (953,343)| 45.0 3,317,073 310.6 (7,120,320)
Increased Revenues 0 0 0 A@ 0
Net (Cost) orBenefit ]l 0.0 " (32,195290)| 225 " (953,343)| 45.0 7 3,317,073 454 7 G5 uni oA 3106 ... (7,120,320)
Cum. Net (Cost) or Benefit 0.0  (32,195,290)| 22.5 (953,343)|  45.0 3,317,073 ¥ 310.6 (7,120,320)
ALTERNATIVE #1 In-House Developed Solution

Total Project Costs 156.3 37,835,798 39.3 13,193,496 39.3 10,541,581 29.5 4,454,184 264.4 66,025,059
_.....Total Cont, Exist. Costs .| 2031.6 191,465,253 | 203.8 19,173,179 ) 203.8 19,173,179 [ 168.6 15,138,279 | 2607.8 . 244,949,889
Total Alternative Costs 2187.9 229,301,051 | 243.1 32,366,675 | 243.1 29,714,760 | 198.1 19,592,463 | 2872.2 310,974,948
COST SAVINGS/AVOIDANCES 0.0  (24,899,891) 0.0 (9,655,435) 0.0 (7,003,520)( 45.0 3,118,777 45.0 (38,440,068)
Increased Revenues 0 0 0 0 0
Net (Cost)orBenefit . ... ... | 0.0.7 (24,899,891)| ... 0.0 (9,655435)] .. 0.0.7  (7,003,520) 45.0 7 3,118,777 [  45.0 _ _ (38,440,068)
Cum. Net (Cost) or Benefit 0.0  (24,899,891) 0.0 (9,655,435) 0.0 (7,003,520) 45.0 3,118,777 45.0 (38,440,068)
* Proposed Alternative will complete 1 year M&O in FY 2021/22, and the project will close. Cost Savings data in FY 2022/23 for the Proposed
Alternative is erroneous.
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6.13 SPR2 Project Funding Plan

SIMM 30C, Rev. 06/2014 PROJECT FUNDING PLAN
Agency/state entity: Secretary of State All Costs to be in whole (unrounded) dollars Date Prepared: 12/14/2015
Project: California Business Connect
FY 11/12-14/15 FY 2015/16 FY 2016/17 FY 2017/18 FY 2018/19 FY 2019/20 SUBTOTALS
PYs Amts PYs Amts PYs Amts PYs Amts PYs Amts PYs Amts PYs Amts

TOTAL PROJECT COSTS 244 6,601,207 | 12.9 2,102,698 | 21.0 4,412,853 | 21.7 4,117,188 | 31.7 19,930,008 339 6,554,097 145.5 43,718,051
RESOURCES TO BE REDIRECTED
Staff 24.4 7 2,067,615] 12.9©  1,158,253] 21.0 = 2,132,840 | 21.7 = 2,040,950 | 31.7 ' 3,079,537 | 33.9' 3,203,530 | 1455 13,682,734
Funds:

Existing System 0 0 0 0 0 0 0

Other Fund Sources 0 0 0 0 0 0 0
TOTAL REDIRECTED RESOURCES 244 2,067,615 | 12.9 1,158,253 | 21.0 2,132,840 | 21.7 2,040,959 31.7 3,079,537 33.9 3,203,530 145.5 13,682,734
ADDITIONAL PROJECT FUNDING NEEDED

One-Time Project Costs 0.0 " 4,533,592 0.0 944,445 0.0 2,280,013 0.0 2,076,229 0.0 16,850,471 0.0 3,350,567 0.0 30,035,317

Continuing Project Costs 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0
TOTAL ADDITIONAL PROJECT FUNDS NEEDED
BY FISCAL YEAR* 0.0 4,533,592 | 0.0 944,445 0.0 2,280,013 0.0 2,076,229 0.0 16,850,471 0.0 3,350,567 0.0 30,035,317
TOTAL PROJECT FUNDING 244 6,601,207 | 12.9 2,102,698 | 21.0 4,412,853 | 21.7 4,117,188 31.7 19,930,008 33.9 6,554,097 145.5 43,718,051
Difference: Funding - Costs 0.0 0| 0.0 0 0.0 0| 0.0 0 0.0 0 0.0 0 0.0 0
Total Estimated Cost Savings 0.0 0| 0.0 0 0.0 0| 0.0 0 0.0 0 0.0 0 0.0 0
FUNDING SOURCE* *
General Fund 0% 0] 0% ol 0% 0] 0% 0 0% 0 0% 0 0% 0
Federal Fund 0% o] 0% of 0% 0] 0% 0 0% 0 0% 0 0% 0
Special Fund 100%| 6,601,207|100% 2,102,698( 100%| 4,412,853|100%| 4,117,188] 100%| 19,930,008| 100% 6,554,097 100% 43,718,051
Reimbursement 0% 0] 0% o 0% 0] 0% 0 0% 0 0% 0 0% 0
TOTAL FUNDING 100%| 6,601,207]100% 2,102,698( 100%| 4,412,853|100%| 4,117,188] 100%| 19,930,008] 100% 6,554,097 100% 43,718,051
* In addition to this funding, the SOS will continue to need $320,026 (plus DGS service fees) annually for student assistants to backfill BPD staff positions redirected to the project and will be included in the
project funding requests through 12/31/2020.
**xType: If applicable, for each funding source, describe what type of funding is included, such as local assistance or grant funding, the date the funding is to become available, and the duration of the funding.
Special Funds: Business Modernization Fund $1.5 million per Fiscal Year with the remaining funding coming from the Business Fees Fund.
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Special Funds: Business Modernization Fund $1.5 million per Fiscal Year with the remaining funding coming from the Business Fees Fund.

SIMM 30C, Rev. 06/2014 PROJECT FUNDING PLAN
Agency/state entity: Secretary of State All Costs to be in whole (unrounded) dollars Date Prepared: 12/14/2015
Project: California Business Connect
SUBTOTALS FY  2020/21 FY  2021/22 FY 2022/23 FY 0 FY 0 TOTALS
PYs Amts PYs Amts PYs Amts PYs Amts PYs Amts PYs Amts PYs Amts
TOTAL PROJECT COSTS 145.5 43,718,051 313 5,445,450 28.5 4,186,654 0.0 0 0.0 V] 0.0 V] 205.3 53,350,155
RESOURCES TO BE REDIRECTED
Staff 145.5 T 13,682,734 31.3 2,786,117 28.5 T 2,368,717 0.0 0 0.0 0 0.0 0 205.3 18,092,410
Funds:
Existing System 0 911,210 1,817,937 0 0 0 2,729,147
Other Fund Sources 0 0 0 0 0 0 [}
Ld
TOTAL REDIRECTED RESOURCES 145.5 13,682,734 31.3 3,697,327 28.5 4,186,654 0.0 ] 0.0 V] 0.0 V] 205.3 21,566,715
ADDITIONAL PROJECT FUNDING NEEDED
One-Time Project Costs 0.0 " 30,035,317 0.0 1,748,123 0.0 0 0.0 0 0.0 0 0.0 0 0.0 31,783,440
r
Continuing Project Costs 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 [}
TOTAL ADDITIONAL PROJECT FUNDS
NEEDED BY FISCAL YEAR¥ 0.0 30,035,317| 0.0 1,748,123 | 0.0 o| o0 o| o0 0 0.0 0 0.0 31,783,440
TOTAL PROJECT FUNDING 145.5 " 43,718,051| 31.3 5,445,450 28.5 4,186,654 0.0 0 0.0 V] 0.0 V] 205.3 53,350,155
Ld
Difference: Funding - Costs 0.0 0| (0.0) 0 0.0 0 0.0 0 0.0 0 0.0 0 (0.0) 1]
Total Estimated Cost Savings 0.0 o] (22.5) (4,058,147)] (45.0) (8,116,293)] 0.0 0 (67.5) (12,174,440)
FUNDING SOURCE**
General Fund 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0
Federal Fund 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0
Special Fund 100%| 43,718,051 100% 5,445,450| 100% 4,186,654 0% 0 0% 0 0% 0[ 100% 53,350,155
Reimbursement 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0
TOTAL FUNDING 100%| 43,718,051] 100% 5,445,450] 100% 4,186,654 0% 0 0% 0 0% 0] 100% 53,350,155
* In addition to this funding, the SOS will continue to need $320,026 (plus DGS service fees) annually for student assistants to backfill BPD staff positions redirected to the project and will be included in the
project funding requests through 12/31/2020.
**Type: If applicable, for each funding source, describe what type of funding is included, such as local assistance or grant funding, the date the funding is to become available, and the duration of the
funding.
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6.14 SPR 3 Existing System / Baseline Cost Worksheet

SIMM 30C, Rew. 062014 EXISTING SYSTEM/BASELINE COST WORKSHEET
Agency/state entity: Secretary of State All costs to be shown in whole (unrounded) dollars. Date Prepared: 3/29/2015

Project: California Business Connect

FY 11/12-14/15 FY 2015/16 FY 2016/17 FY 2017/18 FY_2018/19 FY 2019/20 SUBTOTAL
PYs Amts PYs Amts PYs Amts PYs Amts PYs Amts PYs Amts PYs Amts
Continuing Information

Technology Costs

Staff (=alaries & benefits] 20.0 3,527,280 7.5 881,820 7.5 ssi8 | 757 ssisw| 75 ss1,820 | 757 831,320 67.5 7,936,380

Hardn are Le assiMaintenance 40,000 10,000 | i 10,000 " 10,000 " 10,000 " 10,000 90,000

Saftw are MaintenanceiLicenses 312,000 FE0G, | 78,000 " 78,000 " 78,000 " 78,000 702,000

Cortract Services 1,021,680 255,420 " assam " 255,420 " 25542 " 255420 2,298,780

Data Center Services 5,916,000 1,475,000 {473,000 W 1,479,000 " 1,479,000 " 1,479,000 13,311,000

Agency Facilities 0 0 ] 0 " 0 " 0 0
OO =SSN N . N 0| s et 0| s ¢ AN R R ! O 0,
Total IT Costs 300 10,816,960 7.5 2,704,240 7.5 204,230 75 2,704,240 7.5 2,704,240 7.5 2,704,240 67.5 24,338,160
Continuing Program Costs:

Staff 9424 53352000 | 2356 13,335,000 2356 13,335,000 [ 2356  13,33,000 [ 2355 13,338,000 [ 2356 13,338,000 | 21204 120,042,000
_______ Oter oo do.....28g78000|  eses0o0) " esssgool| " eessooo| 7 esssmoo| 7 essspen| 60,021,000
TotalProgram Costs | 9424 80028000 | 2356 20,007,000 | 2356 20,007,000 | 2356 20,007,000 | 2356 20,007,000 | 2356 20,007,000 | 21204 180,063,000
TOTAL EXISTING SYSTEM COSTS | 972.4 90,844,960 | 2431 22,711,240 | 2431 22,711,240 | 2431 22,711,240 | 2431 22,711,240 | 2431 22,711,240 | 21879 204,401,160

SIMM 30C, Rev, 06/2014 EXISTING SYSTEM/BASELINE COST WORKSHEET
mgency/state entity: Secretary of State All costs to be shown in whole (unrounded) dollars. Date Prepared: 3/29/2018

Project: Calfornia Business Connect

Subtotal FY 2020721 FY 2021/22 FY 2022/23 TOTAL
PYs Amis PYs Amis PYs Amis PYs Amis PYs Amis
Continuing Information

Technology Costs

Staff (salaries & benefits) 67.5 7,036,380( 7.5 gs1,820 | 7.5 g81,820 | 7.5 881,820 90.0 10,581,840

Hardware Lease/Maintenance " 90,000 " 10,000 " 10,000 " 10,000 120,000

Software Maintenance Licenses " 702,000 " 78,000 " 78,000 " 78,000 936,000

Contract Services " 2,298,780 " 255,420 " 255,420 " 255,420 3,065,040

Data Center Services " 13,311}800 1,478,000 W 1,479,000 " 1,479,000 17,748,000

Agency Fadlities " 1] 5 o o " ] (1]

La L4 B L4
B = 1 R of T T 22l . R e LS RS, |1
Total IT Costs 67.5 24,338,160 7.5 2704240 7.5 2,704,240 7.5 2,704,240 90.0 32,450,880
Continuing Program Costs:

Staff 2120.4 120,042,000[ 235.6° 13,338,000 | 235.6 13,338,000 | 235.6 13,338,000 2827.2 160,056,000
_______ Other oo __..so0021,000 " eeesoo0| " eeesoon| " eees,000| 80028000
Total Program Costs 2120.4” 180,063,000/ 2356 20,007,000 | 235.6 20,007,000 | 2356 20,007,000 | 2837.3 240,084,000
TOTAL EXISTING SYSTEM COSTS | 2187.9" 204,401,160| 243.1 22,711,240 | 243.1 22,711,240 2431 22,711,240 | 29017.2 272,534,880
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6.15 SPR3 Proposed Alternative Worksheet

SIMM 30C, Rew. 0612014

Agencylstate entity: Secretary of State
Praject: California Buziness Connect

PROPOSED ALTERMATIVE:

Business-Based Procurement & Implementation

All Costs Should be shownin whale (unrounded) dallars.

Date Prepared: 312312015

FY 1¥12-14115

FY 201516

FY 201617

FY 201718

F¥ 201813

FY 201920

SUBTOTAL

PY¥s

Amts

P¥s

Amts

P¥s

Amts

PYs Amts

P¥s

Amts

PYs Amts

P¥s

Amts

One-Time IT Project Costs
Sitaff [Salaries & Benefits]

251,247

2,945 517

4 Bdz 163

4,622,897

16,831,627

Hardw are Purchase i r r 0 1,000,000 i 1,000,000
Saftware PurchaselLisense i r r 0 T 1604672 i 1,604,672
Telecommunications 1] 1] 1] 1] 1] 1] 1]
Contract Services
Siaftw are Customization ¥ 2566046 r 0 i r 0 " 3,600,000 ¥ 5,000,000 17,166,045
Project Management 275,335 213,965 133,926 r 237,000 r 500,000 ¥ 500000 1,926,223
Praoject Oversight 158,750 5,760 103,130 L7 112,560 L7 112,560 L7 112,560 605,370
IWEN Services r 352,460 30,423 34,2807 r 215,000 r 250,000 F 25000 1,253,163
Other Cantract Serices r 517,580 iy 754, 7207 r 374,685 FooTTes Fo1332.708 4,217 464
TOTAL Cortract Services r 3,870,171 r 310,145 1,152,106 r 340,245 T 11,640,328 P 72o5zEE 25,168,266
Data Center Services u] u] u] u] u] u] u]
Agency Facilities 4,736 1] o o 1] o 4,736
Other r 415,054 125,173 16,583 ¥ 345847 r 133080 1042533 3,125,645
L4 v Ld L4
24.4 6,601,208 8.7 1273522 2,283,936 | 217 4.23.612 | 36.0 20217970 | 37.2 13,120,698 | 138.2 47,734,946
Continuing IT Project Costs F oo P A= 1
Staff [Salaries & Benefits] ] i} ] il o/ 0 0.0 i 0.0 i} 0.0 i} 0.0 i}
Hardw are LeaselMaintenance 1] o i) a u] v 62,500 62,500
Softw are Maintenancellicenses 1] 1] o a u] ¥ 4200000 1,200,000
Telecommunications 1] o i o 1] 1] 1]
Contract Services u] u] u] u] u] u] u]
Data Center Services u] u] u] u] u] u] u]
Agency Facilities u] u] u] u] u] u] u]
| Other i i i} i i i i
Total Continuing IT Costs 0.0 0 0.0 0| oo 0| oo 0| oo 0| 0.0 1262500 0.0 1,262,500
Total Project Costs 24.4 6,601,208 87 1273522 | 10.2 2,283,936 | 217 4231612 | 36.0 20,217,970 | 37.2 14,383,196 | 138.2 48,997 446
Continuing Existing Costs
Infarmation Technology Staff 30.0 3,527,280 75 381,520 75 381,520 75 381,520 75 381,520 75 381,520 675 7,936,350
Other T Costs 7.283,620 1822420 1822,420 1822420 1822420 1822420 15,401,780
_______ Total Continuing Existing 1T Costs | 30.0 10,816,960 7.5 2704240 | 75 2704240 | V5 2704240 | T5 2704240 | 7.5 2,704,240 67.5 24,338,160
L L4 Ld Ld
Pragram Staff 3.0 51431824 226.9 12,243,143 | 2254 11,365,677 | 213.3 1457367 [ 1337 025008 | 1984 0224187 | 19523 108,372,313
A | A | | A | |
| Other Program Costs 27030513 6857573 6,720,465 6,711,150 2,010,643 8,023,045 63,413,332
Total Continuing Existing Program { 918.0 78,522,337 226.9 19,100,716 (2254  18.086,083 | 213.9  16.168.,517 | 199.7  18.260.824 | 198.4 18,247,233 | 1982.3  170.385.710
Total Continuing Existing Costs 948.0  89.339.297 | 2344 21,804,956 |232.9 20,790,323 |221.4 20,872,757 |207.2 20,965.064 |205.9 20951473 | 2049.8 194,723,870
TOTAL ALTERNATIVE COSTS 9724 95940505 | 2431 23084478 | 2431 23074259 |243.1 25104369 | 243.1  41,183.034 | 2431 35,334,671 | 2187.9 243721316
INCREASED REVEMUES i i i i i i 0
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SIMM Z0C, Rew. 0BA2014 PROPOSED ALTERNATIYE: Business-Based Procurement & Implementation

Date Prepared: 3629/2012

Agencyfstate entity: Secretary of State All Costs Should be shown in whole [unrounded) dollars.
Project: California Business Connect
Subtotal FY 2020821 FY 202%22 FY 2022423 TOTAL

P¥s Amts P¥s Amts P¥s Amts P¥s Amts P¥s Amts

One-Time IT Project Costs

wengzrf 122 T zavoozdl oo

Staff [Salaries & Benefits) i 0 i 1570 13,201 547
Hardware Purchasze L 1,000,000 i} 1] 1] 1,000,000
Software PurchaselLicense F 1604672 F 1] 0 0 1604 572
Telecommunications F 1] 1} 1] 1] 1}
Contract Services
Software Customization r 17,166,046 F 1,000,000 1] 1] 12,16E,04E
Project Management r 1926,225 r 250,000 i} i} 2,176,225
Fraject Oversight L7 G05,370 L7 56250 0 0 GE1650
IV Services L7 1,263,163 L7 126,000 i i 1378163
Other Contract Services r 4,217 464 F Ba2022 1] 1] 49106502
TOTAL Cantrast Services Fo R eRee Foooaieemg F i F i 27202 504
Data Center Semvices F 1] 1} 1] 1] 1}
Agency Facilities F 4736 1} a a 4736
______ other K 3125545 ; 422,154 ] 1 3,547,793
Total One-time IT Costs f 1] 1]

AT 734,946 |
Continuing IT Project Costs FEHE B

473 6058437

4 438,958 0

Staff [Salaries & Benefits) 203,479 F 1]
Hardware Leazefflaintenance E2500 125,000 F 126,000 a 32500
Software MaintenancefLicenses 1,200,000 k 1,351,250 F 1,352,500 i} 3,803,750
Telecommunications i} 1] i} F i} 1]
Contract Semices i} 1] i} F i} 1]
Data Center Services a 1} a F a 1}
Ageney Facilities i ] i F i ]
______ Other of o Fesgms| T medeal b 4830
Total Continuing IT Costs 1.262.500| 15.8 3.660,084 3.5 5,.845.167 0. 1] 47.3 10,767,751
Total Project Costs 138.2 48,997,446 346 8.576.575 3.5 5,.845.167 0.0 1]

204.2 63,419,188

Continuing Ezisting Costs :
Information Technalagy Staff ET.H " 7936380 38 " 440,310 0o i} 0o i} T3 8377290
DOther IT Costs 4 16,401,750 " M0 w@f ol ERzA90

675 2a3ma60 38 1asze| e el 00 ] 0| 713 25690280

19822 " 06,872,419 0o i} 2331 126,761,177

" eanaee L . N W L

Total Continuing Ezisting Program | 1982.3 " 170385, 710 | 1823 17.367.219 | 1666 15,145,046 0. L] 23311 202,897,975

Total Continuing Ezisting Costs 20498 " 194,723,870 1861 18,719,339 | 1666 15,145,046 0.n 0| 24024 228.588.255

TOTAL ALTERNATI¥YE COSTS 21879 v 243720316 | 2206 27295914 | 1981 20,990,213 0. 0| 26066 292007443

INCREASED REVEMUES " 0 i] 0 0 1]
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6.16 SPR3 Alternative System Worksheet

SIMM 30C, Rew. 06/2014 ALTERNATIVE #1: In-Houze Developed Solution
Date Prepared: 312312015
Agencylstate entity; Secretary of State All Costs Should be shown in whole [unrounded) dallars.
Praject: California Business Conmect
FY 11112-1415 FY 20156 FY 201617 FY 201718 FY 201819 FY 2019120 SUBTOTAL
PYs Amts PYs Amts PYs Amts PYs Amts PYs Amts PYs Amts PYs Amts

One-Time IT Project Costs

Sitaff (Salaries & Benefits) [ 244"  23M247 239" 1s7oso0fY 212" z7soages | 4,764,128 5,094,337 156.3 13,385,815
Hardware Purchase o r o r o r o r 215,000 r 237,000 452,000
Sioftware Purchasellicense o r o r 12,000 r 12,000 r 427,000 r 127,000 578,000
Telecommunications o o o o 1} u] o
Contract Semices
Sioftw are Customization " 2566046 r o r o r o " 1772460 " 3.544,320 T.503.426
Froject Management r 275,335 T Z36E40 r 237,000 r 237,000 r 237,000 T 237,000 1,453,375
Project Dwersight 155,750 4 2z.210 4 112,560 4 112,560 " 112,560 " 112,560 31,200
V&N Serices i 352,450 4 216,000 4 216,000 4 216,000 " 16,000 " 215,000 1,432,460
Other Cantract Services " 517,580 4 ] 4 343 445 4 413,755 i 530,365 " 1132458 3,603,240
TOTAL Contract Services T 3sTT " 414880 " 1515008 4 954,345 ¥ zazassa " 5242338 15,016,301
Data Center Semvices ul ul ul ul 1} u] ul
Agency Facilities 4,736 0] 0] 0] u] 0 4,736

346,005 1335174 g15.012 3,146,565

135,568 233,776

Continuing IT Project Costs
Staff [Salaries & Bernefits)
Hardw are LeazeMaintenance
Sioftw are MaintenancelLicenses
Telecommunications
Contract Services
Data Certer Services
Agency Facilities

Total Continuing IT Costs

Total Project Costs

Continuing Existing Costs
Infarmation Technalogy Staff 30.0 3.527.280 75 851.820 75 851.820 75 851.820 75 851,820 75 &31.820 B7.5 T.936,380

_OtherIT Costs 7,289,680 | 1822420 1822420 1822420 1822420 | 1,822,420 16,401,780

9 R 4 "'gwr']!] L 4 s R d - 9 P 4 r 4 v 0 ol 0.
Program Staff 918.0 51,431,824 2227 12,213,945 11,355,573 11,495,742 X 9,924,355 1361 9,788,020 13641 106,215,459
_______ OherProgamCess | emosswl| " sesades) [ emwes) " emmel| " eswmweo] 7 edrarsol . e0amom
Total Continuing Existing Program Co) 318.0  78.522. 337 | 2227 19.074.268 | 2144 18.072.783 | 213.3 18,206,892 | 1991 16,442 455 196.1 16267 770 1964.1 166,586 510
Total Continuing Existing Costs 948.0 89.339.297 (230.2 21778508 | 2219 20,777,029 | 2214 20,911,132 | 2066 19,146,695 | 2036 18.972.010 20316 190,924 670
TOTAL ALTERNATIVE COSTS 9724 95940504 | 2431 23.959.326 | 2431 25,354,797 | 243.1 25 147543 | 2431 28.816.984 | 2431 30288957 21879 229508110
INCREASED FEVENLES a a a a 0 ) 0
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SIMM 30C, Rev. 06/2014 ALTERMATIVE #1: In-House Developed Solution

Date Prepared: 3/23/2018

Agencyfstate entity: Secretary of State All Costs Should be shown in whole {unrounded) dollars.
Project: California Business Connect
SUBTOTAL FY 2020/21 FY 2021/22 FY 2022/23 TOTAL
PYs Amts PYs Amts PYs Amts PY¥s Amts PY¥s Amts
One-Time IT Project Costs
Staff (Salaries & Benefits) r 156.3 19,385,815( 39.3 7 5,059,831 [ 39.3 7 5,059,831 0.0 s} 234.9 29,505,477
Hardware Purchase " 452,000 " 425,000 r 120,000 o 997,000
Software Purchase/License - 578,000 " 412,000 " 307,000 0 1,297,000
Telecommunications " a (o] (o] (v} (o]
Conftract Services
Software Customization " 7,883,426 " 5,238,045 " 3,873,870 a 15,995,341
Project Management - 1,459,975 - 237,000 - 237,000 ]
Project Owversight s 631,200 " 112,550 " 112,560 s}
V&V Services - 1,432,460 - 216,000 - 215,000 o
Other Contract Services " 3,009,240 " 1,083,038 v 324,750 [u] 5,017,028
TOTAL Contract Services . 15,018,301 " 6,886,643 T 4,754,180 " 0 26,667,124
Data Center Services " 0 0 0 o 0
Agency Fadilities 4 4,736 a a [u] 4,736
" 3,145,588 ]
-
156.3 38,583,440

3,757,914

Staff (Salaries & Benefits) a 3,757,914
Hardware Lease /Maintenance T v] " 125,000 125,000
Software MaintenancefLicenses g a " 302,500 302,500
Telecommunications " o] o [a]
Contract Services 4 o o o
Data Center Services " o] o [a]
Agency Fadlities g [v] o a
_______ Other_____. i’ o ee.0382,293 | ...........389,143
Total Contin L] - o 29.5 4,574,557 29.5 4,574,557
Total Project Costs 156.3 38,583,440 29.5 4,574,557 264.4 67,338,734

Continuing Existing Costs IREREEN
Information Technology Staff 57.5

7,936,380
Qther IT Costs " 16,401,780
67.5 : 24,338,160 L "

1964. 1 105,215,459 195.3 9,823,186 195.3 9,823,186 168.6 9,219,952 2525.3 135,081,783

" 60,371,051 " 5,482, 3_5_@_‘ " 6,482.350‘ " 5,698,850 79,034,600

Total Continuing Existing Program Costs 1964.1 " 166,586,510| 196.3 16,305,536 196.3 16,305,536 | 168.6 14,918,802 2525.3 214,116,383

Total Continuing Existing Costs 2031.6 " 150,924,670| 203.8 19,009,776 203.8 19,009,776 | 168.6 14,918,802 2607.8 243,863,023

TOTAL ALTERMNATIVE COSTS 2187.9 i 229,508,110| 243.1 32,426,102 243.1 29,774,187 | 198.1 19,493,359 2872.2 311,201,757

INCREASED REVEMUES v [u] a a [u] o
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6.17 SPR3 Economic Analysis Summary

SikAkA 30C, Rew. 0820714 ECONOMIC ANALYSIS SUMMARY Date Prepared: #2%2078
Agencistate entity; Secretary of State All costs to be shown in whole [unrounded) dollars,
Project: California Business Connect

FY 1#12-1415 FY 201516 FY 201617 FY 201718 FY 201819 FY 201920 SUBTOTAL
PYs Amts PYs Amts PYs Amts PYs Amts PYs Amis PYs Amts PYs Amts

EXISTING SYSTEM

Total IT Costs 30.0 0,816,960 7h 2,704,240 75 2,704,240 7h 2,704,240 7h 2,704,240 7h 2,704,240 E7.5 24,338,760

Tatal Pragram Costs 942.4 90,028,000 | 2356 20,007,000 | 2386 20,007,000 ) 2356 20,007,000 | 2356 20,007000 | 2356 20,007,000 21204 180,063,000
Total Existing Systern Costs | 9724 Gn4ddnn | 241 wmrhadn | EETTT FrFican | AR AN | R R A | AT R A RS I AT g0
PROPOSED AL TERMATIVE Business-Based Procurement & Implementation

Tatal Project Costs E.E01.208 1273522 0.2 253,936, 217 42316712 360 20,217,970 14,383,198 43,997 446

Total Cont. Exist. Costs 83,339.2971] .2 21804956 | & 1214 20,872 757 | 207.2 20,965 064 | 20951473 134 723,870

o

YIMG

]

Increazed Revenues a a a a a
Net(CostlarBenefit [ 007 (sps5s5)] oo”  (373zae)| OO im308) 007 eampeyl oo (esnizeq oo’ rmeessm| (o0 (33,32015€)
Curn. Net [Cost] or Benefit 0.0 [5.095,545) 0o (5.468.783) 0.0 [5.831.802) 0o [8.224.9371) 0.0 [26.,696.725) 0.0 [39.320,156)
ALTERNATIVE 1 In-House Developed Solution
Tatal Project Costs E.EO.207 129 2180818 212 4577767 217 4.236.41 J6E 9,670,290 395 T.36.947 T8E.3 38,583,440
Total Cont, Exist, Costs 89339297 | ¢ 1. . 9| 2214 20911032 | 2066 19146655 | : 190,924,670 |

COST S ] . 243, . 543, . 436,303

|Increazed FeverLes 0 0 0

Met [Cost] or Benefit 007  (5095544) . 00" (243303 o0’ (6105744)

Cumn. Net [Cost] or Berefit 777 = ) (6343630 0o (a7 e oo rmdzzdsm| oo vs2azam| oo (25068500
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SIMM 30C, Rev. 06/2014
Agency/state entity: Secretary of State
Project: California Business Connect

ECONOMIC ANALYSIS SUMMARY
All costs to be shown in whole (unrounded) dollars.

Date Prepared: 3/29/2018

,880,213

SUBTOTAL FY 2020/ 21 FY 2021/22 FY 2022/23 TOTAL
PYs Amts PYs Amts PYs Amts PYs Amts Amts

EXISTING SYSTEM

Total IT Costs 67.5 24,338,160 7.5 2,704,240 7.5 2,704,240 7.5 2,704,240 90.0 32,450,880
......total Program Costs . |2120.4 180,063,000 | 235.6 20,007,000 | 235.6 20,007,000 | 235.6 20,007,000 | 2827.2 240,084,000
Total Existing System Costs 2187.9 204,401,160 | 243.1 22,711,240 | 243.1 22,711,240 | 243.1 22,711,240 | 2817.2 272,534,880
PROPOSED ALTERNATIVE Business-Based Procurement & Implementation

Total Project Costs 138.2 48,997 446 34.6 8,576,575 31.5 5,845,167 0.0 0 204.2 63,419,188

Total Cont. Exist. Costs 2049.8 194 ¥23 870 | 186.1 18,719,339 | 166.6 15,145,046 228,588,255

COST SAVINGS/AVOIDANCES 1,721,027

Increased Revenues 0

Net (Cost)orBenefit | 0.0 (39320,15)] 225y (4584,674)] 45.0 | 1,721,027

Cum. Net (Cost) or Benefit 0.0 (39,320,156)] 22.5 14,584,674} 45.0 1,721,027 310.6 (19,472,563)

ALTERNATIVE #1

In-House Developed Solution

Total Project Costs 156.3 38,583,440 39.3 13,416,326 39.3 10,764,411 29.5 4,574,557 264.4 67,338,734
.....Total Cont. Exist. Costs 20316 190,924,670 | 203.8 19,009,776 | 203.8 19,009,776 | 168.6 14,918,802 | 2607.8 243,863,023
Total Alternative Costs ... 2187.9 229,508,110 | 243.1 32426102 | 243.1 29,774,187 | 198.1 19493359 | 28722 311,201,757
COST SAVINGS/AVOIDANCES 0.0 (25,106,950) 0.0 (9,714,862) 0.0 (7,082,947)| 45.0 3,217,881 45.0 (38,666,877)
Increased Revenues 0 a0 0 0 0
Net (Cost) orBemefit .. 0.0 " (25106,950) 0.0 (9,714,862) 0.0 (7,062,947) 450 3217881 450 (38,666,877)
Cum. Net (Cost) or Benefit 0.0 (25,106,950) 0.0 (9,714,862) 0.0 (7,082,947} 45.0 3,217,881 45.0 (38,666,877

Alternative is erroneous.

* Proposed Alternative wil complete 1 year M&O in FY 2021/22, and the project wil close. Cost Savings data in FY 2022/23 for the Proposed
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6.18 SPR3 Project Funding Plan

PROJECT FUNDING PLAN
All Costs to be in whole [unrounded) dallars Date Prepared: ¥292018
FY 121415 FY 2019416 FY 2016017 FY 201718 FY 201819 FY 20120 SUBTOTALS
PYs Amts PYs Amts PYsz Amts PYs Amts PYs Amts PYs Amts PYs Amts
244 6. 601.208 87 1.279.522 10.2 2.283.936 21.7 4231612 | 360 20217 970 irz 14.383.198 138.2 48,997 446
T oza4T zoerE®] 87 g94 5507 W2 AMEz47 | 277 2i2733| a&0T  3E5564 | 372 367413 | 138.2 13,492,727
0 0 u} u} 0 u} o
0 0 262,000 262,000 0 o 524,000
24.4 2 067,615 87 994 .550 10.2 1.377.247 21.7 2,424 7334 36.0 3.555.169 372 3.597.413 138.2 14.016.727
00 4533593 oo 284,972 0.0 906,689 0.0 1,808,879 0.0 16,662,801 0.0 10,786,785 0.0 34,980.719
0.0 0 ] 0 0.0 0 0.0 o 0.0 0 0.0 o 0.0 0
oo 4,533,593 0.0 284 972 e 906 689 0.0 1.806. 879 0.0 16,662 801 oo 10.785.785 0.0 34.980.719
244 6. 601.208 87 1.279.522 10.2 2.283.936 21.7 4231612 | 360 20217 970 irz 14.383.198 138.2 48,997 446
0.0 I} oo 0 0.0 i} 0.0 i} on I} 0.0 i} [1X1] 1}
0.0 0 0.0 0 0.0 a 0.0 a 0.0 0 0.0 a 0.0 o
0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0
0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0
100%| 6,601,208|100% 1,279,522| 100%| 2,283,936(100%| 4,231,612|100%| 20,217,970 100%| 14,383,198 100% 48,997 446
0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0
100%| 6,601,208|100% 1,279,522)| 100%| 2,283,936(100%| 4,231,612|100%| 20,217,970 100%| 14,383,198 100% 48,997 446
ilso needed for temporary staff (and corresponding DGS fees) to backfil staff positions redirected to the project ($344,000) and credit card service fees
ncreased documents being submitted and paid for online as a result of the project ($1.466 milion).
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ADJUSTMENTS, SAVINGS AND REVENUES WORKSHEET

Date Prepared: 3/29/2018

FY 1#2-1415 FY 2015416 FY 201617 FY 201718 FY 201819 FY 2019/20
PY¥s Amts PY¥s Amts PY¥s Amts PY¥s Amts PY¥s Amts PY¥s Amts
0.0 i} 0.0 4533593 oo 284,972 0.0 906,683 0.0 1,806,879 0.0 16,662,801
L L L L4 L4 L L4
0.0 4.533.593 0.0 [4.248.621) 0.0 B21.717 0.0 900,190 0.0 14,855,922 0.0 [5.877.016)
L Ld Ld L L& Ld Ld
Qo 4533033 0.0 284,972 N1 a0E £33 (.0 1.80658¥3 0o 16,662,301 0o 10,785,785
Ld L L Ld L
Qo i 0.0 0 oo i Qo 1] 0.0 0 nao 0
¥ L4 Ll L4 ¥ Ll L4
0.0 I} 0.0 0 00 0 0.0 I} 0.0 0 0.0 0
L L » L L » L
Qo i 0.0 0 Qo i Qo i 0.0 0 nao 0
F L4 L4 L4 L4 L4 Ld
0.0 4,533,593 0.0 [4.248.621) 0.0 b21.717 0.0 900,190 0.0 14,855,922 0.0 [59.877.016)
Needed [B + D]
s
F Ld L L L L L
0.0 i} 0.0 0 0.0 i} 0.0 i} 0.0 0 0.0 1]
i 0 i i 0 0
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SlkArd 30C, Rew. 062014 PROJECT FUNDING PLAN
Agencustate entity: Secretary of State All Costs to be in whole [unrounded)] dollars Date Prepared: A252013
Froject: California Business Connect
SUBTOTALY FY 2020821 Fy 202822 FY 2022423 F 1] FY 1] TOTALS
P¥s Amts PYs Amts PYs Amts PYs Amts PYs Amts P¥s Amts PYs Amts

TOTAL PROJECT COSTS 138.2 48997 446 (346 8576575 | 315 5845167 | 0.0 0| 00 0] 00D 0| 2042 63.419.188
RESOURCES TO BE REDIRECTED
Skaff 2’ 13492727 348 4 3M1BE | A r 2641874 oo 1] oo a oo 0 2042 18.297.334
Funds:

Existing System r 1] r 91,210 1817937 1] a a 2729147

Other Fund Sources 524,000 I 1] 1] I I 524 000

»

TOTAL REDIRECTED RESOURCE| 138.2 14.016.727| 346 4052396 | 315 4459811 | 0.0 0| 00O 0| 00 0| 2042 22.528.934
ADDITIOMAL PROJECT FUNDING MEEDED

Ore-Tirme Project Costs 0.0 " 34,930,713 0.0 1.64E05 0.0 0.0 a 0o a 0o a 0.0 36,621,324

Continuing Project Costs i 0.0 " ap o 2893574 0o 1,385,356 0o a 0o a 0o a 0.0 4 268,930
IaraC " ADDTTIONAL FPROJELCT ¥
FUNDS NEEDED BY FISCAL 0.0 34980719 0.0 4.524079° 0.0 " 1385356 " o0 0| 00 0 0o a 0.0 40,890,254
YEAD®
TOTAL PROJECT FUNDING 138.2 4 48,997 446 346 8576575 | 31.5 5 845,167 | 0.0 0| 00 0] 00 0| 2042 63.419.188
Difference; Funding - Costs 0.0 " o oo 0 Qo i 0.0 Qo Qo 0 0.0 1]
Total Estimated Cost Savings oo’ 1] [22.5]‘ [3.785,124) [45.0]‘ [7.570,247)] 0.0 [67.5] [11.355.371)
FUNDING SOURCE
General Fund 03 0 03 1] I 1] 03 0 14 1] [T 1] 0z a
Federal Fund 0% 0 0 ] 0e I 03 I 24 0 1S 1] 0z I
Special Fund 0032 48,997,446 1003 9.676.575 1003 5,045 167 0% 0 0z 0 [T o 1003 53,419,128
Reimbursernent 0z 0 0% I 0% 0 03 I 0% 1] 0z 1] 032 I
TOTAL FUNDING 10022 48,997 446( 10022 8.576.575[ 10022 5,845,167 0Zz 1] 02 1] [T o 00z £3.413,155
1. &n additional $1.81 million from BFF 1= alzo needed for temporary staff [and corresponding OGS fees) to backfill staff positions redirected to the project [$344,000] and credit card service fees [and
the corresponding DGS fees) due to increazed docurnents being submitted and paid For online az a result of the project [$1.4E66 million).
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SlkikA 30C, Rev. DR20714
Agencustate entity; Secretary of State

Project: California Business Connect

ADJUSTMENTS, SAVINGS AND REVENUES WORKSHEET

Diate Prepared; 3292018

| FY 2020021 FY 202422 FY 202223 FY 0 FY 0 Net Adjustments
Annual Project Adjustments P¥s Amts PY¥'s Amts P¥s Amts PYs Amts PY¥'s Amts PYs Amts
One-time Costs
Previous vear's Bazeline no 10,735,785 oo 1,640,505 no 1} no a oo a
¥ 14 ¥ ¥ 4
[A] Annual Augrnentation i Reduction) 0.0 [9.145.180)( 0.0 (1.640,605]| 0.0 0| 0D 0| 0.0 0
» L4 v 4 v
[B] Total One-Time Budget Actions 0.0 1,640, E0S, 0n I 0.0 a 0.0 ] 0n ] 0.0 36.621.324
Continuing Costs
L4 L4 L 1.4 L4
Previous Year's Bazeline 0o 0 oo 0 0o (148821800 00 [2833574] 00 [2.883574)
¥ 4 ¥ ¥ 4
[C) Arnnual Augrnentation i Reduction) 0.0 0| 0.00[1498.218) 0.0 ([1.385.356)| 0.0 0| 0.0 0
v 4 ¥ 14 4
[D] Total Continuing Budget Actions 0.0 0 0n [1.4538.218)( 00 [2883574)| 00 [2883574) 00 [2.833574] 0.0 [10.148,940)
Total Annual Project Budget F L4 4 L4 F
Augmentation {{Reduction] [A + 0.0 [9.145130)( 0.0 ([3.138.823]| 00 [1.385.356]| 00 0 0.0 1]
1
[&. C] Excludes Redirected Resources
Total Additional Project Funds Needed [B + D] 0.0 26,472 384
Annual SavingslRevenue Adjustments
L. 1.4 Ld 1.4 L.
Cost Savings [225) [3.785.124)) [225] [3.785124)| 450 FAT0.247 0.0 ] 0n ]
Increased Prograrn Fevenues 0 1] 1] 0 0
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Addendum A: Project Schedule

Planning (Re-plan)

SPR#3 approved 10/2/2017 4/2018
Budget Action Prepare and submit Budget Change
Proposal (BCP) to Department of Finance
for FY18/19 7/3/2017 2/9/2018

Module Rollouts

Module 1: BE Online Forms (repeatable, iterative planning, development, testing and implementation)

Decision Checkpoint Approve (Go/No Go for Module 1 - Pilot) 7/24/2017 7/24/2017
Procurement Procurement of Form Builder and Workflow tool 712412017 8/30/2017
using CDT VHSS
Planning Pilot (LLC Formation — 1 form) 7124/2017 8/14/2017
Decision Checkpoint Organizational change management - (Pilot; 7/31/2017 7/31/2017
decision to handle internally due to urgency and
smaller project team to train)
Initiation Pilot form requirements determined 8/9/2017 8/21/2017
Design Pilot Design (based on ITD AIMS design 8/2/2017 8/21/2017
modules)
Software Form and workflow developed using Form
Customization Builder Workflow tool
(Started as proof of concept; proof of concept 8/21/2017 4/2018
completed, but remaining development placed
on hold due to Trademarks pilot, restarted after
Trademarks pilot combleted)
Data Migration Data Migration will take place in Module 4 See Module 4 | See Module 4
Testing Pilot testing 10/13/2017 4/2018
Implementation Move pilot to production 5/2018 5/2018
Production Pilot Stabilization Period 5/2018 6/2018

for high volume BE f

orms between May 2018 and November 2019

....... with completion of successful pilot, the following tasks will be performed in an ite

rative process

Initiation Update Project Management Plans (work with 5/2018 7/2018
IPO to revise CBC plans for modular rollout)
Initiation Form requirements determined 5/2018 9/2019
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Software Customization [Form and workflow developed using Form
Builder Workflow tool 5/2018 10/2019
Data Migration Data Migration will take place in Module 4
g g P See Module 4 [See Module 4
Testing Testing 5/2018 10/2019
Implementation Move final form to Production 11/15/2019 11/15/2019
Stabilization ....Final stabilization period 11/18/2019 12/20/2019
Legacy System Legacy Decommission of Mainframe See Module 4 [See Module 4
Decommission performed after completion of Module 4
Production Module 1 Closeout report 12/20/2019 1/31/2019
Module 2: Trademarks
Decision Checkpoint Approve (Go/No Go for Module 2 Pilot) 11/17/2017 11/17/2017
Procurement Used software from Module 1 pilot See Module 1 [See Module 1
Planning Pilot — Trademarks Registration 11/21/2017 11/21/2017
Initiation Pilot form requirements determined 11/20/2017 11/28/17
Decision Checkpoint Organizational change management - 11/30/2017 11/30/2017
(decision to handle internally due to urgency
and smaller project team to train)
Design Pilot Design (based on ITD AIMS design 11/21/2017 11/21/2017
modules)
Software Customization [Form and workflow developed using Form
Builder Workflow tool 11/22/2017 12/8/17
Testing Pilot testing 12/11/18 12/28/18
Implementation Move pilot to production 1/11/18 1/11/18
Production Pilot Stabilization Period 1/12/18 2/9/18
...... with the successful completion of the Trademarks/Service Marks Registration pilot, to complete
Module 2 the following tasks are planned
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Initiation Determine remaining requirements 1/2018 5/2018

Initiation Update Project Management Plans (work with 5/2018 7/2018
IPO to revise CBC plans for modular rollout)
Procurement Release TM/SM RFO 8/1/2018 8/1/2018
Procurement TM/SM Contract Award 9/17/2018 9/17/2018
Procurement TM/SM Vendor Onboard 9/24/2018 9/24/2018
Software Develop remaining functionality 9/2018 3/2019
Customization
Data Migration Vendor will migrate legacy data from Access DB 2/2019 5/30/2019
Testing Testing 3/2019 4/2019
Implementation Final move to Production 4/26/2019 4/26/2019
Production Stabilization Period 4/29/2018 5/31/2019
Legacy System Decommission small Access DB on server 5/31/2019 5/31/2019
Decommission
Production Module 2 Closeout report 5/31/2019 6/26/2019
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Module 3: Uniform Commercial Code (UCC)

Decision Checkpoint Approve (Go/No Go for Module 3) 7/2/2018 7/2/2018
Initiation Determine UCC requirements 3/2018 7/2018
Procurement Organizational Change Management 7/2018 9/2018
RFO
Procurement Release UCC RFO 12/28/2018 12/28/2018
Procure development vendor(s) through RFO
(will include UCC Data Migration and Legacy
mainframe decommission)
Procurement UCC Contract Award 4/5/2019 4/5/2019
Procurement UCC Vendor Onboard 4/22/2019 4/22/2019
Initiation Project management plan (update CBC) 5/2019 6/2019
Initiation Organizational change management plan 5/2019 6/2019
(update CBC)
Design Design (follow Agency AIMS plan) 5/2019 6/2019
Softwarg ' Development UCC Replacement System 5/2019 42020
Customization
Data Migration Migrate Data from Legacy Mainframe 4/2020 7/17/2020
Testing Testing 5/2020 7114/2020
Implementation Move to production 7/17/2020 7117/2020
Production Stabilization Period 7/17/2020 8/28/2020
Legacy System Vendor, SOS and CDT perform decommission 8/28/2020 8/28/2020
Decommission tasks
Production Module 3 Closeout report 8/28/2020 9/30/2020
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Module 4: Business Entities (remaining features/functionality)

Decision Checkpoint Approve (Go/No Go for Module 4) 7/1/2019 7/1/2019
Initiation Determine remaining BE requirements 1/2019 3/2019
Procurement Release BE RFO 7/20/2019 7/20/2019
Procure development vendor(s) through RFO
(will include BE Data Migration and Legacy
mainframe decommission)
Procurement BE Contract Award 8/23/2019 8/23/2019
Procurement BE Vendor Onboard 10/19/2019 10/19/2019
Initiation Project management plan (update CBC) 10/2019 11/2019
Initiation Organizational change management plan 11/2019 12/2019
(update CBC)
Design Design document deliverable 10//2019 11//2019
Software Development remaining BE functionality 10/2019 10/2020
Customization
Production Migrate or archive any remaining data from
legacy mainframe according to CBC Data 8/2020 11/30/2020
Migration Plan
Testing Testing 10/20/2020 11/20/2020
Implementation Move to production 11/30/2020 11/30/2020
Production Stabilization Period 11/30/2020 12/31/2020
Production Decommission Mainframe 1/2/2021 1/2/2021
Production Module 4 Closeout report 1/4/2021 2/5/2021
Post Implementation and Project Closeout
Post Implementation | Project Closeout report 2/6/2021 6/30/2021
Post Implementation Maintenance 9/1/2018 6/30/2021
(M&O performed at completion of all modules)
Post Implementation Post Implementation Evaluation Report (PIER) 7/1/2021 12/31/2021
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